Town of Munster
Department of Parks and Recreation
Board Report
April 16, 2024

DIRECTOR/ADMINISTRATION
Community Estates Park: SEH has completed a grading plan for the park site. This was shared

with the subdivision developer for them to implement to avoid drainage concerns in the park
including the entrance sidewalk. We are awaiting a response from the developer as to when the
work can be completed.

Parking: Centennial Park parking fees began as of April 1¥. Resident parking registration
continues and can be completed at www.centennialparkvehiclereg.com. Over 6,400 license
plates have registered for the system. We expect to start getting some phone calls as parking
notices will start to go out soon.

Munster Babe Ruth: After hearing the concerns from Munster Babe Ruth, we are proceeding
with some improvements to correct the drainage issues in front of the four dugouts. We also will
get a load of ball field mix delivered so they can add it to the field as it’s necessary. Altogether
this work will be just under $20,000. The contractor will do the work during the daytime hours
so fields are available each evening however they likely won’t get to this work until
summertime. Centennial Park Golf is going to operate the concessions for this summer per our
agreement. They’ve already been hiring staff and ordering product to prepare for the season.
They have informed me that they’d be willing to allow Munster Babe Ruth to take on
concessions for their fall ball season as a pilot project this coming fall.

[eachate Pumping System: We have been working on getting the leachate pumping system at the
landfill working again. The system alarmed and upon investigation it was determined that the
pump station pumps had failed. A proposal was submitted to the Town Council at their meeting
on April 15™ to get those working again. After those are working, further investigation will be
needed to determine if the five other riser pumps are working correctly. This is something you’re
not overseeing but is something that takes up significant staff time from our maintenance
division.

Weed Wrangle and Earth Day Events: We have been coordinating the grass roots efforts to hold
the second annual Weed Wrangle and Earth Day events at Heritage Park on Saturday, April 20t
along with the Munster Civic Foundation. These two events highlight the park, the need for
community involvement, and some of the conservation efforts that help preserve natural areas
like Heritage Park and Bieker Woods for our community.

Hart Ditch Bank Stabilization: Work has begun on the continued efforts to stabilize the banks
along Hart Ditch with the current phase to stabilize the area between Fran-Lin Parkway and 45t
Avenue. Access to this area is using the south end of Stewart Park to limit having to traverse
through private property. After the work is complete, the area will be restored back to pre-




existing conditions if not even better. The project is being coordinated by the Lake County
Surveyor’s Office/Lake County Drainage Board and the Little Calumet River Basin
Development Commission.

Munster Little League: Munster Little League received a donation and they’re looking to add
funds to have 1-2 for the fields at Community Park have the home plate batter’s area changed
over to artificial turf. This is a trend with a lot of ball fields to add turf to minimize on-going
maintenance and to help with drainage. This likely will include sodding over the base lines from
home plate to first and third to reduce the maintenance necessary after rain events to prepare the
fields for play. This cost is being absorbed by Munster Little League as the primary users of
these fields so we’ve encouraged them to proceed with these improvements if their Board
approves the work.

RECREATION

The Summer Recreation Guide is currently at the printer and should be in mailboxes by April
26th. The program fees and charges spreadsheet is included in the agenda packet.

Superintendent participated in two WJOB radio shows: Town of Munster (4/2) and Think Parks

(4/10).

Superintendent attended IPRA Webinar: Putting the ‘DE’ in “AI”: A journey to inclusive
innovation.

Recreation Supervisor w/ Aquatics attended the Chamber of Commerce monthly meeting.

RFP’s were sent to 5 local custom apparel shops. Staff has not been pleased with the current
vendor’s turnaround time.

Superintendent was interviewed for Munster Living Magazine. An article will be published in
the May edition.

Soccer game and picture schedules were created and distributed. There are 36 teams in Spring
Soccer.

Due to the extensive amount of rain received and the field conditions. the April 6" Spring Soccer
games were postponed to May 18. This allows teams to get in an extra practice before the first
game.

A new Tennis Director has been hired. Interviews are still taking place for instructors. The
Bluebird Park and Munster High School storage sheds have been inventoried for upcoming

classes and new supplies have been purchased. Spring classes begin next month and most are
full.

Head guards have been hired at Munster Pool. Lifeguard interviews continue to take place.




Spring Break Camp had 18 participants. Kids spent three days of Spring Break doing table
activities, playing games and watching movies. Lunch was provided the last day.

Weather for the outdoor Egg Hunts was not great, however over 160 participated in 6 different
hunts. Twelve local businesses donated raffle prizes. Over 5,500 eggs were filled by volunteers
and staff.

Swim Lessons and the Underwater Egg Hunt were unfortunately cancelled at Munster High
School. A maintenance issue has closed the pool for 6 weeks. Staff had to issue refunds to 76
swim lesson participants and 40 underwater egg hunters.

