TOWN OF MUNSTER

MINUTES OF A REGULAR MEETING OF THE TOWN COUNCIL
NOVEMBER 24, 2014

A regular meeting of the Munster Town Council convened at 7:00 p.m. on Monday, November 24, 2014, at
the Munster Town Hall. Town Councilors John W. Edington, Andy Koultourides, David B. Nellans, John P. Reed
and Joseph A. Simonetto were present. President Reed presided. Also present were Clerk-Treasurer David F. Shafer,
Town Manger Dustin Anderson, Assistant Town Attorney Steven P. Kennedy, Police Lieutenant Edward Strbjak,
and Police Sergeant Daymon Johnston. The news media were represented by Jim Masters of The Times.

President Reed opened the meeting with a moment of silence followed by the Pledge of Allegiance.

PUBLIC HEARING: ADDITIONAL APPROPRIATIONS

Introduced ORDINANCE 1648 is AN ORDINANCE FOR THE ADDITIONAL APPROPRIATION OF
FUNDS FOR THE YEAR 2014 (4). First reading was held at the regular meeting of the Town Council on
November 10, 2014. Additional appropriations are being sought in the County Economic Development Income Tax
Fund (CEDIT) 209 and the Major Moves Fund 450. The additional appropriations are supported by revenues and
reimbursements from the State of Indiana.

The procedure for securing the additional appropriations requires a public hearing and the adoption of an
ordinance. Upon passage of the ordinance, the necessary documents will be forwarded to the Department of Local

Government Finance (DLGF) for approval. The DLGF is required to issue a determination within fifteen days of
receiving the request.

President Reed opened the floor to receive public comment.
There being no one requesting to speak, the floor was closed and the public hearing was adjourned.

GRADE SEPARATION, CENTENNIAL PARK CLUBHOUSE AND
CALUMET AVENUE TRAFFIC STUDY REPORTS

Robinson Engineering representative Joe Nordman reported on a meeting held with the developer of
Centennial Park Village and that plans continue to be made. Retaining wall locations and elevations are being
designed. The drainage situation north of 45" Street is also being addressed. The transfer of the Munster Steel
property is being finalized. Councilor Nellans commented that he has been involved in drainage issues associated
with this project.

Mr. Nordman reported that he wants to get in contact with Hasse Construction regarding the repairs to the
elevator and columns at Centennial Park and that the matter will be brought to the Council soon.

OPEN TO THE PUBLIC

Ms. Amanda Hires, 9015 Bunker Hill Drive, stated that her neighbor at 9019 Bunker Hill Drive has a
damaged tree in the backyard and that she believes threatens damage to her property. The Community Service
Officer has said that nothing can be done unless she is willing to pay for the work herself. President Reed stated the
Town will follow-up on the matter and will contact her.

Mr. Rick Spindler, 8046 Hohman Avenue, stated he asked for a missing persons report but was denied. Mr.
Spindler left documentation of his situation and asked the Council to review it. Additional information on this matter
is available in the Request for Public Records file in the Office of the Clerk-Treasurer.

There being no one else rising to claim the floor, the floor was closed.



CONSENT AGENDA

APPROVAL OF MINUTES

Approval of the minutes of the regular meeting held on November 10, 2014

ACCOUNTS PAYABLE VOUCHER REGISTERS

Confirmation of Voucher Register #14-11C dated 11/10/14 totaling $85,577.11
Confirmation of Voucher Register #14-11D dated 11/10/14 totaling $88,501.80
Confirmation of Voucher Register #14-11E dated 11/07/14 totaling $34.46
Confirmation of Voucher Register #14-11F dated 11/13/14 totaling $192,038.66
Confirmation of Voucher Register #14-11G dated 11/14/14 totaling $338,399.75
Confirmation of Voucher Register #14-11H dated 11/14/14 totaling $286,915.20
Confirmation of Voucher Register #14-111 dated 11/14/14 totaling $23,296.86
Confirmation of Voucher Register #14-11J dated 11/18/14 totaling $3,217.45
Confirmation of Voucher Register #14-11K dated 11/20/14 totaling $58,518.38
Approval of Voucher Register #14-11L dated 11/24/14 totaling $153,738.44

Councilor Simonetto moved, with a second by Councilor Edington, to suspend the rules, waive the
readings, and adopt the Consent Agenda as presented. Councilors Edington, Koultourides, Nellans, Simonetto, and
Reed voted in favor; none voted against. The motion carried and the Consent Agenda was adopted as presented.

