MEMO
TO: President and Members of the Town Council
CC: Chairman and Members of the Board of Safety
FROM: Town Manager

MEETING
DATE: June)9, 2014 y

RE: Acquisition of Equipment for E911 Consolidation

The Staff has kept the Town Council and Board of Safety briefed on the ongoing process of the
E911 consolidation. Much of the public focus has been on the reluctance of four, now three
communities to join in complying with this State mandate. The County and the other fourteen
communities have been working hard to move this complicated process towards completion.

The time has come for Munster to order the necessary equipment for the portable, mobile radios
and accessory equipment.

The Public Works, Fire, Police and my office in conjunction with Motorola, the company the
County awarded the equipment bid to, have developed a comprehensive list of all the equipment
we believe is necessary.  As a result there is no need for local units to bid these items out
separately. This was bid as a local Quantity Purchase Agreement (QPA) for all Lake County
units.

The breakdown of the equipment being purchased is:

57 units for Police
65 units for Fire

8 units for Admin, Public Works, etc.
130 radio units and accessories

The department totals do include a few spares and back-ups.

The total cost for this purchase is estimated to be $828,346.44. The final value will be based on
the actual units and accessories purchased. We believe we have everything covered. We will
return to the Council after the order is submitted, if any material reconciliation is needed. We
will return prior to increasing the number of radios to be purchased prior to submitting an
additional order.



The cost breakdown for this purchase:

$ 784.838.04 Police & Fire
43,508.40 Public Works, Administration
$ 828,346.44
The allocation of funding for this purchase is:

$ 750,000.00 2014 Municipal Bonds
34,838.04 CAGIT Public Safety
21,754.20 Water Fund
21,754.20 Sewer Fund

$ 828,346.44

RECOMMENDATION:

Authorize the purchase of 130 communications units for an aggregate cost of $828,346.44 from
the 2014 Municipal Bond Issue, CAGIT-Public Safety, Water and Sewer Funds.

