TOWN OF MUNSTER
MINUTES OF A SPECIAL MEETING OF THE REDEVELOPMENT COMMISSION
JANUARY 18,2016

A special meeting of the Munster Redevelopment Commission convened at 7:53 p.m. on Monday, January
18, 2016, at the Munster Town Hall. Present were Commissioners Andy Koultourides, Lee Ann Mellon, David B.
Nellans, John P. Reed, and Joseph A. Simonetto, and School Town of Munster Representative Ron Ostojic. Also
present were Clerk-Treasurer David F. Shafer, Accounting Supervisor Patricia L. Abbott, Town Manager Dustin
Anderson, and Town Attorney Eugene M. Feingold. The news media were represented by Jim Masters of The
Times.

The purpose of this special meeting was to select officers and conduct other business as may regularly
come before the Redevelopment Commission.

Clerk-Treasurer Shafer presided over the meeting until the newly appointed redevelopment commissioners
selected officers. He explained that Indiana Code 36-7-14-8 prescribes the manner of organizing a redevelopment
commission. The five members of the Munster Redevelopment Commission should choose one of the members as
president, another as vice president, and another as secretary, for terms expiring when their successors are elected
and qualified. The statute also names the Clerk-Treasurer as the treasurer of the Commission. Clerk-Treasurer
Shafer explained that Mr. Ostojic, as the School Board nonvoting advisor to the Commission, does not take an oath
of office.

Clerk-Treasurer Shafer opened the floor to nominations for the office of President of the Munster
Redevelopment Commission for the year 2016. Commissioner Koultourides nominated Commissioner Reed. The
nomination was seconded by Commissioner Mellon. There being no further nominations, Clerk-Treasurer Shafer
declared nominations closed, called for a vote on the election of Commissioner Reed, and announced Commissioner
Reed elected as President of the Munster Redevelopment Commission for the year 2016.

Clerk-Treasurer Shafer then opened the floor to nominations for the office of Vice President of the Munster
Redevelopment Commission for the year 2016. Commissioner Koultourides nominated Commissioner Nellans.
The nomination was seconded by Commissioner Mellon. There being no further nominations, Clerk-Treasurer
Shafer declared nominations closed, called for a vote on the election of Commissioner Nellans, and announced
Commissioner Nellans elected as Vice President of the Munster Redevelopment Commission for the year 2016.

Clerk-Treasurer Shafer then opened the floor to nominations for the office of Secretary of the Munster
Redevelopment Commission for the year 2016. Commissioner Nellans nominated Commissioner Mellon. The
nomination was seconded by Commissioner Koultourides. There being no further nominations, Clerk-Treasurer
Shafer declared nominations closed, called for a vote on the election of Commissioner Mellon, and announced
Commissioner Mellon elected as Secretary of the Munster Redevelopment Commission for the year 2016.

Clerk-Treasurer Shafer then opened the floor to appointments for the offices of Treasurer, Executive
Secretary, Executive Director, and Attorney of the Munster Redevelopment Commission for the year 2016.
Commissioner Nellans nominated Clerk-Treasurer David F. Shafer for the position of Executive Secretary, Mr.
Dustin Anderson for the position of Executive Director, and Mr. Eugene M. Feingold for the position of Attorney.
The appointments were seconded by Commissioner Koultourides. There being no further nominations, Clerk-
Treasurer Shafer declared nominations closed, called for a vote, and announced Mr. Shafer appointed Executive
Secretary, Mr. Anderson as Executive Director, and Mr. Feingold as Attorney of the Munster Redevelopment
Commission.

Clerk-Treasurer Shafer then relinquished the gavel to Commissioner Reed who made appropriate
comments and presided over the remainder of the meeting.
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OPEN TO THE PUBLIC

No one rose to claim the floor, and the floor was closed.

CONSENT AGENDA

APPROVAL OF MINUTES

Approval of the minutes of the special meeting held on December 28, 2015

ACCOUNTS PAYABLE VOUCHER REGISTERS

Confirmation of Voucher Register #R15-12N dated 12/30/15 totaling $11,271.20
Confirmation of Voucher Register #16-1A dated 01/07/16 totaling $2,835,931.02
Confirmation of Voucher Register #16-1B dated 01/08/16 totaling $3,709.54
Confirmation of Voucher Register #16-1C dated 01/08/16 totaling $3.31
Approval of Voucher Register #16-1D dated 01/12/16 totaling $162,660.38
Confirmation of Voucher Register #16-1E dated 01/14/16 totaling $74.75
Approval of Voucher Register #16-1F dated 01/18/16 totaling $5,957.50

Commissioner Koultourides moved, with a second by Commissioner Nellans, to suspend the rules, waive
the readings, and adopt the Consent Agenda as presented. Commissioners Koultourides, Mellon, Nellans, Simonetto,
and Reed voted in favor; none voted against. The motion carried and the Consent Agenda was adopted as presented.

REPORTS

2013 ECONOMIC DEVELOPMENT BONDS: CENTENNIAL VILLAGE

Earlier this evening the Commission approved Voucher Register #R16-1D in the amount of $162,660.38.
This payment represents the final payment from the 2013 Economic Development Bond proceeds for centennial
Village.

This report was presented for informational purposes only. No action was required or taken.

2007 REDEVELOPMENT COMMISSION BONDS

Mr. Todd Samuelson with the financial advising firm Umbaugh was present to discuss the possible
refinancing of the 2007 Redevelopment Commission Bonds. These bonds were issued to purchase what is now
known as the Munster Business Complex. Mr. Samuelson presented some different scenarios and recommended
preparing to refinance by securing an underwriter. This puts the Town in the position to act quickly and move when
market conditions are optimal.

Commissioner Nellans moved, with a second by Commissioner Koultourides, to authorize the Town

Manager, Town Attorney, and Clerk-Treasurer to get an underwriter for the refinancing of the 2007 Redevelopment
Commission Bonds. Motion carried viva voce.
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ADJOURNMENT

There being no further business to come before the Commission, and upon a motion by Commissioner
Koultourides, seconded by Commissioner Nellans, the meeting adjourned at 8:17 p.m.

John P. Reed, President
ATTEST:

David F. Shafer, Executive Secretary
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