MUNSTER BOARD OF PARKS AND RECREATION
REGULAR MEETING
Tuesday, November 17, 2015
TOWN HALL, CONFERENCE ROOM A
7:00 P.M. Regular Meeting

MINUTES

1. CALL TO ORDER
The meeting was called to order by Vice President Repay at 7:00 p.m.

Park board members present: Dan Repay, Vice President; Dave Cerven, Secretary;
Mike Sowards, Board Member; John Friend, School Board Liaison; Dave Nellans, Town
Council Liaison.

Park staff present: Greg Vitale, Director of Parks and Recreation; Barb Holajter, Superintendent
of Recreation; Janice Uram, Administrative Assistant.

Others present: Joe Simonetto, Town Councilman; Eugene Feingold, Attorney for the Town of
Munster; Brent Torrenga, Attorney for the Diocese of Gary, Indiana.

2. PUBLIC INPUT
There was no public input. No one from the public was present

Additional agenda item: Land Swap with St. Thomas Moore Church

Attorney Feingold advised the Board that St. Thomas Moore church and the Diocese of

Gary are anxious to complete the land swap for the parking and driveway easement at
Community Park. Counsel for St. Thomas Moore prepared a restatement of obligations for Park
Board approval and reviewed same.

Vice President Repay motioned to approve the Restatement and Amendment to License
Agreement Regarding an Exchange of Property, and Agreement Regarding a Non-Exclusive
Parking and Driveway Easement, All Between the Roman Catholic Diocese of Gary, Indiana
And The Town of Munster, Indiana, excluding the verbiage holding the Park Department
responsible for the other party’s negligence. The motion was seconded, and carried by a vote
of 4 in favor and 0 opposed.

3. ADMINISTRATIVE MATTERS

a. Approval of Park Board Minutes
November 2, 2015 Minutes

Board Member Friend motioned to approve the Park Board Minutes of November 2,
2015. The motion was seconded, and carried by a vote of 4 in favor and 0 opposed.

b. Confirmation of Park Vouchers
i. Park Vouchers Confirmed Register #15-10H Totaling: $67,704.46
Fund 204 Parks & Recreation
(Employee payroll $51,693.79+$16,010.67)



ii. Park Vouchers Approved Register #15-11C Totaling: $33,042.28
Fund 204 Parks & Recreation $12,746.78
Fund 419 Park Bond Proceeds $18,735.52

Board Member Sowards motioned to approve Park Voucher Registers15-10H and 15-
11C. The motion was seconded, and carried by a vote of 4 in favor and 0  opposed.

c. Reports
i. Parks and Recreation Department Report
The Director of Parks and Recreation reported to the Board that he should have a draft
proposal for the food and beverage services at Centennial Park ready by the end of
November, and that he is planning to add an RFP for the management of the entire
facility. The Director highlighted some of the updates to the skate park. He reported that
the golf course had a outstanding early November.

4. ITEMS FOR DISCUSSION/ACTION
a. 2015 Ale Fest report

The Director reported to the Board that Ale Fest was very good this year. He
acknowledged the Food and Beverage manager for doing a good job cutting expenses
from last year, and the park Office Manager on acquiring the great sponsorship for
the event. He explained to the Board that this will be a signature event for the Park
Department. Results of an online survey of attendees were very good. All
profit from the event will carry to next year’s budget.

b. West Lakes Park change order
The Director recommended the Board approve a change order and the allocation
thereof in the amount of $3,052.80, for the staking and tie-down of the trees for the
West Lakes Park Phase III construction.

Secretary Cerven motioned to approve the change order in the amount of $3,052.80
The motion was seconded, and carried by a vote of 4 in favor and 0 opposed.

c. Advertising/sponsorship report
The Director reviewed the year-end advertising and sponsorship report for the Board. The
Board indicated they would like to see more golf course sponsorship.

d. Centennial flooring
The Director presented some quotes for the replacement of the flooring and carpeting in the
Centennial Park Clubhouse. He recommended the Board approve Creative Carpet and
Flooring’s quote of $40,074.78. The Board inquired if local business’s had quoted the job,
and agreed to table the approval until the next Board Meeting in order to get more quotes
from local companies. The Director indicated he would make some contacts.

e. Reciprocal resident pricing for memberships with Highland
Board Member Sowards motioned to approve the reciprocal resident pricing agreement

with the Town of Highland, with the provision to reevaluate the agreement after one
year. The motion was seconded, and carried by a vote of 4 in favor and 0 opposed.



5. ADJOURNMENT

The next regular Board of Parks and Recreation meeting is scheduled for Tuesday, December 1,
at 12:00 p.m. at Centennial Park Clubhouse

The next regular Board of Parks and Recreation meeting is scheduled for Tuesday, December 15,
at 7:00 p.m. at Munster Town Hall

Board Member Sowards motioned to adjourn the meeting. The motion was seconded and the
meeting was adjourned at 8:00 p.m.

Park Board Secretary Date

Park Board President Date



