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OVERVIEW

Dear Lt. Peirick,

Thank you for taking the time to view a demonstration of our scheduling software. Based on our discussion during the
demo, we hope you agree that the software will be an excellent fit for your department.

Our system will allow you to quickly and easily:

Create schedules utilizing our permanent shift and customized rotation patterns and populate schedules for any
schedule period you choose (ex. 3 months, 6 months, year, indefinitely)

Easily identify and fill staffing deficits

Automate the vacation bidding process

Manage on-the-fly schedule changes

Notify and let officers sign up for available extra-duty or open-shift overtime

Send unlimited email and/or text alerts and messages to your staff

Handle time off/overtime requests electronically, all backed by a full audit trail and extremely robust reporting.
Track benefit time

Quickly assign beats/areas/sectors and equipment needed for them.

Ease the burden on your payroll/admin staff by allowing us to create an export for your payroll system at no
charge to you.

Our extensive experience working with police departments has allowed us to optimize our onboarding and training
processes to ensure a successful and smooth transition to our software. You can rest assured that the Pace Team is with
you every step of the way!

Sincerely,

Frank Provenzano

Business Development

Pace Scheduler
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SCOPE OF SERVICES

The Pace Scheduler software is an advanced scheduling solution built specifically for the unique needs of law
enforcement. It is an online-hosted solution, which allows users 24-7 access anywhere they have an active internet
connection. The site is scalable and fully functional on any modern device (tablet, phone, laptop, PC, etc.).

The software is based on a yearly subscription model and includes the following:

13 Month first-year term (extra month to cover the setup/onboarding process)
Site hosting, Maintenance, Standard Updates, and bug fixes.

Unlimited Phone and Email Support (M-F, 8A-5P, NBD response)

Initial Online Training for Admins, Supervisors, and Regular Users

Unlimited Text/Email Messaging and Alerts

Any New Standard Pace Planned Features Released as Part of the Core Software
Unlimited Storage of Client Scheduling Data (data is never deleted)

Custom Export to Payroll Software (if applicable)

Any additional features/needs requiring custom development will be reviewed by the development team for feasibility,
a clearly written scope defined, and will be quoted separately.

ONBOARDING PROCEDURE

Upon purchasing Pace Scheduler, you will receive a welcome email requesting the following:

Fill out Google Sheet — details what info we need from you to setup your site, along with examples

Fill out Online Google Form — this form requests additional information regarding how your department
operates

Provide 1-2 months of your current schedule

Provide current roster in specified format

Identify who will be the Pace “Pilot” and “Co-Pilot” for your department — these will be the Pace Scheduler
experts from your department who will be the main POC.

ONBOARDING ESTIMATED TIMEFRAME

The timeline below is merely an estimate and is dependent on many factors including, but not limited to department
size, when data is received, client availability and responsiveness, and client scheduled “go-live” date.

Phase Timeframe

Data Collection Weeks 1-2
Site Setup Weeks 3-4
Review and Training Week 5-6
GO LIVE Weeks 6-7
Custom Payroll Reports TBD
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TERMS AND CONDITIONS

PACE SCHEDULER SERVICES AND SUPPORT

Subject to the terms of this Agreement, Company will use
commercially reasonable efforts to provide Customer the Services
as agreed upon. As part of the setup process, Customer will identify
the key admin level user who will be the go-to contact person when
the Pace Scheduler team needs to contact Company.

RESTRICTIONS AND RESPONSIBILITIES

Customer will not, directly or indirectly: reverse engineer,
decompile, disassemble or otherwise attempt to discover the
source code, object code or underlying structure, ideas, know-how
or algorithms relevant to the Services or any software,
documentation or data related to the Services (“Software”);
modify, translate, or create derivative works based on the Services
or any Software (except to the extent expressly permitted by
Company or authorized within the Services); use the Services or any
Software for timesharing or service bureau purposes or otherwise
for the benefit of a third; or remove any proprietary notices or
labels.