GENERAL ORDERS

ORDINANCE 1648: ADDITIONAL APPROPRIATIONS (4)

Introduced ORDINANCE 1648 is AN ORDINANCE FOR THE ADDITIONAL APPROPRIATION OF
FUNDS FOR THE YEAR 2014 (4). This item was the subject of a public hearing supra.

Councilor Simonetto moved, with a second by Councilor Nellans, to adopt Ordinance 1648 as presented on
second reading. Councilors Edington, Koultourides, Nellans, Simonetto, and Reed voted in favor; none voted

against. Motion carried and Ordinance 1640 was adopted as presented.

FINAL ACTION ON EXECUTIVE SESSION MATTER

On Monday, October 27, 2014, the Town Council met in executive session to discuss a job performance
evaluation of an individual employee. The Open Door Law requires final action on matters discussed in executive
session to be taken during a meeting that is open to the public.

Councilor Simonetto moved, with a second from Councilor Edington, to authorize bridging the gap in
service of James Mandon so the employee will retire through the Early Retirement Program on January 15, 2015,
with a total of twenty-eight years of service, and authorize the Town Council President to enter into a severance
agreement with this employee. Motion carried viva voce.

RESOLUTION 1995: MUNICIPALITIES CONTINUING
DISCLOSURE COOPERATION INITIATIVE

Proposed RESOLUTION 1995 is A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
MUNSTER, INDIANA, AUTHORIZING AND RATIFYING A REVIEW OF COMPLIANCE WITH
CONTINUING DISCLOSURE UNDERTAKING AGREEMENTS AND AUTHORIZING PARTICIPATION IN
THE MUNICIPALITIES CONTINUING DISCLOSRE COOPERATION INITIATIVE. At the September 22, 2014
regular meeting, the Council discussed the issue and engaged Barnes and Thornburg, LLC to review and make a
recommendation to the Town regarding how to proceed.



Barnes and Thornburg completed their research and recommended the Town participate in the
Municipalities Continuing Disclosure Cooperation Initiative and self-report. Mr. Feingold has reviewed the
recommendation and the resolution. The deadline for self-reporting is Monday, December 1, 2014.

Councilor Koultourides moved, with a second by Councilor Simonetto, to adopt Resolution 1995 as
presented. Councilors Edington, Koultourides, Nellans, Simonetto, and Reed voted in favor; none voted against.

APPROVAL OF CONTRACT: SEH ENGINEERING

This matter was discussed at the November 10, 2014 meeting with action being deferred. With the recent
changes in Staff, the Council wants to engage the services of an engineering consultant on an on-call basis. SEH
Engineering, a Munster-based engineering firm, presented a contract to provide this service. Project scopes and
schedules will be created as needed with individual lump-sum cost proposals for larger assignments. Smaller
assignments and attendance at Town Council, Plan Commission and other public meetings will be completed on an
hourly basis unless directed otherwise. Hourly charges will be based on hours worked at the SEH Hourly Billable
Rate Range for 2014. These rates are based on the individual performing the work.

Councilor Simonetto moved, with a second by Councilor Koultourides, to approve the contract to employ
SEH Engineers on a trial basis to handle the day-to-day engineering needs of the Town as stated in the proposed
contract, subject to the review and approval of Town Attorney Gene Feingold as to the terms and conditions.
Furthermore, the activities of SEH be overseen from a cost and billing perspective by Clerk-Treasurer David F.
Shafer and from an operational perspective by Town Manager Dustin Anderson. Motion carried viva voce.

NEW BUSINESS

SURPLUS EQUIPMENT: BRINKS TRUCK

Several years ago Brinks Incorporated donated a used armored truck to the Munster Police Department to
be used by the Regional Swat Task Force. At the time of the donation, it was agreed that Brinks would be notified
when the vehicle would no longer be used and that the Town would assume all costs associated with destruction of
the truck.

