Munster Police Department Invoice

Bob Stout <bob@vermillion-systems.com>
Tue 8/29/2023 11:32 AM
To:Daymon Johnston <djohnston@munster.org>

Daymon,

There is a difference in price from the quote and final invoice for the Avigifon server because of extra hours that
were needed to complate the job. The additfional hours were needed because of the mishaps that invelved limpact
Networking. We ran into many issues with the network infrastructure that Impact has control over, We worked
with them to try and correct the issues as quick as possible and to not go aver the allotted number of hours that
were set for this project. Unfortunately, this did lead to more hours needed to complete. If you have any
questions please let me know.

Thanks,

BOB STOUT

VERMILLION SYSTEMS, INC.
603 Roosevelt Road

Walkerton, IN 46574

Phn: 574-586-9341

Call: 574-279-1489

Fax: 574-586-9345
www.vermillion-systems.com

Confidentiality Notice: The information contained in this electronic mail transmission is intended by Vermillion Systems, Inc.
for the use of the named individual or entity to which it is directed and may contain information that is privileged,
confidential and exempt from disclosure under applicable law. It is not intended for transmission to, or receipt by, anyone
other than the named addressee (or a person authorized to deliver it to the named addressee). It should not be copied or
forwarded to any unauthorized persons. If you have received this electronic mail transmission in error, please delete it from
your system without reading, copying or forwarding it, and notify the sender of the error by reply email or by calling
Vermillion Systems, Inc. at (574) 586-9341, so that our address record can be corrected.

Please consider the environment before printing this e-mail






Al In-Ong Commmiaal Agmeinan:

= VERMILLION SYSTEMS, INC. /N

HIRGCHENBAUM 2
603 Roosevelt Road

Walkerton, IN 46574 =
TR L) /rT%
STANDARD COMMERCIAL SECURITY AGE ﬂC’LS (ge/ ‘s. / { / 2_.:?

Date:

Subscriber's Name: Munster Police Department
Address: 1001 Ridge Road Munster, IN 46321

1. VERMILLION SYSTEMS, INC. (hereinafter referred to as "VERMILLION" or "ALARM COMPANY
premises, and Subscriber agrees ta buy, an electronic security system consisting of the equipment ar
Equipmant and Sarvices.

Purchase Price: & 492939-43 Approximate date work ta bagin
Taxes: 3 8.00 Estimated date work to be substantially complstad
Total: $49.939.43

Down Payment: 50-00
Balance due upon completion of instaliation: $49,939.43

2. DESCRIPTION OF EQUIPMENT AND SERVICES:
Check Services Provided:
L Monitoring 59 Service [l Inspection [J Remote Subscriber Access/Cameras [l Access Conirol Administration

C Alam Signal Verification [J Guard Response [0 Other: (See Altached Schedule of Equipment and Services.)

3. PASSCODE TO CPU SOFTWARE REMAINS PROPERTY OF VERMILLION: Provided Subscriber performs this agreemant for the full lerm thareof,
upon terminalion VERMILLION shall at ite option provide to Subscriber the passcade to the CPU software or change tha passcode to the manufacturer's default
code. Software programmed by VERMILLION is the intellectual property of VERMILLION and any unauthorized use of same, including derivative works, is
strictly prohibited and may violate Federal Copyright laws, Title 17 of the United Slates Code, and may subject violator ta civil and criminal penalties. The
Equipment shall remain perscnal praperly and shall not be considered a fixture, or an addition lo, alteration, canversion, improvement, moadernization,
remodeling, repair or replacement of any part of ihe realty, and Subscriber shall not permit the atlachmenl therelo of any apparatus not furnished by
VERMILLION, VERMILLION's signs and decals remain the property of VERMILLION and must be remaved upon termination of this agreament.

