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FOR IMMEDIATE RELEASE | July 24, 2026 
 

Saxon Partners Revise PUD Amendment Application 
 

Munster, IN – Saxon Partners and SPIN Munster, LLC have notified the Town of Munster of their 
intention to revise Plan Commission Petition PC26-006 and remove the Data Center Special 
Exception section and expressly identify data centers as a Prohibited Use within the PC26-006 
application. They will file the revision with the Plan Commission the week of July 28, 2026.  

The Kenmara Technology Park PUD is approximately 59-acre portion of the broader Kenmara 
Technology Park redevelopment area located within the Town of Munster; the full redevelopment 
property extends into the Munster, Indiana and Lansing, Illinois area. The Munster portion of the 
PUD was approved by the Town in November 2025 and remains in effect. 

Residents are invited to stay informed and participate in upcoming Plan Commission, Town 
Council, and other public meetings, where they can share their perspectives on the decisions that 
shape Munster's future. Future meeting information can be found online at www.munster.org.  

The Town of Munster is a vibrant Northwest Indiana community of more than 23,000 residents 
located just 26 miles south of Chicago along the southern shores of Lake Michigan. Known for its 
top-ranked schools, thriving business community, outstanding healthcare, and extensive parks and 
recreational amenities, Munster offers the advantages of metropolitan accessibility while 
maintaining a strong sense of community. Home to attractions including Centennial Park and 
Center for Visual and Performing Arts, Munster continues to be one of Northwest Indiana’s premier 
places to live, work, and play. 
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Saxon Partners, LLC 
25 Recreation Park Drive, Suite 204    Hingham, MA  02043     (781) 875 – 3300 

July 24, 2026 
 
Town Council President Joe Hofferth 
Town of Munster 
1005 Ridge Road 
Munster, Indiana 46321 
 
RE:   Kenmara Technology Park 
 Plan Commission Petition Application PC26-006 
 
Dear Mr. Hofferth: 
 
I want to begin by thanking you, Chuck Gardiner, John Reed, the Plan Commission, and Town 
staff who have engaged with us directly and constructively throughout this Plan Commission 
Petition Application process. The conversations have been candid, thoughtful, and focused on 
finding a responsible path forward for Munster. I appreciate the leadership, time, and careful 
consideration that have gone into those discussions. 
 
On behalf of Saxon Partners and SPIN Munster, LLC, we are working with Town staff to finalize 
a revision to Plan Commission Petition PC26-006 that will remove the Data Center Special 
Exception section and expressly identify data centers as a Prohibited Use within the PC26-006 
application. We will file that revision with the Plan Commission next week. 
 
Our original purpose in proposing the Special Exception was to establish clear standards and 
additional Town oversight if a data center opportunity were ever considered. It did not seek 
approval of a specific project. Any future proposal would still have required project-specific 
studies, public engagement, detailed review, development agreements, and further Town 
action. We have enclosed a summary documenting those requirements and the multiple points 
at which the Town would have retained review and approval authority. 
 
Over the past several weeks, the discussion surrounding data centers has created significant 
concern, uncertainty, and division within the community. Facts, assumptions, misinformation, 
and fears have often become difficult to separate. It has become clear that further debate over 
this one possible use would deepen that division and overshadow the broader opportunity at 
Kenmara. 
 
While we continue to believe data centers can represent a meaningful economic development 
opportunity when paired with clear standards, strong oversight, and enforceable protections, we 
also recognize that successful development requires trust, cooperation, and a community that 
can move forward together. We want Kenmara to contribute to a united and confident Munster, 
not become a source of division. 
 
Responsible development sometimes requires changing course – not because the original 
objective lacked merit, but because the circumstances surrounding it have changed and a 
workable path forward requires common ground. Through our conversations with Town officials, 
staff, and counsel, we concluded that the most constructive step is to prohibit data centers 
within this Application to allow planning for the long-term future of the property to continue. The 



Saxon Partners, LLC 
25 Recreation Park Drive, Suite 204    Hingham, MA  02043     (781) 875 – 3300 

 

decision reflects the full process and demonstrates what can be accomplished when Town 
leaders and a developer work cooperatively through a difficult issue and identify a path forward. 
 
Kenmara remains one of the most significant development opportunities in Munster and 
Northwest Indiana. And we remain committed to the property, to the Town, and to pursuing a 
development plan that creates lasting value while earning the confidence of residents and local 
officials. 
 
The forthcoming revision to PC26-006 will remove data centers as a potential use and give the 
Plan Commission a clearer and more focused proposal to evaluate. We respect the 
Commission’s responsibility to review the revised petition on its merits and make its 
recommendation to the Town Council. 
 
I wanted to share this decision with you directly before the revision is filed and to thank you and 
Chuck for the leadership and constructive engagement that helped us reach this point. We look 
forward to continuing our work with the Town through its established process. 
 