Further, Customer may not remove or export from the United
States or allow the export or re-export of the Services, Software or
anything related thereto, or any direct product thereof in violation
of any restrictions, laws or regulations of the United States
Department of Commerce, the United States Department of
Treasury Office of Foreign Assets Control, or any other United
States or foreign agency or authority. As defined in FAR section
2.101, the Software and documentation are “commercial items”
and according to DFAR section 252.227-7014(a)(1) and (5) are
deemed to be “commercial computer software” and “commercial
computer software documentation.” Consistent with DFAR section
227.7202 and FAR section 12.212, any use modification,
reproduction, release, performance, display, or disclosure of such
commercial software or commercial software documentation by
the U.S. Government will be governed solely by the terms of this
Agreement and will be prohibited except to the extent expressly
permitted by the terms of this Agreement.

Customer represents, covenants, and warrants that Customer will
use the Services only in compliance with Company’s standard
published Term of Service and all applicable laws and regulations.
Customer hereby agrees to indemnify and hold harmless Company
against any damages, losses, liabilities, settlements and expenses
(including without limitation costs and attorneys’ fees) in
connection with any claim or action that arises from an alleged
violation of the foregoing or otherwise from Customer’s use of
Services. Although Company has no obligation to monitor
Customer’s use of the Services, Company may do so and may
prohibit any use of the Services it believes may be (or alleged to be)
in violation of the foregoing.

Customer shall be responsible for obtaining and maintaining any
equipment and ancillary services needed to connect to, access or
otherwise use the Services, including, without limitation, modems,
hardware, servers, software, operating systems, networking, web
servers and the like (collectively, “Equipment”). Customer shall
also be responsible for maintaining the security of the Equipment,
Customer account, passwords (including but not limited to
administrative and user passwords) and files, and for all uses of
Customer account or the Equipment with or without Customer’s
knowledge or consent.

CONFIDENTIALITY; PROPRIETARY RIGHTS

Each party (the “Receiving Party”) understands that the other
party (the “Disclosing Party”) has disclosed or may disclose
business, technical or financial information relating to the
Disclosing Party’s business (hereinafter referred to as “Proprietary
Information” of the Disclosing Party). Proprietary Information of
Company includes non-public information regarding features,
functionality and performance of the Service.  Proprietary
Information of Customer includes non-public data provided by
Customer to Company to enable the provision of the Services
(“Customer Data”). The Receiving Party agrees: (i)to take
reasonable precautions to protect such Proprietary Information,
and (ii) not to use (except in performance of the Services or as
otherwise permitted herein) or divulge to any third person any such
Proprietary Information. The Disclosing Party agrees that the
foregoing shall not apply with respect to any information after five
(5) years following the disclosure thereof or any information that
the Receiving Party can document (a)is or becomes generally
available to the public, or (b) was in its possession or known by it
prior to receipt from the Disclosing Party, or (c) was rightfully
disclosed to it without restriction by a third party, or (d) was
independently developed without use of any Proprietary
Information of the Disclosing Party or (e) is required to be disclosed
by law.

Customer shall own all right, title and interest in and to the
Customer Data. Company shall own and retain all right, title and
interest in and to (a) the Services and Software, all improvements,
enhancements or modifications thereto, (b) any software,
applications, inventions or other technology developed in
connection with Implementation Services or support, and (c) all
intellectual property rights related to any of the foregoing.

Notwithstanding anything to the contrary, Company shall have the
right to collect and analyze data and other information relating to
the provision, use and performance of various aspects of the
Services and related systems and technologies (including, without
limitation, information concerning Customer Data and data
derived therefrom), and Company will be free (during and after



SCHEDULER

Scheduling, Simplified.

the term hereof) to use such information and data to improve and
enhance the Services and for other development, diagnostic and
corrective purposes in connection with the Services and other
Company offerings. No rights or licenses are granted except as
expressly set forth herein.

