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Key RBA Benefits

Key Vote
For RBA
Set for Feb. 21

By Dennis Rittenmeyer
President, NWI Regional Bus Authority

Why Choose the
Regional Option?

(From Other Side)

service by providing oversight. The
policy board of the local provider
would continue to control the service.
The RBA’s input and control will be
through a contract with a city or
agency, which gives the RBA lever-
age in return for the funding provided.

The RBA will also offer sponsors
of new local services the same ar-
rangement where the RBA funds a
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operations. As universal operator, the RBA
would take over all transit services. Obviously,
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services can be modified as needed.
The RBA as a Universal Operator

e Generate $7.2 billion in addi-
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monies, amounting to approximately $5M, would
continue while new funding, amounting to ap-
proximately $9M, would have to be found.
Whereas, with the RBA as a universal operator,
current local funding would cease, and the RBA
would have to obtain new funding amounting to
approximately $14M.

relief the most faced with the property
tax cap and other challenges.

for a regional public transportation system: the Regional Operator Option or
the Universal Operator Option. The major difference involves the treatment of
existing and new local services. In the Regional Operator Option, the responsi-
bility and control is shared between the RBA and local sponsors. In the latter,
the RBA takes all responsibility and control for local services. However, re-
gional routes remain the responsibility of the RBA under both options.
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Project Director
Kenneth E. Dallmeyer
(219) 762-4767

RBA: Choices Turn

The Public Transportation Com- on ’Core’ Issues for

Either of these two management options will
work. In other words, they represent two options
to accomplish the same goal. Meanwhile, the
RBA has held numerous public meetings and
“listening sessions” in Lake and Porter Counties.

The messages we have received have been
very clear and unambiguous. Users of transit ser-
vices want more frequent service, better on-time

mittee of the Lake County Good

Government Initiative recently ex-

pressed support for the Regional

Bus Authority. Recommendations

included:

e  The RBA Board should adopt
the Regional Operator Option

Public Transit

The choices facing the Regional
Bus Authority rest on the foundation
that pubic transportation can and
should be improved based upon the
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Why Choose the Why Choose the
Regional Option? Universal Option?

Under this option, the RBA will be fully in
charge of local services as well as regional

The RBA is responsible for regional ser-
vices that provide connections between com-

- ) L 3 to improve public transporta- ; . : ; following core principles, according to
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either directly or through contracts with pub-
lic, not-for-profit or private service providers.
Local governments fund existing transit
routes and demand-response services. Under
this option, the RBA will fund a major portion
of service and share in the management of the
(Turn Over Page)

bly including the existing operators.

Given this direction, the RBA quickly
places its own stamp on public transportation
by offering efficient, consistent delivery.
There is no sharing of accountability. In addi-
tion, new local services can be established

(Turn Over Page)

holders want the service to be efficient, economi-
cal, and competently managed.
The question for the RBA to answer is which
: - ith | |one is best and can be accomplished in the short-
Reégionl Ogersian Dpbon v est period of time to ensure our citizens will fi-

the funding necessary to com- : : ;
mence regional transportation nally receive the transit services they deserve. 5

activities and operations.

County, has been named to the Re-
gional Bus Authority.

He represents nine townships, suc-
ceeding Bob Wichlinski. Mr. Franzman
is president of Russ” Print Shop and the
Advertiser, Inc. He and his wife, Sue,
are residents of Hebron.

»  The RBA should investigate
alternative regional funding
mechanism(s) to provide the

the region together
e Coordinated regional demand-
response services
e Regional marketing, coordination
and planning of services
The need for a unified bus public
transportation system.




