MUNSTER BOARD OF PARKS AND RECREATION
5:00 p.m. Regular Meeting
TOWN HALL MAIN MEETING ROOM
Tuesday, August 21, 2018

MINUTES

Park Board Members Present. Mike Sowards, President; Robyn Paulsen, Vice President; Dan
Repay, Secretary; David Cerven, Board Member; Ron Ostojic, School Town Liaison; Joe
Simonetto, Town Council Liaison.

Park Staff Present: Greg Vitale, Director of Parks and Recreation; Barb Holajter,
Superintendent of Recreation; Jerry Rosko, Janice Uram, Administrative Assistant.

Others Present: Dave Nellans, Town Council Member; Christiana Cabrera, Town Manager’s
Office Intern; Anna Bachert, Parks and Recreation Department Intern.

1.

CALL TO ORDER
President Sowards called the meeting to order at 5:02 p.m.

PUBLIC INPUT
There was no public input. No one from the public was present.

ADMINISTRATIVE MATTERS

a. Approval of Park Board Minutes

August 7, 2018 Minutes

Secretary Repay motioned with a second by Vice President Paulsen, to approve the
August 7, 2018 minutes. The motion carried by a vote of 5 in favor and 0 opposed.
Confirmation of Park Vouchers

C.

Park Vouchers Confirmed Register #18-8D Totaling: $67,951.36
Fund 204 Parks & Recreation
Employee Payroll ($15,849.91+$52,101.45)

i. Park Vouchers Approved Register #18-8E Totaling:  $75,742.86

Fund 204 Parks & Recreation $16,199.70

Fund 419 Park Bond Proceeds $56,669.84

Secretary Repay motioned with a second by Vice President Paulsen, to approve
Voucher Registers 18-8D and 18-8E. The motioned carried by a vote of 5 in
favor and 0 opposed.

Reports

August Board Report

Work at the dog park is now complete. The driveway project at Heritage Park has
started. Vandalism in the parks included green dye in the Monon Trailhead
fountain, a broken bathroom stall and graffiti in two parks. The women’s
bathroom in Community Park was set on fire. Restoration work is the process.
The fall recreation brochure is at the printer; several new programs this fall.
Despite the rain the Grape Escape was a hit with 450 a little over 450 participants.
The next golf event is the Big Cup Scramble scheduled for September 8. In



Centennial Park minor graffiti vandalism occurred and 6 broken light covers were
found. The Eagle Scout project plant identification project has been completed.
ii. September Event & Activity Calendar
The calendar was included in the board packet.
iii. Thank You Letter
Included in the board packet is a letter from Officer James Ghrist for staff
participation in the National Night Out.

4. ITEMS FOR DISCUSSION/ACTION

a. Parks and Recreation Summer Intern Presentation; Anna Bachert
The Park Department Intern gave a Power Point presentation highlighting her
experiences working with the Department throughout the summer.

b. Centennial Park Sealcoating and Subsequent Repair Recommendation
The Board approved a proposal by Ristich Asphalt for sealcoating at Centennial Park
on May 1 of this year. In that proposal Ristich quoted $10,000 for a separate project
for miscellaneous asphalt repairs throughout the park. Upon completion of the
sealcoating work, Ristich was asked to complete the repair work. The original Board
approval was for $25,550, which does not include the $10,000 cost of the repair work.
The Director recommended the board re-approve the entire project for the record,;
$25,550 + $10,000 for an amount not to exceed $35,550.

Secretary Repay motioned with a second by Board Member Cerven, to approve the
Ristich Asphalt sealcoating and asphalt repair project for Centennial Park for an
amount not to exceed $35,550; $25,550 for the sealcoating work and $10,000 for
the asphalt repair. The motion carried by a vote of 5 in favor and 0 opposed.

c. Parks and Recreation Program Fees and Charges; Resolution 2018-02
The Superintendent of Recreation present the Fall Program Fees and Charges to the
board for approval.

Secretary Repay motioned with a second by Board Member Cerven, to approve
Resolution 2018-02 amending Schedule A, a non-codified portion of the municipal
code, amending fees, charges and violations. The motion carried by a vote of 5 in
favor and 0 opposed.

d. Design and Engineering Recommendation for Centennial Calumet Avenue Hill
$200,0000 is budgeted in bond funds to address the erosion on the Calumet Avenue
hill at Centennial Park. Continued use of the hill by walkers and runners for fitness
has added to the problem and makes the site look bad. The project will address the
erosion and, in the end provide a recreational amenity for the Town. The initial phase
of the project is the site design and engineering services. SEH of Indiana has
submitted a proposal addressing the main challenges to the design. The Director
discussed these challenges with the Board and recommended, if the board was in
agreement, they approve the site design and engineering services proposal to SEH of
Indiana in the amount of $34,040.

Board Member Cerven motioned with a second by Vice President Paulsen, to
approve the site design and engineering services proposal by SEH of Indiana in the
amount of $34,040. The motion carried by a vote of 4 in favor and 0 opposed.



e. Community Park Door Access System
There was another fire set in one of the bathrooms in Community Park causing
damage of about $16,000. Because this is the second time this has happened, the
Director asked the Board for discussion on the door access proposal previously
presented at the July 10, 2018 meeting. A copy of the proposal was included in the
board packet. The Board agreed the system should be installed.
Secretary Repay motioned with a second by Vice President Paulsen, to approve the
proposal from Heritage Technology Solutions to install a bathroom door access
system at Community Park for an amount not to exceed $35,000. The motion
carried by a vote of 5 in favor and 0 opposed.

f. 2019 Park Bond Update
The Director discussed the draft of the Scope of Work for the upcoming park bond
issue. He asked the Board to review it and send any questions, comments or
concerns.

g. September 4, 2018 Park Board Meeting & Agenda
The Director asked the Board for availability for the September 4™ meeting to ensure
there would be a quorum, and offered the option to move the meeting to the evening
because of the presentation that will be made about the Master Plan. It was agreed to
hold the meeting at the regular time and location; Tuesday, September 4, 2018, 12:00
p.m. at Centennial Clubhouse.

5. ADJOURNMENT
President Sowards called for a motion to adjourn the meeting.
Board Member Cerven motioned, with a second by School Board Liaison Ostojic to
adjourn the meeting. The meeting was adjourned at 6:05 p.m.

Dan Repay, Park Board Secretary Date

Michael Sowards, Park Board President Date