CSRI Open Gym has 8 participants. This program was moved to South Side Christian Church for
date consistency.

The Munster Car Show is right around the corner and will have a Star Wars theme (May the 4™).
Approved to participate are 9 sponsors, 59 car enthusiasts, 15 arts/crafts and business vendors, 7
food vendors and 12 judges. Trophy and shirt orders have been placed.

Thirteen April rentals were scheduled for the Social Center,

FINANCIAL SUMMARY OF COMPLETED PROGRAMS

PROGRAM R NR | REVENUE EXPENSE VARIANCE

Cardio Drumming 4 2 $470.00 $288.00 $182.00
CPR 5 0 $285.00 $160.00 $125.00
Ladies Empowerment Walk — Let it go 1 5 $150.00 $105.00 $45.00
Leprechaun Hunt 15 0 $150.00 $64.89 $85.11
Servsafe Certification 2 0 $360.00 $252.00 $108.00
Sporties for Shorties 9 1 $405.00 $60.00 $345.00
Spring Break Camp 16 2 $1,350.00 $261.04 $1,088.96
Super Strikers 9 5 $585.00 $65.00 $520.00
TOTAL: | 61 15 $3,755.00 $1,255.93 $2,499.07

PARK MAINTENANCE

In addition to daily trash pickup, bathroom cleaning, Social Center set up, gas plant
monitoring/maintenance and leachate pump operation/recording. the following tasks were

completed;

Annual power plant operations and electric generator reports were completed and submitted to
the U.S. Energy Information Administration.

All summer equipment was moved back to the shop for servicing.




Soccer fields were measured out, painted and all goals for the MPR and MSC leagues were put
in place and staked down.

Twenty of the older picnic tables were brought in for repairs.

Six seasonal emplovees have been hired.

Sixteen new card tables were purchased for the Social Center. The old ones will be sorted and
added to a future surplus equipment sale.

All restrooms have been opened for the season.

The wear areas on the Grove Park soccer fields were aerated and seeded.

Three faucets were replaced in the Babe Ruth restroom. Some parts for the original ones are no
longer available.

Three yards of mulch was added to the Community Park gaga pit.
The three-door freezer at Triple Play Café went out again and is need of another compressor. a

$3000.00 repair. Staff temporarily moved the freezer from The View to Triple Play. Alternate
repair/replacement quotes will be sought.

Staff assisted Asta parking install a third pay station on Centennial North near the stage
sidewalk.

Poison hemlock was treated at Centennial Park.

One of the methane well heads was cut and lowered so the enclosure 1id fits properly.

Straw was spread in muddy areas at the dog park.

Steel bases from old directional signs are being removed and the concrete bases will be removed

or buried depending on their size and location.

Jenbacher Engine Production

Run Hours MWh Methane
2/14/24 61,893 43,942 12,817,359
3/14/24 62,225 44,118 13,443,565

4/11/24 62,517 44,272 13,956,965



CENTENNIAL GOLF

March 2024 2023
Member Rounds 503 330
Public Rounds 562 227
Green Fees $9,547 $3,241
Range Fees $490 $615
Proshop Sales $915 $342
Pro shop

Last month was a great month for Centennial Park Golf Course, as public rounds continued to
increase.

It's been a slow start for April because of all the rain; about 4.5 inches in the first weeks.
as we look to concentrate on starting up our league within the next few weeks.

Grounds
The wet start to April has slowed outside work.

The maintenance crew has been outside, weather permitting, continuing to clean up the golf
course.

The Greens have been mowed several times; once for the tees and fairways, and the bunkers are
back in shape. Tee markers and divot mix are out.

A load of bunker sand was ordered this week. Maintenance added sand to a bunker on hole #3
and sand will then be added green side bunkers on hole #6 and #9. Green side bunkers tend to
lose sand over the years as golfers hit balls.

A porta-john was delivered on April 11 on hole #5.

The plan is to turn on the irrigation system next week.

The practice tee was opened on Tuesday for play.

The crew has been busy cleaning the fence line and ditch on hole 9.




Golf Building Construction Update 4/16/24:
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Construction update meetings continue every other week.

Submittals continue to be reviewed by the architect and owner’s rep as they are submitted.
Concrete was poured in the dumpster enclosure area.

Retaining wall work is in progress.

Walls on the cart storage garage are complete.

Trusses have been installed on the cart storage garage including the overhang for the driving
range.

Roof framing is in progress on the cart storage garage.

Interior electrical work is continuing at the Pro Shop building.

Windows have started to arrive.

The roof, soffits and insulation has started on the Pro Shop.

Further coordination has been done to ensure we can get NIPSCO gas and electric connections
to the building. We also have asked for a data conduit to be run between the Pro Shop and Cart
Storage Garage to allow for future connectivity between the two buildings. Especially since the
Cart Storage Garage is the high point at the park which can be used for wireless signals if
necessary to be sent to other areas of the park.



