MEMORANDUM ISTRIR

Rm (o <i-14

TO: President and Members of the Munster Town Council
FROM: Thomas F. DeGiulio, Town Managé
S
MEETING S
DATE: June 9, 2014
RE: Ordinance __ : Amendment #5 to Ordinance 1611 “2014 Salary Ordinance” — Temporary

Appointments to a Higher Classification

We have an unusual circumstance, as a result of the 2013 retirement of the General Maintenance Superintendent and the
February death of the Director of Operations. The Maintenance Superintendent position had been eliminated with the
intention of replacing that with an Assistant Director of Public Works in 2014. This position along with the Director of
Operations position remains unfilled.

The Munster Personnel Manual allows for employees who are working in a role outside their current grade, to receive a
pay increase equal to the greater of a) the lowest step of the higher grade classification or b) five (5%) increase to their
hourly base pay. Section 8 of Chapter 3.1 “Pay and Benefits” reads:

When an employee performs the duties of a higher job classification for an expected period of twenty (20)
or more working days, he/she shall be compensated at the minimum of the higher job grade, or 5% more
than their currvent hourly compensation, whichever is greater. Advancement to the maximum rates
subsequent to the promotion will be based on the application of merit principles.

Since February 8, 2014, the crew leaders in the Street and Water Departments have basically acted in the role of a
superintendent, much longer than the requisite twenty (20) days. The intent of the language is to fairly and adequately
compensate an employee that may have absorbed new responsibilities or acts in a new role during a vacancy. We
recommend a change in the ordinance that mirrors the language in the Personnel Manual, authorizes a temporary
promotion during a vacancy.

We are recommending that the position receives a temporary increase in grade equivalent to that of the Parks Maintenance
Superintendent (Grade 11), which is the most comparable position. Afier the hiring of a new Public Works Director and
Assistant Director, the crew leaders would return to their normal rate of pay, at their current step and grade pending any
subsequent merit or other increases. These adjustments would be retroactive to March 1, 2014.

The position of superintendent is exempt. During the time they serve as “Interim Superintendents” they will not be paid
overtime. When they return to their current rate, after the hire of a Public Works Director or Assistant, they will be
considered non-exempt.

I am proposing the following arrangement:

The affected employees’ base pay be adjusted retroactively to their new grades as of March 1%, Any overtime they may
have earned not be adjusted. That as of June 10", they are considered exempt from further overtime until such time as
they are reassigned as a crew leader or equivalent title/position.

Recommendation: Suspend the rules, waive the readings and adopt Ordinance ___: Amendment #5 to Ordinance
1611 “2014 Salary Ordinance” this evening.
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ORDINANCE ____
TOWN OF MUNSTER, INDIANA
AMENDMENT #5 TO ORDINANCE 1611
2014 PAY PLAN

WHEREAS, the Munster Town Council adopted on December 30, 2013, Ordinance 1611 authorizing the
2014 Pay Plan; and

WHEREAS, from time to time it is necessary to amend Ordinance 1611 due to requested changes in
personnel, administrative reorganizations, changes in employee payroll distributions, changes in the replacement
market, complying with interpretations of the State Board of Accounts, or inadvertent errors and omissions in the
original Ordinance; and

WHEREAS, in an effort to fairly compensate Town of Munster employees who accept additional
responsibilities due to vacancy or absorption of a position of a higher grade for a period of greater than twenty days; and

WHEREAS, in an effort to compensate all employees fairly and equitably, the Town Council amends Section
VI Additional Provisions; and

WHEREAS, to memorialize a provision that is currently recited in the Town of Munster Personnel Manual,
Chapter 3.1 “Pay and Benefits,” Section 8;

NOW, THEREFORE, BE IT ORDAINED, that the Town Council of the Town of Munster, Indiana, amends
Ordinance 1611, Section VIII “Additional Provisions” with the following:

1.

*  When an employee performs the duties of a higher job classification for an expected period of twenty (20) or
more working days, he/she shall be compensated at the minimum of the higher job grade, or 5% more than
their current hourly compensation, whichever is greater. Advancement to the maximum rates subsequent to the
promotion will be based on the application of merit principles.

* In cases where the current salary ordinance is silent, the adopted personnel rules as amended prevail.

* Inthe case of a conflict between the current salary ordinance, as amended, and the adopted personnel rules, as
amended, the salary ordinance shall prevail.

2.
“Exhibit B,” the step and grade matrix, shall also be amended with the temporary positions of Water Superintendent
and Streets Superintendent at Grade 11. These positions shall exist until the hiring of a Public Works Director/Director
of Operations.

ORDAINED and ADOPTED this 9th day of June, 2014 by a vote of  in favorand ___ opposed.

TOWN COUNCIL OF THE TOWN OF MUNSTER,
LAKE COUNTY, INDIANA

John P. Reed President
ATTEST:

David F. Shafer Clerk-Treasurer
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