TFD/pjt/memos/e911 equipment acquisition/n:/



0 MOTOROLA SOILUTIONS

CUSTOMER NAME: CITY OF MUNSTER POLICE DEPARTMENT

5/5/2014 1001 RIDGE ROAD
MUNSTER, IN 46321

APX7000 DUAL BAND PORTABLE MODEL 3.5

QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

57 H97TGDIPW1 N APX7000 DIGITAL PORTABLE RADIO

57 QA00577 ADD: LARGE COLOR DISPLAY AND FULL KEYPAD

57 QA00569 add: 7/800Mhz Primary Band

57 QA00579 ADD: VHF SECONDARY BAND

57 QA00579 ADD: ENABLE DUAL BAND OPERATION

57 Q806 Astro Digital CAl Operation

57 H38 ADD: SMARTZONE OPERATION

57 Q361 P25 9600 Baud Trunking

57 Q947 ADD: RADIO PACKET DATA

57 QAQ0580 ADD: TDMA OPERATION

57 G996 ADD: PROGRAMMING OVER P25

57 GAQ0232 ENH: 3 YR SFS LITE

57 QA01648 ADD: ADVANCED SYSTEM KEY
SUB TOTAL s 4,83288 § 275,474.16

57 TDMA PROMOTION - VALID ON ORDERS PLACED BY SEPT, 1, 2014 AND  § (256.00) $ (14,592.00)
SHIPPED BY SEPT. 12, 2014

57 SUBSCRIBER PROGRAMMING $ 3500 $ 1,995.00

1 TEMPLATE FEE $ 450,00
[roTAL $ 4,611.88 | § 263,327.16 |

Portable Accessories:
QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

57 NNTN7038 IMPRES LIION SUBMERSIBLE {IP67) 2900MAH BATTERY $ 89.60 $ 5,107.20

57 NNTN7080 IMPRES SINGLE UNIT CHARGER $ 8000 $ 4,560.00

6 NNTN7073 IMPRES MULTI-UNIT CHARGER W/DISPLAY $ 864,00 $ 5,184.00

57 PMMN4069A IMPRES RSM MIC W/3.5MM AUDIO JACK [ 7040 $ 4,012.80

B 18,864.00 |




APX7500 DUAL BAND 05 CONTROL HEAD REMOTE MOUNT

QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

22 M30TSS9PWI1AN APX 7500 DUAL BAND

22 w22 ADD: PALM MICROPHONE

22 GA00244 ADD: 7/800MHZ PRIMARY BAND

22 GA00308 ADD: VHF MP SECONDARY BAND

22 GAQ0579 ADD: ENABLE DUAL BAND OPERATION

22 G806 ENH: ASTRO DIGITAL CAl OP APX

22 G67 ADD: REMOTE MOUNT MID POWER

22 B18 ADD: AUXILARY SPKR 7.5 WATT

22 G51 ENH: SMARTZONE OPERATION APX

22 G299 ADD: 1/4 WAVE ROOF TOP 150.8-162

22 G335 ADD: ANT 1/4 WAVE 762-870 MHZ

22 G361 ADD: P25 TRUNKING SOFTWARE

22 GAD0580 ADD: TDMA OPERATION

22 G996 ENH: OVER THE AIR PROVISIONING

22 w947 ADD:R5232 PACKET DATA

22 G442 ADD: 05 CONTROL HEAD

22 QA01648 ADD: ADVANCED SYSTEM KEY

22 G444 ADD: APX CONTROL HEAD SOFTWARE

22 GA00232 ENH: 3 YR SFS LITE
SUB TOTAL 4,83536 $ 106,377.92

22 TDMA PROMOTION - VALID ON ORDERS PLACED BY SEPT. 1, 2014 AND (256.00) $ (5,632.00)
SHIPPED BY SEPT. 12, 2014

22 SUBSCRIBER PROGRAMMING 3500 $ 770.00

22 MOBILE INSTALLATION 195.00 ¢ 4,290.00

1 TEMPLATE FEE 8 450.00
[roTaL 4,809.36 | § 106,255.92 |




APX7500 DUAL BAND 03 CONTROL HEAD

QUANTITY

Wwbwwwwwwwwwowwwwowww

MODEL #
M30TSSSPW1 N
G0
GA00244
GA00308
GAQ0579
GA00232
G806
G67
B18
G51
G299
G335
G361
GA00580
G996
wo47
G72
QAQ1648
G444

DESCRIPTION
APX7500 DUAL BAND MID POWER
NO MICROPHONE NEEDED
ADD: 7/800MHZ PRIMARY BAND
ADD: VHF MP SECONDARY BAND
ADD: ENABLE DUAL BAND OPERATION
ENH: 3 YR SFS LITE
ENH: ASTRO DIGITAL CAl OP APX
ADD: REMOTE MOUNT MID POWER
ADD: AUXILARY SPKR 7.5 WATT
ENH: SMARTZONE GPERATION APX
ADD: 1/4 WAVE ROOF TOP 150.8-162
ADD: ANT 1/4 WAVE 762-870 MHZ
ADD: P25 TRUNKING SOFTWARE
ADD: TDMA OPERATION
ENH: OVER THE AIR PROVISIONING
ADD:RS232 PACKET DATA
ADD: 03 CONTROL HEAD
ADD: ADVANCED SYSTEM KEY
ADD: APX CONTROL HEAD SOFTWARE

LAKE COUNTY PRICING TOTAL PRICING

SUB TOTAL 511824 § 15,354.72
TDMA PROMOTION - VALID ON ORDERS PLACED BY SEPT, 1, 2014 AND (256.00) $ {768.00)
SHIPPED BY SEPT. 12, 2014

SUBSCRIBER PROGRAMMING 3500 $ 105.00
MOBILE INSTALLATION 195.00 $ 585.00
|TOTAL 5,092.24 | § 15,276.72 |
IQUOTE PAGE TOTAL 5 403,723.80 |

