To: President Mellon and Members of the Town Council
From:Town Manager - Dustin Anderson
Date: October 16, 2020

Re: Striping of Portions of Calumet and White Oak

Portions of Calumet and White Oak are in need of restriping to ensure visibility of the centerline,
travel lane demarcation, as well as established bike lanes.

Bids were solicited and Traffic Management Company of Highland Indiana was the only firm to
submit.

The total work solicited was for Calumet to be restriped from the north end of the construction
project at 45t and Calumet to the River as well as the bike lane portion of White Oak from Ridge
to Fisher.

A complete breakdown in prices is included in the table below:

Calumet

Tracks to Fisher Street $ 22,228.95
Fisher Street to Ridge Raod | $ 15,167.10
Ridge Road to The River $ 19,281.25

White Oak
Fisher Street to Ridge $11,500.00
$ 68,177.30

Staff is recommending that only the portion of Calumet from the tracks to Fisher and the White
Oak bike lanes be completed this construction season. These two segments are the highest need.
This could be accomplished at a combined cost of $33,728.95

There is sufficient funding in 25830000 64490 to either commit to the entire body of work at
$68,177.30. It is not likely that all four segments could be completed in the 2020 construction
season.

Recommendation: Authorize the preferred selection of striping.
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