To: Dustin Anderson, Town Manager

From: Stephen Gunty, Director of Public Works

Meeting: February 7, 2022

Re: Purchase New 2022 Front End Wheel Loader for Street Division
Background

On track with our 2022 Capital Improvement Plan, Munster Public Works seeks to purchase one new 2022
“extended reach” Front End Wheel Loader to replace an existing 10-year old Loader (Unit #341 similarly
equipped - 2012 CASE 721FXR) in the Street Division fleet, which will be traded in to help reduce costs.
This will modernize our industrial fleet with two new Loaders, the other one bought in 2020.

Three quotes have been received for this purchase including two Sourcewell priced quotes. Sourcewell takes
the complexity out of the solicitation/bidding process by providing procurement services to governmental
units through national contracts with vendors procured through a competitive bidding process that secures
the lowest competitive pricing complying with Indiana law I.C. 5-22-10-5. The Town of Munster is a
Sourcewell member (ID # 28145).

Methodology

Quote #1 - West Side Tractor Sales: 150 W 16214 St, South Holland IL
Sourcewell Vehicle Price (2022 John Deere 624P) $223,100.00
Trade In - 75,000.00
Total $148,100.00

Quote #2 — McCann: 1133 Indianapolis Blvd, Schererville IN

Vehicle Price (2022 CASE 721 GXR) $227,000.00
Trade In - 40,000.00
Total $187,000.00

Quote #3 — Altorfer CAT: 6400 Indianapolis Blvd, Hammond IN

Sourcewell Vehicle Price (2022 CAT 938M) $250,827.00
Trade In - 60,000.00
Total $190,827.00

Funding will be from the 2021 G.O. Bond proceeds 414-9152121-64440
Recommendation

By motion and voice vote, approve (1) 2022 John Deere Front End Wheel Loader from West Side Tractor
Sales that is Sourcewell priced for a total price after vehicle trade of $148,100.00.
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