PRICING IS PER THE LAKE COUNTY, IN RFP



m MOTOROLA SOLUTIONS

CUSTOMER NAME: CITY OF MUNSTER FIRE DEPARTMENT

5/5/2014 1001 RIDGE ROAD
MUNSTER, IN 46321

APX 7000 XE DUAL BAND PORTABLE MODEL 3

QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

65 H49TGDIPW1AN APX7000 XE DIGITAL PORTABLE RADIO

65 QA00577 Add MQODEL 3 OPTION

65 QA01427 ADD: GREEN COLOR

65 QA00569 7/800Mhz PRIMARY BAND

65 QA00574 ADD: VHF SECONDARY BAND

65 QA00579 ADD: ENABLE DUAL BAND OPERATION

65 Q806 Astro DIGITAL CAl OPERATION

65 H38 SMARTZONE OPERATION

65 Q361 P25 9600 BAUD TRUNKING

65 Q947 ADD: RADIO PACKET DATA

65 QA00580 ADD: TDMA OPERATION

65 QA01648 ADVANCED SYSTEM KEY

65 G996 ADD: PROGRAMMING OVER P25

65 GAOD232 ENH: 3 YR SFS LITE
SUB TOTAL s 523480 § 340,262.00

65 XE UPGRADE - VALID ON ORDERS PLACED BY SEPT. 1, 2018 AND SHIPPED  § {386.00) $ {25,090.00)
BY SEPT. 12, 2014

65 TDMA PROMOTION - VALID ON ORDERS PLACED BY SEPT. 1, 2014 AND % (256.00) $ (16,640.00)
SHIPPED BY SEPT. 12, 2014

65 SUBSCRIBER PROGRAMMING $ 3500 $ 2,275.00

1 TEMPLATE FEE S 450.00
[ToTAL $ 4,627.80 | § 301,257.00 |

Portable Accessories:
QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

20 WPLN7080 IMPRES SINGLE UNIT CHARGER $ 80.00 $ 1,600.00

3 NNTN7073 IMPRES MULTI-UNIT CHARGER W/DISPLAY 5 864.00 $ 2,592.00

65 NNTN8092 IMPRESS SPARE BATTERIES $ 89.60 $ 5,824.00

3 PMMNA4062 IMPRES RSM MIC W/3.5MM AUDIO JACK $ 68.48 § 205.44

65 NNTN8203 REMOTE SPEAKER MICS (GREEN) 5 21440 § 13,936.00

3 RLN6424 TRANSLUCENT EAR PIECE $ 5120 § 153.60

39 NNTN7624 IMPRESS VEHICULAR CHARGER 5 249.60 $ 9,734.40
[ToTaL |5 34,045,44 |




APX6500 7/800 MHZ Li O5 CONTROL HEAD REMOTE MOUNT

QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

12 M25URSOPWI1 N APX 6500 7/800 MHZ

12 QA02756 ENH: 9600 OR 3600 SINGEL SYSTEM DIG

12 G442 05 CONTROL HEAD

12 GA00580 ADD: TDMA QPERATION

12 G67 ADD: REMOTE MOUNT MID POWER

12 G444 CONTROL HEAD SOFTWARE

12 w22 ADD: PALM MIC

12 w432 ADD: AUXILARY SPKR 13 WATT

12 wag4 3DB GAIN 7/800 MHZ ANTENNA

12 QA01648 ADVANCED SYSTEM KEY

12 w947 ADD: RS232 DATA INTFC

12 G996 ENH: OVER THE AIR PROVISIONING

12 G398 ENH: 3 YR SFS LITE
SUB TOTAL s 3,78240 S 45,388.80

12 INTERQPERABILITY PROMOTION - VALID ON ORDERS PLACED BY SEPT.  $ {285.00) $ (3,420.00)
1, 2014 AND SHIPPED BY SEPT. 12, 2014