PAYMENT OF FEES

Customer will pay Company the then applicable fees described in
the Order Form for the Services and Custom Implementation
Services in accordance with the terms therein (the “Fees”). If
Customer’s use of the Services exceeds the Service Capacity set
forth on the Order Form or otherwise requires the payment of
additional fees (per the terms of this Agreement), Customer shall
be billed for such usage and Customer agrees to pay the additional
fees in the manner provided herein. Company reserves the right to
change the Fees or applicable charges and to institute new charges
and Fees upon thirty (30) days prior notice to Customer (which may
be sent by email). If Customer believes that Company has billed
Customer incorrectly, Customer must contact Company no later
than 60 days after the closing date on the first billing statement in
which the error or problem appeared, in order to receive an
adjustment or credit. Inquiries should be directed to Company’s
customer support department.

Company will bill customer via an invoice. Full payment for invoices
issued in any given month must be received by Company thirty (30)
days after the mailing date of the invoice. Unpaid amounts are
subject to a finance charge of 1.5% per month on any outstanding
balance, or the maximum permitted by law, whichever is lower,
plus all expenses of collection and may result in immediate
termination of Service. Customer shall be responsible for all taxes
associated with Services other than U.S. taxes based on Company’s
net income.

TERM AND TERMINATION

Subject to earlier termination as provided below, this Agreement
shall be automatically renewed for additional periods of the same
duration as the Term as specified in the Order Form unless either
party requests termination at least thirty (30) days prior to the end
of the then-current term.

In addition to any other remedies it may have, either party may
also terminate this Agreement upon thirty (30) days’ notice (or
without notice in the case of nonpayment), if the other party
materially breaches any of the terms or conditions of this
Agreement. Customer will pay in full for the Services up to and
including the last day on which the Services are provided. All
sections of this Agreement which by their nature should survive
termination will survive termination, including, without limitation,
accrued rights to payment, confidentiality obligations, warranty
disclaimers, and limitations of liability.

WARRANTY , MAINTENANCE, AND DISCLAIMER

Company shall use reasonable efforts consistent with
prevailing industry standards to maintain the Services in a manner
which minimizes errors and interruptions in the Services and shall
perform the Implementation Services in a professional and
workmanlike manner. Services may be temporarily unavailable
for scheduled maintenance or for unscheduled emergency
maintenance, either by Company or by third-party providers, or
because of other causes beyond Company’s reasonable control,
but Company shall use reasonable efforts to provide advance
notice in writing or by e-mail of any scheduled service disruption.
HOWEVER, COMPANY DOES NOT WARRANT THAT THE
SERVICES WILL BE UNINTERRUPTED OR ERROR FREE;
NOR DOES IT MAKE ANY WARRANTY AS TO THE
RESULTS THAT MAY BE OBTAINED FROM USE OF THE
SERVICES. EXCEPT AS EXPRESSLY SET FORTH IN THIS
SECTION, THE SERVICES AND IMPLEMENTATION
SERVICES ARE PROVIDED “AS IS” AND COMPANY
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING, BUT NOT LIMITED TO, IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS
FOR A PARTICULAR PURPOSE AND NON-
INFRINGEMENT.

LIMITATION OF LIABILITY

NOTWITHSTANDING ANYTHING TO THE
CONTRARY, EXCEPT FOR BODILY INJURY OF APERSON,
COMPANY AND ITS SUPPLIERS (INCLUDING BUT NOT
LIMITED TO ALL EQUIPMENT AND TECHNOLOGY
SUPPLIERS), OFFICERS, AFFILIATES,
REPRESENTATIVES, CONTRACTORS AND EMPLOYEES
SHALL NOT BE RESPONSIBLE OR LIABLE WITH
RESPECT TO ANY SUBJECT MATTER OF THIS
AGREEMENT OR TERMS AND CONDITIONS RELATED
THERETO UNDER ANY CONTRACT, NEGLIGENCE,
STRICT LIABILITY OR OTHER THEORY: (A) FOR ERROR
OR INTERRUPTION OF USE OR FOR LOSS OR
INACCURACY OR CORRUPTION OF DATA OR COST OF
PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR
TECHNOLOGY OR LOSS OF BUSINESS; (B) FOR ANY
INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR
CONSEQUENTIAL DAMAGES; (C) FOR ANY MATTER
BEYOND COMPANY’S REASONABLE CONTROL; OR (D)
FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS
ASSOCIATED WITH ALL OTHER CLAIMS, EXCEED THE
FEES PAID BY CUSTOMER TO COMPANY FOR THE
SERVICES UNDER THIS AGREEMENT IN THE 12 MONTHS
PRIOR TO THE ACT THAT GAVE RISE TO THE LIABILITY,
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IN EACH CASE, WHETHER OR NOT COMPANY HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

