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GENERAL INFORMATION

Heritage Park Concert Series

The Heritage Park Concert Series ended the season on August 17 with Billy Croft & the Five Alarm
playing to a crowd of 535. A big “Thank You” to First Merchants Bank for sponsoring the concerts
and the Munster Historical Society for providing concessions.

Munster Community Pool

The pool numbers in attendance and revenue were both down this summer, mostly due to weather.
We decreased the Pool Season Pass fees this year in hopes of better numbers; however, as in past
years, the number of passes purchased keeps decreasing. The only bright spots, where we have
experienced increases, were in pool rentals (mostly corporate/school rentals) and advertising. We
have had two special nights at the pool since the last report. On Tuesday, August 5, we offered free
admission to all Munster residents, with IDs, during National Night Out. The pool was also open to
non-residents at the regular fee. On Tuesday, September 1, we held our annual Doggie Paddle. This
is open to Dog Park Members only. We had a record number of 48 dogs swimming this year. The
day after this event, the pool was drained for the season.

Ally Gauthier has accepted the position of Pool Manager for another season. She has been a pool
employee for over 10 years and we appreciate her knowledge and expertise in all pool matters,
especially keeping our patrons safe. Both Ally and the Swim Lesson Coordinator have suggested
ways to add to revenue next season.

In 2013, we began selling banner advertising space at the pool. This year’s advertisers included:
Century Roofing, St. Paul’s Lutheran Church, Dermatology Association, Northwest Medical
Imaging, Montessori Children’s Schoolhouse, Forest Ridge Academy, and (2) CarePointe.

2014 2013 2012
Pool Coupon Books $ 22,175.00 $ 22,535.00 $ 32,320.00
Pool Season Pass $ 68,110.00 $ 77,060.00 $ 87,235.00
Pool Daily Admissions $ 81,327.00 $ 85,170.00 $ 93,658.00
Pool Programs $ 25,908.00 $ 32,968.00 $ 39,555.00
Pool Rentals $ 13,338.00 $ 11,791.00 $ 9,799.00
Advertising Sales $ 5,750.00 $ 4,250.00 NA
TOTALS $ 216,608.00 $ 233,774.00 S 262,567.00




Staff

Donna Chant networked at the Munster Chamber of Commerce meeting on Thursday, September 11.
She distributed posters and flyers on Pumpkins, Witches & Hayrides, Oh My!; Monster Dash and the
Munster Ale Fest.

RECREATION HIGHLIGHTS

Special Events

The 33" Annual Summer Arts & Crafts Fair and Business Fair took place at Centennial Park on
Saturday & Sunday, August 16 & 17. The events on Sunday also coincided with the Farmer’s
Market and Poochapalooza. All these special events were well attended.

American English performed on Friday, August 15. The park was packed with music lovers and this
was a great end to our Music in the Park series. A special thank you to South Shore Arts and the
Indiana Arts Commission for sponsoring these events.

“Pooch”apalooza was held on Sunday, August 17. This dog-themed event drew crowds in the
hundreds and included dog vendors, dog contests, raffle prizes, and animal educational classes by the
Humane Society. Pet Supplies Plus donated engraved dog tags that were used as prizes for the dog
contests. Most of the dog vendors donated items that were used for raffle prizes. A big “thank you” to
our sponsors: BMW of Schererville, Lansing Cleaners, The Pangere Corporation, and Jay Platt,
D.D.S. The event also coincided with our weekly Farmer’s Market as well as the 33" Annual
Summer Arts & Crafts and Business Fair.

Cash for Clutter took place on Saturday, September 13, in the Community Park Pool parking lot.
There were 70 registrants that participated. Over 1,000 people shopped among the vendors. Our food
vendor, ‘What’s Up Dog,’ informed us he had sold out of the 300 hot dogs he brought. Hearts in
Motion, a Munster charitable organization, arrived at the end of the event to pick-up any items that
people wanted to donate.

