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MUNsTER,

MEMO
TO: President and Members of Council
FROM: Town Manager
SUBJECT: Pay Policy for Program Managers Responding to Snow Events
DATE: November 17, 2014

Background:

The Town of Munster currently has four salaried employees that respond to snow events. These are the
Superintendent of Park Maintenance, Centennial Park Maintenance Superintendent, Golf Course
Superintendent, and the Utility Crew Leader. The Street Maintenance Crew Leader is an hourly employee
and receives overtime pay.

In the event of significant snow events, these four salaried employees — like the hourly employee —
respond to the needs of the Town by both supervising employees and actively plowing. Often times, this
will include working 16 hour shifts. If we were operating as a for-profit enterprise this would be in excess
of the maximum drive time allowed for by the Department of Transportation’s Federal Motor Carrier
Safety Administration (49 CFR 395.3).

A salaried employee can reasonably be expected to work hours beyond the standard 40 hour work week.
This has been the case in many winters past, where hours worked in excess of the standard work week
were in the 14 — 16 hour range.

Last winter was an outlier however. In many cases, these employees were sometimes working between 20
and 30 hours beyond their regular hours, all without the benefit of compensatory time or overtime.

I believe that this is not a tenable situation for the Town to remain in for a number of reasons. When this
occurs these supervisors end up earning less than the employees they supervise. This creates a
disincentive for well qualified and highly skilled employees to stay with the organization in their current
capacity. It also discourages hard working individuals currently with the Town from aspiring to reach
those positions of supervision in the future.

Beyond questions of motivation and morale, not having a policy in place to accommodate for profound
excess hours is outside of best practice for high performing municipal organizations. Having a way to
rationally compensate these extremely valuable individuals would be a certain benefit to both the
employees they manage and the residents they serve.

Methodology:

Each salaried individual that responds to snow emergencies provided me with the hours and dates that
they worked in excess of their standard shift. These instances were then parsed into the pay periods in
which they occurred.

Now that the issue was defined, it could be quantified. Please see the table found on the following page:



Projected A B c
Hours

1/1/2014 6.00 $1,019.13 $360.00

1/2/2014 7.00 $1,188.99 $420.00 $2000

1/5/2014 9.00 | $1,528.70 $540.00 | ($500%4)

1/6/2014 9.00 | $1,528.70 $540.00

2/1/2014 4.50 $764.35 $270.00 $0.00

2/5/2014 11.00 $1,868.41 $660.00 $0.00
2/16/2014 7.00 $1,188.99 $420.00 $0.00
2014 Total 53.50 $9,087.27 $3,210.00 | $2,000.00

The “Projected Hours” column represents the hours beyond the regularly scheduled work day that a
salaried employee worked. The alternating grey and white rows represent different pay periods. For
illustrative purposes only, Column A represents the cumulative cost of what would be the overtime pay
would be if these employees were to be paid on an hourly basis, rather than on a salaried basis. The
potential total effect of this would be in the neighborhood of $9,100 annually.

In an effort to provide outstanding customer service, the Town of Munster offers many different
employees and community members the opportunity to plow snow and earn a flat rate of $15.00 per hour.
Operationally, this means that when a police officer is through with their shift, they can drive down to the
Public Works facility and hop in a truck to plow while earning an additional $15.00 per hour. This offer
extends to our volunteer Firefighters and even some community members. It is unclear to this office how
these individuals are identified, but that is a topic for another memorandum.

The fact remains that many employees have the opportunity to not only make overtime while plowing, but
might alternatively take advantage of a generous hourly rate to plow. Column B represents the potential
cumulative cost of offering the existing rate to the four salaried employees. The cumulative cost of this
option would be approximately $3,200. This is not the recommended course of action. It is counter
intuitive to have salaried employees who enjoy greater discretion and responsibility earn an additional
hourly wage in select circumstances.

With the understanding that there is a reasonable expectation by the Town that salaried employees
occasionally work beyond their scheduled hours, there is equally a reasonable expectation from employees
that actions that go above and beyond the norm be recognized in some manner. Column C contemplates
the financial impact of offering a flat $500.00 to salaried employees that work in excess of 20 hours in a
given pay period during a weather-related emergency. This remedy is intended as a circuit-breaker that
will be utilized in only the most severe circumstances. In reviewing the data, no employee would have
received this stipend in 2013 or 2012. All four would have received this in 2014 for a cumulative financial
impact to the Town of $2,000.

Recommendations:
As a Board, take action to direct Town staff to move forward with incorporating a flat $500.00 stipend to

be paid to salaried employees that work in excess of 20 hours in a given pay period during an emergency
weather-related event.



