Town of Munster
Department of Parks and Recreation
Board Report May 19, 2015

DIRECTOR/ADMINISTRATION

Community Park Phase IV Update:

e The Pathway between the Babe Ruth Fields has been completed. Stone will be added to the
areas adjacent to the pathways soon.

e Sportsfields, Inc. continues to work on the drainage at “A.” field. Clay fields take a great
deal of work to make them playable after a rainfall. However, “A” field is not where it
should be yet.

e The parking lot is expected to be complete by Memorial Day.

Landscaping will continue to progress for the next two months. This mainly consists of
seeding, planting trees and fertilizing.

e Babe Ruth is looking into netting between the fields. Although the fences and backstops are
taller than the other fields, foul balls hit between the fields are an unanticipated problem.

The Town Manager, the Director of Parks and Recreation, the Director of Public Works and the
Chief of Police have been meeting with School Town representatives regarding school walking
routes. Due to bussing changes, it is anticipated that there will be more walkers and drop-

offs. Community Park is also being discussed as a student drop off location.

For the first time in years, all soccer fields will receive fertilizer and weed killer. This has not been
done due to budgetary reasons. However, it will make a huge difference to those groups who pay to
utilize the fields. The expense is in the budget now after cutting some other unnecessary expenses.

Staff is currently reseeding the other areas of the park where grass is thin. This includes around the
Little League fields and the playground.

The Director of Parks And Recreation, the Police Chief, the Town Manager and the Public Works
Director have been meeting with School Town representatives regarding school walking routes
around town. Due to the changes in the bussing, it is anticipated that more students will be utilizing
our sidewalks, bike paths and parks. Community Park is also being discussed as a student drop-off
location.

The Director of Parks and Recreation and the Town Manager have been in discussions with Gariup
Construction about resolving the Cobblestones Park Tennis Court Issue. A discussion about possible
solutions will be presented at a later board meeting date.

The Town is in the process of collecting player fees for the local sports groups. Many have paid and
the others should be paying soon.




The National Softball Association hosted its first of 3 tournaments at Community Park May 15-17.
The July 3 Fireworks Committee has started meeting to plan the event. The committee consists of
representatives from all Town departments.

The 2015 bond issue process for park improvements will be starting soon. The Director of Parks and
Recreation has been meeting with the Town Manager and the Accounting Supervisor regarding the
Scope of Work. The majority of the funds will be used for Centennial clubhouse and West Lakes
Park work. However, a small percentage will be used to make the most-needed park and equipment
improvements. A schedule of the process will soon be presented to the board.

PARKS

Park staff has weeded and mulched park landscaped areas. Landscaping around all fields and park
entryway in Community Park were spruced up.

Community Service workers are using park vehicles and equipment. Park Staff supplies the
Community Service Officer one pick-up truck, 2 walk-behind lawn mowers, 2 weed whips, and trash
bags for their Saturday detail of cutting grass at foreclosed properties.

Irrigation at all Community Park ball fields are turned on in Community Park. Rainstats were also
added to all fields.

Batting cage construction is complete. All batting cage nets have been installed. Park staff
assembled 8 pitching screens.

Park Staff is working hard on the pool area improvements. The old poured-in-place surfacing in the
play sand area, and the decorative rope surrounding the landscape areas has been removed. New
sand play amenities and rope are on order, and will arrive before the pool opens on May 30.

Tennis and volleyball nets have been re-installed in parks.

Pool pump house trolley beam system has been installed. Installation of the trolley beam system has
allowed park staff to insert the new blue slide pump and motor.

Babe Ruth area was cleaned for opening day of baseball by park staff. Bathrooms were stocked and
cleaned and bleachers were set in place. Construction debris was picked up, and concrete was
broomed.

Graffiti was cleaned up in Bluebird Park. Pictures and names were on the inside part of the slide.

Park staff assisted with car show. Advertising banners were set-up and one electrical outlet was
replaced.




Park staff supplied items for Farmers Market. Barricades, garbage cans and picnic tables were
delivered to the Town Hall parking lot. Advertising banners were installed in 5 parks.

The Tennis shed at Bluebird Park was vandalized twice. It appeared nothing was taken. The shed
door was repaired by park staff.

RECREATION

Recreation staff began using ActiveNet registration program on Monday, May 4. Staff continues
transition from Class registration software. Internet registration will begin once the site is working
well.

