TO‘VN OF

To: Dustin Anderson — Town Manager

From: Jill DiTommaso, PE — Director of Public Works
Meeting: January 8, 2024

Re: CCMG 23-1 Paving and Water Main Improvements

Design Change Order for Bike Path Extension on Treadway Road

Background

On July 17, 2023, the Town Council awarded the construction contract for the CCMG 23-1 paving and water
main project to Milestone Contractors North, Inc. The work includes paving and water main installation on
Thicket Lane, Tamarack Place, and Pasturegate Lane which was completed last fall. Additional paving is to
begin this spring on Treadway Road and Tudor Court. The original project includes extending the sidewalk
on the south side of Treadway Road to the intersection at Calumet Avenue.

The construction of Treadway Road west of Calumet Avenue by Community Foundation of Northwest
Indiana will be complete this spring. This project includes sidewalk on the south side and a multi-use trail
on the north side of the Treadway Road extension.

Methodology

With a contractor already working in the area, this is the logical time to extend the bike path on the north
side of Treadway Road at Cobblestone Path to continue to the intersection of Treadway Road and Calumet
Avenue. The new traffic signal to be installed this spring will include a pedestrian phase to cross Calumet
Avenue from both sides of Treadway.
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SEH has provided a proposal to complete the topographical survey and engineering design necessary to add
this trail to the current project plans. Their price for this work is $5,500.

Budget Note

The funding source for the design and construction of this additional scope is the 2021 G.O. Bond, 4413-
9152121-64972.

Recommendation

By motion and voice vote, authorize the Town Manager to engage SEH of Indiana, LLC to prepare the design
for the bike path extension in the amount of $5,500.

1005 Ridge Road e Munster, IN 46321 e (219) 836-8810 e Police/Fire Emergencies 911
Police Non-Emergency (219) 836-6600 e Fire Non-Emergency (219) 836-6960

www.munster.org



