
 

Sample of Municipality Work 

Municipalities Engagements 
Town of Munster 
 

Employee Handbook 
Employee Job Descriptions 
Compensation study 
Benefit Analysis 
Search-Director of Operations, Public Works 

City of Valparaiso 
 

Seach-Director, Human Resources 
Human Resource Audit 
Employee Training 
Focus Groups-Strategic Planning 

City of Portage 
 

Human Resource Audit 

Town of Burns Harbor ADA Transition Planning 
Town of Chesterton 
 

Human Resource Consulting 

Town of Porter 
 

Human Resource Management 

Valpo City Services 
 

Management training 
Employee Coaching 
Search-Executive Assistant 
Search- Chief Financial Officer 

City of Michigan City 
 

Employee Training 
Police Promotion Testing 

City of East Chicago 
 

Management training 
JET Program 

City of Gary 
 

City employee job descriptions 
Empowerment Zone  

City of LaPorte 
 

Management Training 
Strategic Planning 
Search- Assistant Director, Parks Dept 

Town of Merrillville Search-Director of Parks and Recreation 
 

Porter County Government 
 

Search-Director, Department of Development & Storm Water 
Management  
Employee Training-Health Department 
Recycling and Waste Reduction District-Focus Groups 

 

 

 