MISCELLANEOUS

If any provision of this Agreement is found to be
unenforceable or invalid, that provision will be limited or
eliminated to the minimum extent necessary so that this
Agreement will otherwise remain in full force and effect and
enforceable. This Agreement is not assignable, transferable or sub
licensable by Customer except with Company’s prior written
consent. Company may transfer and assign any of its rights and
obligations under this Agreement without consent.  This
Agreement is the complete and exclusive statement of the mutual
understanding of the parties and supersedes and cancels all
previous written and oral agreements, communications and other
understandings relating to the subject matter of this Agreement,
and that all waivers and modifications must be in a writing signed
by both parties, except as otherwise provided herein. No agency,
partnership, joint venture, or employment is created as a result of
this Agreement and Customer does not have any authority of any
kind to bind Company in any respect whatsoever. In any action or
proceeding to enforce rights under this Agreement, the prevailing
party will be entitled to recover costs and attorneys’ fees. All
notices under this Agreement will be in writing and will be deemed
to have been duly given when received, if personally delivered;
when receipt is electronically confirmed, if transmitted by
facsimile or e-mail; the day after it is sent, if sent for next day
delivery by recognized overnight delivery service; and upon
receipt, if sent by certified or registered mail, return receipt
requested. This Agreement shall be governed by the laws of the
State of Illinois without regard to its conflict of laws provisions.



SECURITY STATEMENT

The Pace Scheduler is a cloud based software solution, which therefore poses little risk to any internal
IT networks. Further, no highly sensitive data is stored anywhere within the Pace Scheduler
databases. We do not collect social security numbers, payment information, health information, or
external passwords. For all of the data that we do collect, we keep it secure in the following ways:
The Pace Scheduler uses 256-bit secure sockets layer encryption for all communications with our
servers.

All data is password protected and multiple security and permission layers are enforced at

the application level to ensure only the proper users view the data they are entitled to view.
Passwords are encrypted using the PBKDF2 algorithm with a SHA256 hash, a password stretching
mechanism recommended by NIST. This means even members of the Pace Scheduler development
team cannot gain access to a user’s password.

The data is physically stored on the highly secured AWS technology infrastructure. The AWS data
center operations have been accredited under ISO 27001, SOC 1 and SOC 2/SSAE 16/ISAE 3402
(Previously SAS 70 Type Il), PCI Level 1, FISMA Moderate, Sarbanes-Oxley (SOX). These centers
also provide environmental/disaster safeguards, network security safeguards, and system security
safeguards that all comply with industry standards.

Database backups are taken and stored at regular intervals, no less than once per day, and are also
stored within the secure AWS technology infrastructure. Every change to your data is written to
write-ahead logs, which are shipped to multi-datacenter, high-durability storage. In the unlikely event
of unrecoverable hardware failure, these logs can be automatically 'replayed' to recover the database
to within seconds of its last known state.

UPTIME AND AVAILABILITY

Uptime

The PACE Scheduler application is hosted on Amazon Web Services servers, which guarantee a 99.95% uptime. The
possible exceptions to this uptime are scheduled maintenance and new feature releases.

To date, the Pace Scheduler has kept a historical 99.99% uptime, while frequently releasing features and making many
improvements on the application.

Scheduled Maintenance

When Pace releases new functionality, updates to existing features, or needs to bring the website down for maintenance,
Pace will schedule these updates or outages between 1:00AM and 5:00AM US/Central time unless extenuating
circumstances exist. During a vast majority of these upgrades there will be no downtime. The reason for scheduling these
in the night is to ensure that if downtime happens it will not affect users during normal business hours. There may
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occasionally be exceptions when the Pace team may need to do maintenance during business hours, and in these instances
the Pace Scheduler team will communicate as appropriate to any affected clients.