New signage at Heritage Park and Munster Community Pool brings an updated, modern and inviting
look to facilities.

The Superintendent of Recreation and seasonal staff are gearing up for summer at the pool.
Orientation for all lifeguards was held on Tuesday, May 12. The Park Director will be presenting a
seminar on Blood Bourne Pathogens. On Wednesday, May 13, orientation for the admissions staff
and a second orientation for first time lifeguards will took place at the pool. All uniforms and
manuals were distributed at orientation. Admissions staff were trained in CPR on Monday, May 18.

The 2015 Summer Recreation Guide has been mailed to all Munster residents and businesses. The
Summer Enrichment Brochure has been delivered to all Munster schools and Montessori School in
Hammond.

Upcoming June concerts include two at Heritage Park and one at Centennial Park. The concerts
scheduled are Dupage at Heritage Park on June 7, Echoes of Pompeii with special guests Chris &
Lou and a fireworks show at Centennial on June 12, and Final Say at Heritage Park on June 21.
Advertising and marketing is ongoing with The TIMES display ads, press releases, social media,
email blasts, posters and flyers.

17" Annual Car Show was held on Saturday, May 2. A total of 170 registrants participated and there
were over 1000 attendees.

Blast Babysitting was held on Saturday, May 9. A total of 9 students participated.

Trips to “Billie Elliot”, “Million Dollar Quarter”, Four Winds and Ireland receive great reviews.
Upcoming day trips include: Taste the New Chicago, Thornton Quarry, Kane County Flea Market
and Little Traveler.

The Mother Daughter Salon event was held on Saturday, April 18. This was the first year hosting
this event in partnership with Tricoci University in Highland. 48 participants took part in the salon
day having hair, make-up and nails done.

Parent-Tot and Preschool Gymnastics finished the third session, April 4-May 19. New classes will
start June 1.




Spring youth Tennis Lessons are at maximum. Instructors are extremely limited this spring; we
cannot take anyone else from our extensive waitlist. Classes began May 4.

Bluebird Park’s tennis shed was broken into on April 21, and $256 worth of equipment was stolen
which had to be repurchased for Spring lesson usage. Damage to the shed has not been evaluated or
repaired.

Currently 346 people, aged 50+, have become new Keen-Agers or renewed their memberships. The
“Big Fish” Lunch and Show at the Center for Visual and Performing Arts was on Wednesday, May

I3,

11 rentals are scheduled at the Social Center in May. This does not include the 3 not-for-profit

groups that rent the Social Center on a regular basis. Ten rentals are scheduled at the Social Center
for June. Heritage Park has 1 rental in May and 2 in June.

SOCIAL CENTER & HERITAGE PARK

Facility 2015 to-date 2014
Social Center 70 106
Heritage Park 6 17

FINANCIAL SUMMARY OF COMPLETED PROGRAMS

VARIANCE
PROGRAM R NR REVENUE EXPENSE +OR(-)

Adult Open Basketball 18 8 $ 1,230.00 $ 50.00 $ 1,180.00
Basketball 101, Art of Shooting a

B-ball and Volleyball Skillyprills | 16 | 8 | § 33900 s TS
Basketball Basics 9 1 $  360.00 $ 3190| § 328.10
BLAST Babysitting 4 4 $  296.00 $ 160.00| $ 136.00
Billy Elliot (Lunch & Show) 9 30 $ 3,473.00 $ 2,634.62 $ 2,850.00
Bully Expert Program 0 2 $ 30.00 $ 500 $ 25.00
Car Show 95 75 $ 11,155.00 $ 4,558.25 $ 6,596.75
Collette Vacations - Ireland 0 3 $ 1,211.70 $ 25.00 $ 1,186.70
Dribble, Kick and Goal 7 3 $ 380.00 $ 149.90 $ 230.10
Intro to Sports 5 4 $  345.00 $ 6496 | $ 280.04
Million Dollar Quartet Trip 12 37 $ 4,935.00 $ 3,912.00 $ 1,023.00
Mother Daughter Salon Day 36 | 12 $  780.00 $ 5062 | $ 729.38
Special Needs Basketball 9 14 $  400.00 $ 30,00 $ 370.00
T-Ball 101 9 0 $ 315.00 $ 36.25 $ 278.75
Tot Athletics 7 6 $ 215.00 $ 30.00 $ 185.00
Tumblebear: Tot & PreK 12 3 $  695.00 $ 63000 $ 65.00
Wado-Ki Karate 22 2 $  380.00 $ 30,00 $ 350.00
Women’s Self Defense Workshop 1 3 $ 120.00 $ 80.00 $ 40.00
Yoga and Breathing 13 1 $ 670.00 $ 435.50 $ 234.50
ZUMBA 8 2 $ 1,035.00 $ 810.00 $ 225.00
TOTAL 292 | 218 $ 28,364.70 $ 13,754.00 $ 16,622.32




