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FOR IMMEDIATE RELEASE | September 18, 2026 
 

The Town of Munster Hires New Director of Public Works 
 

Munster, IN - The Town of Munster is proud to announce the hiring of Brad Baxter as Director of 
Public Works. Mr. Baxter started with the Town on September 14th following a recruitment process 
overseen by the Town Manager's office and CPS HR Consulting. He brings more than 30 years of 
local and county government experience, along with international infrastructure work and a 
distinguished military career, to lead the department's approximately 47 employees across six 
divisions. 
 
"Brad's combination of local government leadership, international infrastructure experience, and 
military discipline makes him exactly the kind of leader our Public Works Department needs," said 
Town Manager Tricia Abbott. "He has led complex operations at every scale, from municipal 
departments to megacity projects overseas, and he understands what it takes to deliver reliable, 
responsive service to residents. We are thrilled to welcome him to the Munster team." 
 
As the Director of Public Works, Mr. Baxter will provide strategic leadership and day-to-day 
oversight of the Town's full-service Public Works Department, including streets, water, sewer, 
stormwater, and traffic control operations. His responsibilities include the department's annual 
work plan, budget, and capital improvement projects, as well as infrastructure planning and service 
delivery. He will also manage public works projects and contractors, support private development 
review, oversee emergency response and urban forestry programs, and work closely with residents, 
Town staff, elected officials, engineers, developers, and other government agencies to meet the 
community's infrastructure needs. 
 
Baxter's government career includes leadership roles as City Manager, Public Works Director, 
Economic Development Director, and Administrative Services Director. Internationally, he served as 
a Public Works Director with Jacobs Engineering and Tetra Tech Engineering, supporting major city 
construction and development projects around the world, most recently on six megacity projects in 
the Kingdom of Saudi Arabia and other Gulf countries. 
 
Baxter also served in the United States Air Force and Air Force Reserve, beginning his career as an 
enlisted airman before being commissioned as an officer. His military assignments included 
Director of Manpower and Personnel at 4th Air Force, Executive Officer for the 940th Air Refueling 
Wing, and Cyber Warfare Officer at 4th Air Force and the 419th Tactical Fighter Wing. He deployed 
to Afghanistan with the 82nd Airborne and 101st Airborne as a highly decorated combat veteran, 
was selected as a Presidential Escort for President George W. Bush, and served as Vice President of 
Air Force Relations for the Reserve Officers Association. 
 
Baxter holds a Bachelor of Science in Business Administration and Logistics Management from 
Weber State University and a Master of Public Administration, with a focus on Human Resource 
Management, from American Military University. 
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About the Town of Munster 
The Town of Munster is a vibrant Northwest Indiana community of more than 23,000 residents 
located just 26 miles south of Chicago along the southern shores of Lake Michigan. Known for its 
top-ranked schools, thriving business community, outstanding healthcare, and extensive parks and 
recreational amenities, Munster offers the advantages of metropolitan accessibility while 
maintaining a strong sense of community. Home to attractions including Centennial Park and 
Center for Visual and Performing Arts, Munster continues to be one of Northwest Indiana’s premier 
places to live, work, and play. 
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