MEMO e
To: Dustin Anderson, Town Manager

From: Greg Vitale, Director of Parks and Recreation

Date: April 8, 2015

Re: Centennial Park Maintenance Contract

For the last several years, Hubinger Landscaping Corporation has performed the contracted
maintenance services at Centennial Park. Staff and park patrons have been very satisfied with their
work and with their professionalism. It is now time to renew the contract for 2015. For contracts such
as this one, | always require proposals from multiple contractors. However, due to the timing of my
start date compared to the contract start date, timing does not allow this. The price is for $51,000 and
was not increased over the 2014 price. The only change is that Hubinger will maintain Cobblestones
Park when construction begins at Centennial. This change was only made because it is too difficult to
quantify an exact price of work without an exact start date and without actually knowing how much
maintenance will be needed near the construction zone. The two areas are comparable in size.

Recommended Action

It is recommended that the Town Council approve the 2015 Lawn and Landscape Maintenance Contract
for Hubinger Landscaping Corporation in the amount of $51,000 ($6,375 per month for 8 months) with
the understanding that proposals will be solicited for 2016.
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Garden Center & Landscape Supplies

March 18, 2015

Town of Munster
Centennial Park

LANDSCAPE MAINTENANCE
AS PER ATTACHED “DETAILED SCOPE OF WORK”

This contract is valid from

April 1, 2015 thru November 30, 2015
With the option of a one year extension

$6,375.00 per month / 8 months
$51,000.00 per scason

CONTRACTOR SHALL NOT BE RESPONSIBLE FOR “ACTS OF GOD” OR ANY OTHER CONDITIONS
BEYOND IT’S DIRECT CONTROL

Note: We bill once a month, net due 30 days from the receipt of your invoice.
*This contract may be canceled by either party with thirty (30) days written notice.

x__Jowmey €. Hubinger 3/18/15

Jim Hubinger

Signature of acceptance date

If you have any questions please call @ (219) 662-9911 Ext. 106
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March 18, 2015

Town of Munster
Centennial Park

Re: Lawn and Landscape Maintenance @ Centennial Park

This letter serves as a notice that the current Iawn and landscape maintenance contract
has once again expired. Hubinger Landscaping is offering to extend this current contract for one
more season with the option of an additional season. Attached is the current scope of work and
an extension contract. We are aware that in June of 2015, the soccer field area at the north end
of the park may be turned over for development. At that time, Hubinger Landscaping would
like to propose that we start maintaining Cobblestone Park to the south of the maintenance
garage/fire house. The Cobblestone HOA would still be required to take care of their assigned
area of this location. The two areas are comparable in size.

If you have any questions, please feel free to contact me. I would be happy to answer any
questions you may have. Hubinger Landscaping appreciates the work you have allowed us to do
for the Town of Munster and would like to continue this relationship in the future.

Sincerely,
J-a H !l - 1 F .

Jim Hubinger



HUBINGER LANDSCAPING CORP
LANDSCAPE MAINTENANCE
DETAILED SCOPE OF WORK

*MOWING
Mow all turn are to a uniform height of 2 %-3”. All clippings shall be mulched with the
mulching systems on our mowers. Any unsightly clumping shall be removed. Mowing
to be done once per week, twice per week if required for special events or excessive turf
growth.

**TRIMMING
Trimming shall be done with a power weed eater for areas inaccessible by a mower.
Trimming shall be done with each mowing. Trimming height shall match mowing
height.

**EDGING
Edging shall be done with a power edger. Edging shall be done four times per season.
Edging shall be done to all walks, curbs, and drives.

**GENERAL CLEANUP
Remove trash from turf and landscape beds with each visit.

**PLANTER AREA WEED CONTROL
A pre-emergent herbicide shall be applied to all planter areas to prevent weed growth.
Any weeds that occur thereafter shall be pulled by hand or sprayed with a post-emergent
herbicide with each visit.

**PRUNING
Pruning of trees and shrubs shall be done throughout the growing season to insure good

health and appearance. Pruning of trees over 12” tall are not part of this agreement.

**TURF WEED CONTROL & FERTILIZATION
1* application-Pre-emergent weed control, broadleaf weed control
2™ application-Broadleaf weed control and fertilizer
3" application-Broadleaf weed control and fertilizer
4™ application-Broadleaf weed control and fertilizer

**SPRING/FALL CLEANUP
In the spring remove accumulation of trash, leaves, and etc. from landscape. Remove
leaves, twigs and dieback in the fall.

**INSECT AND DISEASE
HILC will monitor your landscape for damaging insects and disease. The owner will be
notified of the problems and HI.C will submit a proposal for treatments. Due to the
unpredictability of pest populations, HLC shall in no way be held liable for damage
caused by insects and diseases.



**GRANITE AREAS, WEED CONTROL
A pre-emergent herbicide shall be applied as per label. Any other weeds will be hand
pulled or sprayed with a post emergent herbicide.

**TREE & SHRUB FERTILIZATION
Trees to be fertilized in the spring using Ross fertilizer spikes. Shrubs to be fertilized in
the spring using a granular fertilizer. Roses to be fertilized in spring using a fertilizer
containing a systemic insecticide.

**AERATION/THATCHING
To be done in late August or September.

**ANNUAL COLOR
Prep all areas where annual flowers will be placed. Plant all flowers 6-8 apart. Annyal
flowers will be installed in areas indicated on plans.

*MULCH
Total re-mulching of the park is not included. However, spot mulching of thin or washed
areas is included up to 50 cubic yards.



HUBINGER LANDSCAPING CORP
LANDSCAPE MAINTENANCE
EXTRAS

THE FOLLOWING ITEMS ARE NOT PART OF THIS AGREEMENT

** IRRIGATION ‘
Irrigation start up, shut off and repairs are not part of this original agreement. Any
irrigation issues are between the Town of Munster and the original installer.

**PLANT REPLACEMENTS / LANDSCAPE IMPROVMENTS