In August of this year, the Munster Police Department received a Mine Resistant Ambush Protected vehicle
(MRAP). The new vehicle has eliminated the need for the Brinks truck. Staff has notified Brinks as per the
agreement and it was agreed that the vehicle be scrapped with any proceeds going to the Munster Police
Department.

Scrap Metal Services of Burnham, Illinois is in possession of the vehicle waiting for the title. In order to
transfer the title, the Council must declare it surplus equipment.

Councilor Simonetto moved, with a second by Councilor Edington, to declare the Brinks truck surplus
equipment, transfer title, with proceeds to the Police Department. Motion carried viva voce.

QUOTES FOR CLEANING SERVICES

For the past three years Purcell Commercial Cleaning & Supply, LLC (formerly Perfection Cleaning
Services, Inc.) has provided janitorial services at the Town Hall, the Police Department, the Public Works Garage,
the Parks Maintenance Garage, the Community Park Social Center, the Community Park bathrooms, the Centennial
Park Maintenance Garage, and all three Fire Stations. Purcell could no longer extend their prices so Staff sought
quotes from four vendors. All companies are required to be licensed in the Town of Munster and have liability
insurance. Any work outside the contract will be invoiced separately. The quotes were as follows.

Purcell Commercial Cleaning & Supply, LLC $40,224.00/year
L & D Services Unlimited $48,456.00/year
Performance Plus $59,916.00/year



Servicemaster $97,008.00/year

Purcell has proposed keeping their quoted price for the next three years. The agreement would go from
January 1, 2015 to December 31, 2017. The agreement can be terminated by either party by giving thirty days’
written notice.

Councilor Nellans moved, with a second by Councilor Simonetto, to accept the quote from Purcell

Commercial Cleaning & Supply, LLC for $40,224.00/year from January 1, 2015 through December 31, 2017 with
the expense divided among the operating budgets of Town Hall, Public Works and Parks. Motion carried viva voce.

MAIN STREET CULVERT COST

A sinkhole appeared in the back yard of a residence in Schererville’s Briar Ridge Subdivision just south of
Main Street. The sinkhole is over the top of an old culvert which functions as a downstream outlet for a detention
pond serving Briar Ridge. The culvert which is made of corrugated metal pipe crosses under Main Street, opens at
the south end of the Briar Creek detention pond, with water then flowing north into Hart Ditch. Town of Dyer
officials report the culvert to be over forty years old which is beyond the average life for the material.

Staff attended a meeting with various officials from Schererville, Dyer, and the Little Calumet River Basin
Development Commission. The need for an interlocal agreement was discussed. NIES Engineering has determined a
design and cost estimate for the second phase of the project. The culvert work is partly in Munster and the Town of
Dyer is asking Munster to reimburse Dyer $2,336.25 which represents one-third of the cost to-date. Staff
recommended entering an interlocal agreement for any future costs. There is the possibility that the Town may need
to cover overages beyond the engineer’s estimate because the Little Calumet River Basin Development Commission
cannot pay beyond the amount they have currently committed to pay.

Councilor Simonetto moved, with a second by Councilor Koultourides, to reimburse the Town of Dyer
$2,336.25 for the preliminary emergency culvert work at Main Street with an interlocal agreement to be crafted for
the balance of the project. Motion carried viva voce.

REPORTS

APPOINTMENT TO FEMA ADVISORY COUNCIL

President Reed announced that Munster Police Chief Steve Scheckel has been appointed to the Region Five
FEMA Advisory Council. This is a great professional accomplishment and an honor for Chief Scheckel and reflects
very well on the Town of Munster as a whole.

ANNOUNCEMENTS

(Unless stated otherwise, all meetings of the Town Council begin at 7:00 p.m. at the Munster Town Hall.)

The Town Council will hold regular meetings on Monday, December 8, and 22, 2014. The Redevelopment
Commission will hold regular meetings immediately following the Town Council meetings.

ADJOURNMENT

There being no further business to come before the Council, and upon a motion by Councilor Nellans,
seconded by Councilor Simonetto, the meeting adjourned at 7:43 p.m.

ATTEST: John P. Reed, President

David F. Shafer, 1AMC, MMC, CMO, Clerk-Treasurer