SUPPORT TERMS

Company will provide Technical Support to Customer via both telephone and electronic mail on weekdays during the
hours of 9:00 am through 5:00 pm US/Central time, with the exclusion of Federal Holidays (“Support Hours”).

Customer may initiate a helpdesk ticket during Support Hours by calling 630-395-2185 or any time by emailing
support@pacescheduler.com.

Company will use commercially reasonable efforts to respond to all Helpdesk tickets within one (1) business day.

SYSTEM MAINTENANCE AGREEMENT

Company may take the software offline for scheduled maintenance that it provides as needed with 24 prior written notice
to client. These Majority of updates and bug fixes are completed “in place” with no downtime to client.
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PRICING AND FEES

PACE SCHEDULER DATE: February 14, 2022
2040 CORPORATE LANE QUOTATION #: MUN20220214
NAPERVILLE, IL 60563 QUOTE VALID UNTIL: May 14, 2022
BILL TO:

MUNSTER POLICE DEPARTMENT
LT. JOHN PEIRICK

1001 RIDGE RD.

MUNSTER, IN 46321

DESCRIPTION TYPE OF FEE TOTAL

General Software License Fee - up to 50 Users Yearly Recurring $3,200.00
Setup Fee One-time {$500.00) WAIVED
COST BREAKDOWN:

DESCRIPTION TOTAL

YEARLY RECURRING TOTAL FEES $3,200.00
ONE-TIME FEES NONE
FIRST YEAR TOTAL $3,200.00*

* Purchase a multi-year subscription (2 or 3 year options available) in order to lock in your current pricing with no
increases throughout the multi-year subscription contract. Payment is due upfront for selected number of years in order
to take advantage of this offer.

Please check the option below if you would like to take advantage of a multi-year subscription agreement:

Two-Year Subscription Option ($6,400.00 total due upfront)

Three-Year Subscription Option ($9,600.00 total due upfront)
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EXHIBIT A
Custom Implementation Services

Custom Implementation Services: Pace will use commercially reasonable efforts to provide Customer the additional
services and/or functionality described here in Exhibit A (hereafter referred to as Custom Implementation Services), and
Customer shall pay Company the Custom Implementation Fee in accordance with the terms herein.

This exhibit describes all items that go beyond the scope of the core Pace Scheduler program and are therefore considered to be
Custom Implementation Services:

e N/A. Customer did not request any Custom Implementation Services in this contract.

10
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PACE SCHEDULER SERVICES AGREEMENT
QUOTATION #: MUN20220214

This Pace Scheduler Services Agreement (“Agreement”) is entered into on (the “Effective Date”)
between Pace Systems, Inc. with a place of business at 2040 Corporate Lane, Naperville, IL 60563 (“Company”), and the
Customer listed above (“Customer”). This Agreement includes and incorporates the proposal in its entirety, as well as the
stated Terms and Conditions and contains, among other things, warranty disclaimers, liability limitations and use
limitations. There shall be no force or effect to any different terms of any related purchase order or similar form even if
signed by the parties after the date hereof.

Pace Systems, Inc.: Customer:
Signature: Signature:
Name: Name:
Title: Title:

Date: Date:

PO# (If Applicable):

11
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In order to move forward, we will need the following from you:

1. Copy of signed “Pace Scheduler Services Agreement” — located on previous page.
2. PO (if you use them)
3. Tax Exempt Certificate (If you are an lllinois agency)
4. Full contact information (name, phone, email) for the following:
e Pilot
e Copilot

e Head of Department - (this person will be copied on correspondence and progress)

e Payroll Contact — Person who manages the payroll software (if you want us to build a payroll export)

The Pilot/Copilot will be the main points of contact for us, will fill out the information we need to setup your new site,

and will be the driving force at your department to get everyone on board.

Once we receive the above information, we will send out a welcome email within 24 hours to the pilot and copilot.

The welcome email will detail the information we need from you in order to setup your site. Once you receive it, please
do not fill anything out until we have had a chance to review it together. This reduces the chance of errors, which may
delay the building of your new Pace Scheduler site.

12