12 TDMA PROMOTION - VALID ON ORDERS PLACED BY SEPT. 1, 2014 AND  $ (256.00) S (3,072.00)
SHIPPED BY SEPT, 12, 2014

12 SUBSCRIBER PROGRAMMING 8 3500 § 420.00

1 TEMPLATE FEE $ 450.00

12 MOBILE INSTALLATION $ 195.00 $ 2,340.00

39 VEHICULAR CHARGER INSTALLATION ) 9500 $ 3,705.00
|ToTAL $ 3,566.40 | $ 45,811.80 |

|QUOTE PAGE TOTAL

$ 381,114.24 |

PRICING IS PER THE LAKE COUNTY, IN RFP



@ MOTOROLA SOLUTIONS

CUSTOMER NAME:  CITY OF MUNSTER PUBLIC WORKS DEPARTMENT
5/5/2014 1001 RIDGE ROAD
MUNSTER, IN 46321

APX7000 XE DUAL BAND PORTABLE = MODEL 1.5

QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

8 H49TGDIPW1AN APX7000 XE DIGITAL PORTABLE RADIO

8 H64 ADD: YELLOW COLOR

8 QA00569 7/800Mhz PRIMARY BAND

8 QA00574 ADD: VHF SECONDARY BAND

8 QA00579 ADD: ENABLE DUAL BAND OPERATION

8 Q806 Astro DIGITAL CAI OPERATION

8 H33 SMARTZONE OPERATION

8 Q361 P25 9600 BAUD TRUNKING

8 Q947 ADD: RADIO PACKET DATA

8 QAD0580 ADD: TDMA OPERATION

3 QA01648 ADVANCED SYSTEM KEY

8 G996 ADD: PROGRAMMING OVER P25

8 GA00232 ENH: 3 YR SFS LITE
SUB TOTAL 5 4,914.80 § 39,318.40

8 XE UPGRADE PROMOTION - VALID ON ORDERS PLACED BY SEPT. 1, 2014 (386.00) $ {3,088.00)
AND SHIPPED BY SEPT. 12, 2014

8 TDMA PROMOTION - VALID ON ORDERS PLACED BY SEPT. 1, 2014 AND  $ (256.00) $ {2,048.00)
SHIPPED BY SEPT. 12, 2014

8 SUBSCRIBER PROGRAMMING g 3500 $ 280.00

1 TEMPLATE FEE $ 450,00
|TOTAL S 4,307.80 | $ 34,912.40 |

Portable Accessories:
QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING
8 WPLN7080 SINGLE UNIT CHARGER $ 80.00 $ 640.00
3 PMMN4069A IMPRES RSM MIC W/3.5MM AUDIO JACK $ 7040 $ 563.20

B 1,203.20 |




APX 6500 7/800 MOBILE Li REMOTE MOUNT

QUANTITY MODEL # DESCRIPTION LAKE COUNTY PRICING TOTAL PRICING

2 M25URSIPW1 N APX 6500 7/800 MHZ

2 QA02756 ENH: 9600 OR 3600 SINGEL SYSTEM DIG

2 G442 05 CONTROL HEAD

2 GADO580 ADD: TDMA OPERATION

2 G67 ADD: REMOTE MOUNT MID POWER

2 G444 CONTROL HEAD SOFTWARE

2 w22 ADD: PALM MIC

2 w432 ADD: AUXILARY SPKR 13 WATT

2 G335 7/800 MHZ 3DB GAIN ANTENNA

2 QAD1648 ADVANCED SYSTEM KEY

2 G398 ENH: 3 YR SFS LITE

2 G996 ENH: OVER THE AIR PROVISIONING

2 w947 ADD! R5232 DATA INTFC
SUB TOTAL $3,782.40 $7,564.80

2 INTEROPERABILITY PROMOTION - VALID ON ORDERS PLACED BY SEPT,  § (285.00) $ {570.00)
1, 2014 AND SHIPPED BY SEPT. 12, 2014

2 TOMA PROMOTION - VALID ON ORDERS PLACED BY SEPT. 1, 2014 AND (256.00) $ (512.00)
SHIPPED BY SEPT. 12, 2014

2 SUBSCRIBER PROGRAMMING $35.00 $70.00

1 TEMPLATE FEE $450.00

2 MOBILE INSTALLATION $195.00 $390.00
[ToTAL $3,471.40 | $7,392.80 |
|QUOTE PAGE TOTAL | $43,508.40 |

PRICING IS PER THE LAKE COUNTY, IN RFP