The Big Wheel 500 took place on Sunday, September 14, at Frank Hammond Park Track, where we
had 26 kids participate and amazing weather! We had 10 students from Project X volunteer their
time to help with registration, timing, the raffle and awards ceremonies. A huge “thank you” to our
sponsors: Culver’s of Schererville, Patti’s All-American of Dyer, Topnotch Silkscreening, State
Farm Insurance-Agent Bill Ferguson, Kotecki-Turek-Shanahan Insurance and Meatheads
Burgers.

Summer Recreation

All summer camp equipment was moved out of Elliott School on Friday, August 8, and back to the
Warming house. The Warming House was cleaned and re-organized by Jill and Jessica to inventory
equipment and supplies for 2015 summer camp and summer enrichment.

Tennis

We have nine kids enrolled in our 7-12 year old Tennis Program running on Mondays and
Wednesdays at Bluebird Park. We are also conducting an Adult Drill and Play class, in which we
have 8 enrolled. Both classes are being taught by our Tennis Director, David Cafmeye,r and one
extra high school staff.



Trips and Travel

Day trips this month have included Chinatown and Cedar Creek. Upcoming day trips include: Four
Winds Casino, “The Game’s Afoot” (Lunch and Show at Drury Lane), Lincoln Park Zoo, The
Great Chicago Fire Tour and a Mayflower Travel Show. Registrants on our multi-day trips in
September include four on Memorials of War in France and one on a Canada & New England
Autumn Tour. There are several more registered through the end of the year.

Youth Sports

Fall Soccer started on Saturday, September 6. This year, we have 378 kids, 6 referees and over 70

volunteer coaches.

FINANCIAL SUMMARY OF COMPLETED PROGRAMS

VARIANCE
PROGRAM R NR REVENUE EXPENSE +OR ()
American B-ball Academy Camp | 13 6 $ 755.00 [ $ 20.00 $ 735.00
Basketball 101 Camp 6 3 $ 159.00 | $§ 20.00 $ 139.00
Cub’s Game 13 10 $ 1,650.00 | $ 1,118.50 $ 531.50
Summer Camps w/ Sponsorships | 506 | 333 $ 103,624.00 | § 40,638.26 $ 62,985.74
Tennis Programs w/ Sponsorships | 127 58 $ 18,876.15| § 10,271.59 $ 7,304.56
Volleyball Drills/Skills Camp 7 4 $ 195.00 | $ 20.00 $ 175.00
Poochapalooza $ 1,810.00 | $ 277.13 $ 1,532.87
Summer Arts & Crafts Fair 1000+ $ 5,269.00 | $ 496.24 $ 4,799.76
Doggie Paddle 48 members $ 480.00 | $ 60.00 $ 420.00
The Retirement Minefield* 3 3 $ 125.00 | $ 20.00 $ 105.00
Charming Cedar Creek 6 36 $ 583.00 | $ 25.00 $ 558.00
Yellowstone Park & Sun Valley 1 0 $ 222.80 | $ 10.00 $ 212.80
Colorado Historic Trains 4 0 $ 873.60 | $ 25.00 $ 848.60
Memorials of War (Paris) Trip 4 0 $ 1,686.10 | $ 25.00 $ 1,661.10
TOTAL 1,214 | 977 $ 136,308.65 | § 53,026.73 $ 82,008.93

*Brochure Ad ($250 for two classes)

KEEN-AGERS HIGHLIGHTS

Keen-Ager Highlights for the Month - There are currently 395 Keen-Ager members and we are

accepting 2014 membership renewals and new members every day. August Keen-Ager events
included daily games of bridge, bingo, and pinochle. New sponsors have recently come in and
donated $10 giftcard(s) to be apart of the Keen-Ager newsletter. All are actively looking to become

more involved with our group.

SOCIAL CENTER & HERITAGE PARK

Five rentals are scheduled at the Social Center the month of September. This does not include the
three not-for-profit groups that rent the Social Center on a regular basis. There are nine rentals
scheduled at the Social Center for October so far. There is one wedding scheduled for October,
ending the season at Heritage Park Gazebo. The comparison of rentals in 2014 to 2013 is as follows:

Facility 2014 to-date 2013 year total
Social Center 92 89
Heritage Park 16 16




