PARKS

AND RECREATION

To: Board of Parks and Recreation

From: Mark Heintz — Director of Parks and Recreation
Date: April 18, 2023

Re: Capital improvements discussion

Last month the Park Board had a study session to discuss various park capital improvements. A survey was sent out
to those in attendance to garner the desire for various potential future capital improvements. The summary of
those responses is shown on the attached page. The score is the average from all responses for each item with the
minimum score of 1 reflecting very undesired to a maximum score of 5 for very desired. In evaluating the list, | have

designated items #3, 4, 6, 7, 11, 12, 16, and 19 as needs and considered everything else as wants.

Adding up our anticipated expenses for the next three bond cycles from the current repair/replacement schedule
and adding estimates for the future needs identified above that are not included in the current repair/replacement
schedule, | am anticipating keeping our existing facilities maintained would require capital improvement funds in
the amount of the following from upcoming bond issues:

2024: $2,202,800 (might need to add funds for golf buildings after bids come in)

2025:  $1,318,000

2026: $2,134,500
3 year total: $5,655,300 (average $1,885,100/year)

Over the past few years, parks capital projects have been included in the Town’s General Obligation bonds. For the
last 3 years parks projects have averaged approximately $905,000 of the roughly $2 million annual bond. If we want
to continue to grow the Town park system with other improvements beyond the level of maintaining what we

already have, we will need to discuss additional funding mechanisms.

We may want to consider hiring a consultant to do our next parks and recreation five-year master plan update.
Public input is required to assemble a plan. Such a process would help build community support, justification, and
put together project cost estimates for highly desired future improvements which would likely require additional

funding action by the Town. It would also help to define how much funding is needed.

If you agree, | could put together and send out a request for proposals from qualified planning firms to complete a
five-year parks and recreation master plan update and bring to you for consideration. However, I'm open to other

suggestions if you want to suggest a different course of action.
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Parks capital improvement survey results 4/2023

very Undesired.........ccceeevveeeee 101,

veeeereeneVEry Desired

1. Additional pathway connections

2. Add standalone, year-round washroom building
@ Repave parking lots and pathways

@ Rebuild wooden boardwalk bridge near lagoon
5. Add structure over irrigation water pump

@ Demo existing clubhouse and replace with landscaping
@ Update playground and safety surfacing

8. Add significant art piece

9. Update fountain in lake to larger attraction

10. Re-grade stage spectator area

@ Stabilize stage and stage area

@ Erosion control southwest corner of landfill (stairs, pavement, or...

1 15 2 2.5 3

13. Shared turf field or two with lights for lacrosse, Pop Warner and... s

14. Storage garages for Pop Warner, lacrosse, and soccer (like what...

15. Build washroom building at West Lakes Park

@ Cobblestones Park (change tennis courts to green space or other...

17. Additional pickleball courts, especially north side of Town
18. Pathway connection from Town Hall to Community Park

@ Initial development of neighborhood park in Community Estates... s

20. Future Recreation/Community Center building(s)
21. Senior Center facility
22. Additional Social Center type of facility

23. Gymnasium space (basketball, pickleball, volleyball, floor... smmmmmmmmmm——

24. Multi-purpose classrooms (activity space for non-athletic...

25. Pre-school aged room(s)

26. Aerobics/Dance/Martial Arts room(s)
27. Walking track
28. Fitness center

29. Rental rooms (similar rentals like we do at the Social Center,... =

30. Formal banquet facility (food served, higher end decor)
31. Indoor turf field (soccer, tee ball)

32. Gymnastics

33. E-gaming studio

34, Theater/Stage performance area

35. Meeting/Conference rooms (might be same as banquet or multi-... =

36. Maker rooms (creativity centers, 3D printers, STEM centered)

37. Game Room (pool, ping pong, air hockey, board games,... =

38. Woodshop

39. Painting studio

40. Cafe

41. Indoor tennis

42. Ice Rink

43. Rock climbing wall

44. Library

45. Indoor pool (lap lanes, swim lessons)
46. Indoor playground
47. Indoor skatepark

48. Bowling lanes

49. Greenhouse

50. General lounging area
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