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To: President and Members of Council

From: Dustin Anderson, Town Manager

Cc: Dave Shafer, Clerk-Treasurer

Date: July 5, 2016

Re: Payment for Monon/Manor Bike Trail Bridge

The following memorandum was submitted to the Munster Park Board on June 28% for their consideration and
approval. Before the Park Board considered this request from Staff, the Council liaison to the Park Board requested
that it not be taken up and rather discussed at the next Town Council meeting.

It is staff’s position that the Town should not issue new debt to pay for an existing obligation if we already have funds
that can be legally used to pay for that existing obligations. There are no other funds that could be used to pay for this
other than these.

Please review the following memorandum and project timeline.

The purpose of this letter is to inform the use of revenues from the 2015 Park Bond in order to pay the City of
Hammond $373,137.03 for the Monon/Manor Drive Bike Trail Bridge over the Little Calumet River.

Background:

The Town of Munster committed to paying for 50% of the Monon Bridge in an interlocal agreement with the City of
Hammond on January 28, 2013. The attached document provides a full timeline of contracts and agreements made
by the City of Hammond for the design and construction of the bridge. A summary of relevant fees is as follows:
Bridge design total = $67,699.57

Construction observation total = $67,679.52

Construction total = $610,894.96

Monon Bridge Project Total = $746,274.05

Munster 50% Share = $373,137.03

The Monon Bridge project was part of a larger project that also included the Columbia Avenue and Northcote bike
trail bridges. The interlocal agreements for all three projects were adopted at the same Town Council meeting on
January 28, 2013. The Northcote and Columbia bridges were paid for out of proceeds budgeted for bridges from the
2012 Municipal Bond. Payment was made for the Columbia bridge on November 26, 2014 and for the Northcote
bridge on November 5, 2015. With these two projects, the available funds allocated for bridges from the 2012
Municipal Bond were substantially depleted, requiring another source of funding to be found for the Monon Bridge.

From the 2015 Park Bond, $590,435.18 was budgeted in 2016 to Account #64248 for Centennial Park. According to
Greg Vitale, Director of Parks and Recreation, this money was originally dedicated to stabilization repairs in the
Centennial Park Clubhouse. The Town is now pursuing a litigated solution for the structural issues, based on the
advice of the Town’s legal counsel. Thus, legal counsel has advised town administration that it would not be prudent
to conduct the repairs at this time, allowing these funds to be used for other legal, appropriate purposes.

Thus far, money from this budget allocation has been used for a variety of other improvements to Centennial Park,
amounting to $84,037.61 in expenses and encumbrances, and leaving a balance to date of $506,397.57. It is from this
that $373,137.03 will be redirected for payment to the City of Hammond for the Monon Trail Bridge. Bike trails are a
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crucial part of park infrastructure in Munster and a public recreation resource. The use of funds from the 2015 Park
Bond in order to pay the City of Hammond for the Monon Trail Bridge is a legal and appropriate use of these funds.

Recommendation to Park Board:

By motion and voice vote, approve the proposed use of funds from the 2015 Park Bond in order to pay the City of
Hammond for the Monon Bridge.
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Monon/Manor Bike Trail Bridge

Summary of Fees
Date Description Contract Invoiced Total
9/29/12 Bridge Design (NIES Engineering) $51,200.00  $51,200.00
6/13/13 Bridge Design, supplemental $16,500.00 $16,499.57
Design Total $67,699.57
10/10/13 Construction Observation (NIES $67,700.00 $67,679.52
Engineering)

Observation Total $67,679.52
10/17/13 Construction (Superior Construction) $547,295.17  $547,295.17
8/11/14 Construction Change Order No. 1 $26,160.98  $26,160.98
9/30/14 Construction Change Order No. 2 $37,438.81  $37,438.81

Construction Total $610,894.96

Monon Bridge Project Total $746,274.05
Munster 50% Share $373,137.03

Timeline of Agreements and Payments

12/15/2011 — The City of Hammond entered into a contract agreement with Neis Engineering, Inc. for the
development of the design and contract plans for the West Corridor Bike Trail from the Little Calumet
River to Douglas Street. Payment was agreed to be $78,500 for the design of the bike trail from Douglas
Street to Southmore Road in Hammond, and $51,200 for the design of the bridge over the Little Calumet
River from Gregory Avenue, Munster to Southmore Road, Hammond.

09/29/2012 — The City of Hammond issued a notification to commence work on a Contract Agreement
dated 12/15/11 with Neis Engineering for the design of the Monon Bridge over the Little Calumet River.
The contracted and invoiced amount for design was $51,200.

01/28/2013 — The Town Council approved Resolutions 1955, 1956, and 1957: Interlocal Agreements
Northcote, Columbia Avenue and Monon Bike Trail Bridges. Each agreement was dependent on the
execution of the others and the three bridges are considered one project. The costs for the Columbia
Avenue Bridge were to be split among four entities with Lake County responsible for 50%, the Little
Calumet River Basin Development Commission responsible for 25%, the City of Hammond responsible
for 12.5%, and the Town of Munster responsible for 12.5%. The Lake County Auditor was to receive,
disburse, and account for monies related to this bridge. For the Northcote and Monon bridges, the City of
Hammond and the Town of Munster were to each pay 50% of the costs for design, engineering,
demolition, and construction. The Controller of Hammond was to be responsible for the funds for these
bridges.

6/13/13 — The City of Hammond issued a supplemental agreement with Nies engineering to increase
payment for the design of the Monon Bridge by $16,500, for a total price of $67,700 for design for the
bridge.
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10/10/13 — The City of Hammond entered into a contract agreement with Nies Engineering for
construction observation for the Monon Bridge. Total compensation was not to exceed $67,700. Services
under this agreement are to be completed and delivered no later than 30 calendar days after the
completion of the construction activities.

10/17/13 — The City of Hammond entered into a contract agreement with Superior Construction Co., Inc.
for the construction of the Monon Bridge from Gregory Avenue, Munster to Southmore Road, Hammond.
Payment is based on the bid proposal received from Superior construction on 9/26/13 for the amount of

$547,295.

8/11/14 — The City of Hammond issued Change Order No. 1 for the addition of headwalls, handrail
bracing, French drain patch, and hydroseeding to the original construction agreement with Superior
Construction Co, in the amount of $26,160.98.

9/30/14 — The City of Hammond issued Change Order No. 2 for the addition of fences and plaques and to
zero out installed quantities on the project, in the amount of $37,438.81. The two change orders being the
total construction fees to $610,894.96.

11/26/14 — Payment made from Town of Munster to Lake County Highway Department for 12.5% of the
Columbia Bridge project, in the amount of $187,887.33, from 2012 Municipal Bond proceeds.

9/22/15 — Letter and invoice from Stan Dostatni, Hammond City Engineer, received by Munster Town
Manager Dustin Anderson stating that Munster’s 50% of the Monon/Manor Drive bike trail bridge is
equal to $373,137.03, with payment due to the City of Hammond by 10/23/15.

11/05/15 — Payment made from Town of Munster to City of Hammond for 50% of the Northcote Bridge
project, in the amount of $266,505.55, from 2012 Municipal Bond proceeds.

5/5/16 — Letter received from Dean D. Button, Hammond City Engineer, by Dustin Anderson, stating that
Hammond seeks to recover the Munster portion of the cost for the Monon bike trail in the amount of

$373,137.03.