CHECK BOX FOR APPROPRIATE SERVICES:
4. SERVICES AND CHARGES. Only services selected are included: All recurring charges are billed [select one option]:
O Manthly O Quarter Annually 0 Sami Annually O Annually In Advance

(a) CENTRAL STATION MONITORING CHARGES: Subscriber agrees to pay VERMILLION:

a (i} The sum of § , Plus tax for he installation and prog ing of the communication software and communication devices if separale
from the alarm panel if not already installed.
a () The sum of § , plus tax, per monih, payable in advance for the monitoring of the Security System for the term of this agreement

commencing on lhe first day of the month next succasding Ihe date hereof, and conlinuing monihly lhereafter, all payments being due on the first of the month

= {b) SERVIGE (Sirlke out i or ii}

() Subscriber agrees to pay VERMILLION on a per call basis. If this agreement provides for service on a per call basis, Subscriber agrees (o
pay VERMILLION for all parts and labor at time of service. Subscriber is not obligated to call VERMILLION for per call service and VERMILLION is under no
duly to provide service except its warranly service durlng warranty period. Service by anyone other than VERMILLION during warranty period reliaves

VERMILLION of any further obligations under the Limited Warranty. Initial here for per call service oplion

B (i) Subseriber ayiees-do-pay-VERMILLION lorservise ol he - alaim-sguipmgnkihe.sum of § plus-1a%, par-monih-payabla. in
advanca for-the lerm af-1hie agreement commanging iha.lirsl. day-olho.month nexl.suceasding-the- dale.hatgol -all. paymants-baing-dus-an-lha-frsl-aof tha
month.

a (c) INSPECTION: Subscriber agrees lo pay VERMILLION plus tax, per month, payable in advance for the term of this agreement for
inspection service. If this oplion is selected VERMILLION will make an annual inspection of the security system. Unless otherwise noted in the Schadule of
Equipmenl and Services inspection service includes tesling of all accessible components 1o insure proper working order. If UL Certified the inspection will
comply with UL Requirermenis, VYERMILLION will notify Subscriber 30 days in advance of inspection date, and it is Subscriber's responsibility to reschedule or
permit access. Only one scheduled inspection Is included. Testing at inspeclion insures only that components are in proper working order at time of inspection
unless otherwise reported to Subscriber at lime of inspection. Inspection does not include rapair. If sprinkler alarm or olher device monitoring water flow is
inspected the inspection daes nol include inspection or testing of sufficiency of water supply, for which VERMILLION has no responsibility or liability.

a (d) ALARM SIGNAL VERIFICATION:  Subscriber agrees to pay VERMILLION lhe sum of § plus tax, par monih, for the term of this
agreement. If Subscriber selects Alarm Signal Verification as a service to be provided, or If Alarm Signal Verification is required by law, VERMILLION or its
designated cantral office shall verify the alarm signal by sleclronic telephone communicalion, video verificalion or such olher verification system deemed
appropriate by VERMILLION or as requirad by local Jaw and only verified alarm conditions shall be communicated to police or fire depariment

[m] (e) REMOTE SUBSCRIBER ACCESS / VIDEO STREAMING DATA [VSD} / CLOSED CIRCUIT TV [CCTV]: Subscriber agrees to pay VERMILLION
the sumof § plus tax, per manlh for the term of this agresment. Select remote access / video servicss lo be provided:

O Local DVR [ Central Station Remote Video Monitaring for Streaming Video Data

(1 Video Clips Monllared Upan Alarm Activation Only 0O Verification video clips O Data Starage and Retrieval

0 Remote Access By Subscriber  Li Other (describe):

] {f) ACCESS CONTROL ADMINISTRATION SERVICES: Subscriber agrees to pay VERMILLION the sum of $. plus tax, per manth, for the
term of this agreement. Selact Access Control Administrallon services to be provided:

{J Remate Access Administration O On-site Adminislration [J) Data Storage 0 Data Backup
a (9) GUARD RESPONSE: Subscriber agrees to pay VERMILLION the sum of (selecl payment method) $ plus tax, per month for the lerm of

this agresment (or § plus tex per guard responss).