CENTENNIAL PARK

Golf Course

The Golf Shop had a mediocre month. The 7 rainy/cold days hurt revenue.

2014 2015

Jan - $1,800 Jan - $7,087

Feb - $6,117 Feb - $7,900
March - $11,906 March - $21,035
April - $47,906 April - $42,126

Merchandise sales the Golf Shop were good this month due to the new merchandise and golfers
visiting the shop.

Golf Balls - $1,188

Headwear - $254

Clothing - $1,307

Misc (clubs, tees, bags etc.) - $2,334

Nice weather kept the driving range very busy. Revenue totaled $9.747.00.
e Tokens Purchased in the Golf Shop - $3,267
e Debit Key/Membership - $3,825
e Cash Dispense (machine) - $2,655

Golf Rounds were down due to the weather. There was 1,042 rounds for the month of April.
e Junior—5

Senior — 78

League — 8

Members — 464

9 Hole Non-Resident — 205

9 Hole Resident - 263

Replay — 19

The the Golf Course will be hosting the Northwest Indiana Junior Golf Association Junior Tour on
June 11™. This is a showcases the facility and juniors from the area can play the course.

Golf Course Maintenance

The course greens were aerated on April 29. Cores were pulled using a 3/ 8™ inch tine. All material
was cleaned up and greens received a sand top dressing upon completion.

The irrigation control panel is still not working. Another panel has been ordered. It could be some
time before it arrives. Watering continues to be done manually as needed.




Spraying for weeds on the course has started. Several locations on and around the course are
showing an abundance of clover, dandelions, and other broadleaf weeds. As weather and time
permits, herbicide applications will continue to be made to eliminate these weed populations.

Golf course maintenance staff has begun hand edging sand traps. This is an on-going practice.
Upon completion of edging, the maintenance staff has been placing some in house sod in areas on
the edge of the traps.

Weather continues to play havoc with maintenance practices. Many modifications have been made
due to extreme variances in temperature, winds, and wet and dry periods.

All primary playing surfaces have received fungicide applications at the time of this report.
Applications will be made on a weekly or bi-weekly schedule now the season is in full swing.

Grounds

Irrigation continues to be a challenge. The rain has helped, but the irrigation system will not be
operational for several more weeks. At some point we may have to delay planting of annual flowers
until the irrigation system is up and running.

The playground has received 80 yards of new mulch, with more on order. Mulch will be applied to
the trees and flower beds in the coming weeks.

Soccer fields have been striped and maintained as needed. The goals will be secured and removed
once the season is over

Dog Park has been aerified, over seeded, and a weed and feed application has been applied.
Additional mulch has been added around the trees to help control the mud.

Drinking fountains and bathrooms are all operational. All necessary repairs have been made.

Maintenance staff is working to complete power washing and resealing of surfaces in the park.
Weather has challenged the work which will be completed as weather permits. The remaining
project is the board walk and the patio by the clubhouse.

All outside electric and lightening have been inspected and replaced if necessary. One stage speaker
was found to be bad, it will have to be repaired or replaced. Specialty LED bulbs have been ordered
as necessary.




Clubhouse

Dark Lord Day 2015 was very successful. Centennial Staff did a great job, especially with the

weather we had.

Dark Lord Day Comparison

Expenses | Revenue Variance
2012 | $350.00 $3,560.00 +$3,210.00
2013 | $1,825.13 | $12,440.00 | +$10,614.87
2014 | $2,000.00 | $11,680.00 | +$9,680.00
2015 | $2,137.00 | $15,880.00 | +$13,743.00

Wedding season is in full swing at Centennial Park. The upcoming season will be very busy, and

several events are booked every weekend through Thanksgiving.

Centennial Park continues to receive new bookings for 2016 and 2017.

Concessions at Community Park are in full swing; all the leagues have upcoming tournaments this

Summer.
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