MEMO TERM Y135
To: Dustin Anderson, Town Manager

From: Greg Vitale, Director of Parks and Recreation
Date: March 26, 2015

Re: Permanent Cash Drawer Increase at Centennial Park

Centennial Park has a permanent cash drawer of $500 for day-to-day operations at the View, for the
Golf Course and for general park administration. Certain events require the need for additional cash
drawer amounts. The Town Council has annually approved a temporary increase of $1,000 for a total of
$1,500 for special events held at Centennial in the Spring and Summer. This increase, which used to be
for 5 months, was extended 2 more months after Ale Fest was started. It is anticipated that additional
special events will be added as well. In addition to the special events, the banquet business has grown
to the point that the extra bank has also been used for the increasing number of larger banquets that
require a second bar. The following are examples of events that require more than $500 to start:

Dark Lord Day Parking: April

Concerts in the Park: June — August
Independence Day Activities: July

Alefest: October

Large Banquets w/multiple cash bars: Year-round

Golf tournaments and outings: Multiple, seasonal

Recommended Action

Rather than annually approving a 7-month temporary increase of $1,000 at Centennial, it is
recommended that the Town Council approve a permanent increase of $1,000. This would bring the
total cash drawer amount to $1,500. $500 will still be used on a day-to-day basis, but the additional
cash will be used for large events and banquets.