5. TERM OF AGREEMENT: RENEWAL: The term of this agreement shall be for a parlod of ten years and shall automalically renew month to manih
thereafter under the same tarms and condltions, unless sither parly glves writtan notics ta tha other by certified mail, return receipt requested. of their intentlon
not 1o rensw the agreement at least 30 days prior to the expiralion of any term, After the expiration of one year fram the date hereof VERMILLION shall be
permitted from lime to lime to increase the monitoring charge by an amount not to exceed nine percent each year and Subscriber agrees to pay such increase.
VERMILLION may Invoice Subscriber in advance monthly, quarterly, or annually at VERMILLION's option.
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6. CENTRAL OFFICE MONITORING SERVICES: Ugon receipt of a signal from Subserber's slaim system, VERMILLION o7 s designes caniral alfice
shall make avary reasonablo effort Lo nolily Subsenber and lhe appropriale municipal police ar fire departmint depending upon tha type of signal meavad. Nol
all signals will raquire netification lo the suthorities and subscriber may obtain a written responss policy from VERMILLION, Mo respunse shall be raquired for
suparvisory, loss of communication pathway, iroubde or low battary signals.  Subscriber acknowlntges that signals iransmitted from Subscriber's premises
diracily o municipal palice or fire depariments are not montlered by persannel of VERMILLION or VERMILLION's designes central office and VERMILLION does
rot assumne any respansibilily for lhe manner in which such signats are monllorad or the response, if any, to such signals. Subscriber acknowledges lhal signals
which are transmitted over telephone lines, wire, air waves, internet, YOIP, radio or cellular, or other mades of communication pass through communication
retworks whally beyond the conlral of VERMILLION and are ol maintained by VERMILLION sxcapt VERMILLION may own the radic network, and
VERMILLION shall not be responsible for any fallure which prevents transmission signals from reaching the cenlral office manitoring center or damages arising
tharefrom, or for data caruplion, thefl or viruses to Subscriber's compulers if connected to the alamm communication equipment. Subscriber agrees to furnisn
VERMILLION with a wrillen Call List of names and telaphone numbers of those persons Subscriber wishes to receive notification of alarm signals. Unless
oiherwise provided in the Call Lisl VERMILLION will make a reasonable sfforl to contact the first person reached or notifiad on the list aither via telephcne call
fext or email message. Mo more than one call to the jist shall be required and any form of notification provided for herein, including ieaving 3 message on an
answering machino, shall be deemud rcasonable sompliance wilh VERMILLION's nolificalion obligation. All ¢changes and rovisions shall be supplied to
VERMILLION in wriling. Subscriber aulhorizes VERMILLION ta access the conlfal panel to input or delete dala and programming. If lne equipment coniains
videa or listening davices panmilting central affice lo moniter video ar sound then upon receipt of an alarm signal central affice shall menitar vidae or sound far 50
long as central office in its sole discretion deems appropriate to confirm an alarm condiion.  If Subscriber raquasts VERMILLION lo remotely aclivate or
deaclivale he systern, change combinations, openings or closings. of re-program systom lunctions, Subscriber shall pay VERMILLION $90.00 for each such
service. VERMILLION may, without prior natice suspend or erminale ils sarvices, in central ofice’s sole discrstion, in event of Subscriber's defaull in
performance af this agreemant or in avent central office facility or communication network is nanoparational or Subscriber's alarm system is sending excassive
false alarms, Central coffice is authorizad to record and maintain audia and vidao transmissions, data and communications, and shall be the exclusive owner of
such properly All Subscriber information and data shall be maintained confidentially by VERMILLION

7. BERVICE: Service pursuant to paragraph 4(b)(ii). includes all parts and labor, and VERMILLION shall service upon Subscriber's request the securily
system installed in Subscriber's premises between the hours of 8 a.m. and 5 p.m. Manday thraugh Friday, within reasonabls tinie aflar recaiving notice frum
Subscriber that servies is required, exclusive of Saturdays, Sumiisys and legal holidays. All repairs, replacement or aiteration to the sacurity system made by
reason of zlteraticn to Subscnber's premises, or causad by unauihoriz usion, lighining or electrical surge. or caused hy any means other than normal
usage, wear and lear, shall be made al Lhe cost of the Subscriber. Balteries, eleclrical surges, figntning_damage, sollware upgrades and repairs, communicalion
devices no longer supporled by communication pathways, obsolete components and companents exceeding manufacturer's useful life are not included in service
anrt wil De renaired ar eplaced at Subsvibe ¢ wapmnve payaids ul e of sarvlug, Mo sppaeslus or devion srnll Be altashad 6 of connosl With tho seunily
system as ariginally instalied without VERMILLION's written consent,
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2. CSUBSCRIEER REMOTE ACCESS: i Remote Ao
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iuded 1 ihe Schedule of Zquipment ana Services to pa Installed and sarvices providad by
1 ead Inlernal, celiular or radic communicatiun sarvice from remale pendani suppiied by
YERMILLION or Subscriber's Internat or wireless canneclion device which is compatible with VERMILLION'S remote services. VERMILLION will grani access to
eorvor pormilling Subsoribar to manilor tha socurity ayotern, accesa the aystem to arm, disairn aid Uypass 2oty on the system, view the ramola videc
camera(s) and control other remate automation devices lhat may be installed, The remote services server is provided either by VERMILLION or & third
parly. VERMILLION shall install the camera(s) in a permissible iegal location in 5 ber’s premizes to parmit Subscriber viewing, YERMILLION shall have no
responsibility for fallure of dala transmission, corruplion or unauthorizad access and shall Aol menilor or visw the camera dals. Elactronic dsta may nol be
encryplad and wirelass samponents of the alarm systam may nol meat Advancad Eneryplion Standard specifications far ancryption of alectronic data astablished
hy the 115 Nalionai Institile of Standards and Tachaology and YERMILLION chotl hows na Baliibe Sos sopass toiba atais aysienn by uliicio,

