Axon Officer Safety Plan 7 +

Munster Police Department’s response to provide the
safest and most comprehensive and accountable
public safety service to the Town of Munster.


Presenter
Presentation Notes
The Munster Police Department sent out requests to three companies to provide a comprehensive quote regarding integration of evidence, tasers, body worn cameras, squad car cameras, and drones.  Panasonic and Axon were the only two who responded, and Axon was the only quote that provided all the functionality that we requested.


Cey Reasons/Features of Axon Officer Safety
Plan 7+

e Safety

* Integrated Systems

e Future Proof Technology

e Cost-Savings Using OSP 7+ Bundle

e Community and Interagency Sharing and Cooperation


Presenter
Presentation Notes
With the Officer Safety Plan, you benefit from life saving technology like the TASER 7, and time saving innovations like Redaction Assistant, Auto tagging and Axon Performance. Bundling these solutions together results in costs savings of 30%, and simplifies your planning and budgeting process with a simple per office monthly charge.  


Safety

* Protect Citizens
e Their Safety
e Their Rights
* Accountability of Officers
e Wide-Scale Public Evidence Submission and Sharing

e Officers

e Real time location and viewing of body and squad car cameras and drones
e Random Automated Reviews for Training, Compliance, and Accountability
e Quick Complaint Resolution
* Protects Officers from Unfounded Complaints and Litigation

e Evidence
* Secure transfer and storage of evidence

» All digital evidence products go through same workflow to be secured and only accessible by
approved persons.

 Secure platform for sharing evidence between citizens, officers, prosecution, requests for
public information without need to download data.



Integrated Systems

e All programs interact and workflow automatically to secure and capture
evidence that is connected to our current Report Management System

e Automatic tagging of evidence and reports to streamline data collection
e Automatic triggering of body cams from a variety of sources
e Other nearby activated cameras

e Other nearby squad car cameras
e unholstered weapons (gun or taser)

* Training



Future Proof Technology

e Use of Force Training

 Virtual Reality Training and Scenarios that emphasizes de-escalation
and dealing with dealing with individuals suffering from mental health
Issues

 OSP7+ offers upgrades to newest technology as it comes available

* All software systems to include crucial evidence management and
redaction is web-based and is upgraded as it is available

* We will go from multiple evidence systems to one!
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Cost-Savings Using OSP 7+ Bundle

e 75% Reduction in Supervisor Admin Time for review and compliance
checks using the automated and randomized performance program

e Automatic Redaction software alleviates numerous work hours if
done manually

 We can bundle taser and body worn cameras in one replacement and
maintenance cycle that reduces these costs if done separately. This
also includes replacement cartridges and training supplies for taser
and replacement of damaged units, no questions asked.

* Savings of S84/month per officer by purchasing OSP7+ over current
practice of buying and maintaining services on a year to year
individual basis
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Community and Interagency Sharing and
Cooperation

* Integrate all of these into one platform and simply share via link with other agencies, prosecutor’s
office, or public
e In-Car Camera Video
* Photographs
* Body Camera Video
e 911 Audio
* Interview Video
* Drone Video
» Citizen Provided Evidence of Video, Photographs, or Audio

* Axon Citizen
e Officer sends text to citizen with a link so citizen can securely upload media directly to Axon Evidence
» Detective or PIO opens public portal requesting help or leads via social media and community members
submit media to agency
* All media is sharable by a secured link that can be managed by the agency to numerous sources.
e This eliminates the costly and very time-consuming process of downloading media to CD or USB.
* This process currently can take a day to download and place onto device to fulfill requests.
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