Sincerely, 
 
 
 
 
Gary Warfel 
Development Director 
Saxon Partners, LLC 
on behalf of SPIN Munster, LLC 
Kenmara Technology Park 
 
Enclosure: Summary of Town Review and Approval Authority Under the Former Data Center 
Special Exception Proposal PC26-006 

 
 

cc: Chuck Gardiner – Vice President, Town Council 
 James Marino – Town Manager 
 John Reed – Town Attorney 

Scott Yahne – Legal Counsel for SPIN Munster, LLC 



KENMARA TECHNOLOGY PARK 

 
REVIEW AND APPROVAL PROCESS UNDER THE FORMER 
DATA CENTER SPECIAL EXCEPTION PROPOSAL PC26-006 

 

KEY POINT: The former amendment would not have approved a data center. It would have established standards and a 
multi-step review process for any future proposal for a data center. 

 
 
STARTING POINT: WHAT THE APPROVED PUD ALREADY REQUIRED 

Ordinance 2001 The Town approved the Kenmara Technology Park PUD and its high-
technology use framework. Before permits for improvements could be issued, 
the site plan, detailed bulk and design standards, and related Development 
Agreement had to be finalized, approved, and incorporated through a 
supplemental Town action including public hearings. 

 
 
WHAT WAS PROPOSED: A SPECIAL EXCEPTION PROCESS IF A DATA CENTER WANTED TO SUBMIT AN 
APPLICATION TO THE TOWN  
 

1 Public information before filing 
At least 30 days before filing a data center Development Plan, the applicant would 
have been required to hold a public open house and notify the Town Manager and 
Community Development Department. 

2 Project-specific Development Plan 
A separate application would have been required with a detailed site plan, building 
and access information, construction and maintenance routes, emergency access, 
operations information, and other Town-required materials. 

3 Independent studies and 
verification 

The applicant would have had to document utility capacity and project impacts 
through studies and approvals addressing power, water, wastewater, stormwater, 
noise, environmental conditions, air quality, traffic, screening, emergency response, 
fiscal impact, property impact, and decommissioning. 

4 Special Exception compliance 
review 

The Board of Zoning Appeals would have served as an additional compliance 
checkpoint to determine whether the Special Exception requirements were satisfied 
before the project could continue through Development Plan review. 

5 Plan Commission and Town review 
The Plan Commission would have evaluated the project-specific Development Plan. 
The Town retained authority to require compliance with the additional Special 
Exception standards, request additional information, and determine whether the 
proposal should advance through the established review process. 

6 Economic terms, final approvals, 
and permits 

Economic terms and the related Development Agreement would have required 
approval by the Town Council or Town Redevelopment Commission. No 
development permits could have been issued until all required reviews and 
approvals were completed and the Town was satisfied with both the community 
protection measures and the financial benefits being offered. 

 
ONGOING ACCOUNTABILITY THAT WOULD HAVE APPLIED 

Monitoring and reporting 
Recurring energy, water, noise, property-impact, and air-quality 
reporting; independent compliance audits when requested; and 
continued Town enforcement authority. 

Public safety and long-term protection 
Annual Fire Department training, updated emergency response 
planning, proof of insurance, decommissioning and restoration or 
approved reuse if the facility became inactive. 

 

 
 
 



KENMARA TECHNOLOGY PARK 

 
REVIEW AND APPROVAL PROCESS UNDER THE FORMER 

DATA CENTER SPECIAL EXCEPTION PROPOSAL PC26-006, Cont. 

 
 
FISCAL BENEFIT THAT COULD HAVE BEEN REALIZED  

Development Agreement 
The proposed Special Exception required an agreement between 
the Town of Munster and the Developer that outlined the financial 
incentives to be paid to the Town in connection with any proposed 
Data Center. That Development Agreement was an absolute 
requirement for any Data Center proposed use with approval being 
within the sole discretion of the Town’s elected officials.  The 
Development Agreement was not only required if the project 
included incentives from the Town (which would not be anticipated 
for a Data Center proposal) but would require approval of the 
magnitude of the payments to the Town.  

Fiscal Benefit to the Town 
Data Centers are currently offering better financial contributions to 
towns than any other use.  On this site, it could have meant 
hundreds of millions to the Town to be used for schools, parks & 
recreation, Ridge Road revitalization, and infrastructure upgrades 
to roads, water, and sewer.   

 
CURRENT STATUS: Saxon Partners and SPIN Munster, LLC are working with Town staff to finalize a revision to PC26-006 
that will remove the Data Center Special Exception and identify data centers as a Prohibited Use under the revised petition. 
The revision will be filed with the Town of Munster Planning Director the week of July 27, 2026. 
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