5. WIRELESS AND INTERNET ACCESS CAPABILITIES: Subscribar is rasponsible for supplying high speed Intemnat access and o wireless services at
Subscriber’s premises.  VERMILLION daes ot provide Intemat senica, maintain Internet conneclion, wireless access or communicalion pathways, computer,
smart phane, alectric current connection o supply, of in all cases the ramate video sarver. In consideration of Subscriber making its monthly payments for
ramate access to the system VERMILLION will aulhorize Subscribier decess. VERMILLIOM is not responaibie for Subscriber's access to the Internst or any
imaruplion of service or down lime of romote accaess causad by loss of Inlernel service, radio or celiular or any other made of commuricalion used by
Subscriber (o accass the system. Subscriber acknowledges (hat Subscriber's sacurily syslem can be compromised if the codes or devices used for access are
los| or accessed by others and VERMILLIGN shall have no liability for such third party unaulharized access. VERMILLION is not responsible for the security ar
privacy of any wirglags network systam or router.  Wireless systems can be auassed by others, and it is the Subscribar's respongibiity to secure access lo the
system with pass cades and lock out codes VERMILLION is not responsible for aceess to wireless nelworks or devices thal may not be supported by
communication carriers and upgrades to subscriber’s system will be at subscriber's expanse.

10. ACCESS CONTROL SYSTEM OPERATION AND LIMITATIONS: If selacled as a service to be provided and Includad in the Sthedule of Equipment
and Services, Access Cantrol equipment shall be connecled to 8 computer supplied by the Subscriber and canneeled ‘o Subscriber's compuler netwark. If dala
slorage or backup is selacted service VERMILLION or it dasignos shall store gnd for backup data ¢

rbac eeeved from Subscriber's system for'a pericd of one yaar.
VERMILLION shall have no liability for data corruption or inabilily lo retrieve dala even if caused by VERMILLION's negligence. Subscribers dala shall be
maintained confidential and shall be retrieved and released only lo Subscriber or upon Subscriber's authorization or by legal pracess. Internet access is not
provided by VERMILLION and VERMILLION has no responsibility far such access or IP address service. VERMILLION shall have no liability for unauthorized
access o the system Ihrough the Internet or other cummunicaiion networks aor data corruption or ioss for any reason whatsoever,

11. (a8) ACCESS CONTROL ADMINISTRATION: If selectad as a service 10 bo provided VERMILLION will maimiain the dala base for the opsration of the
Access Conlrol Systam. Subsciiber will advise: VERMILLION of all change in persannal and or changes access levals of authorization and resitloticns, providing
Access card serial numbers or Blomaelric data and such infarmation thal Subscriber desms necassary to identify parsonnel. All communication by Subscriber 10
VERMILLION regording peroonnel acceas must be in writing via amail or faa tu aUdiesses desigtalind by VERMILLION. VERMILLIGN shall have remate |nternet
access lo the Subscriber's designaled access control computer to program and make data base updaies to the system. Subscriber is respansible for
maintaining its computer and compuler network and [nternel access
(b) AUDIO/ VIDEO SYSTEM OPERATION AND LIMITATIONS: If selecied as a service to be pravi
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iiun or inabiiity to reirieve daia even if caused Dy
' s data shall be ma identia d and 3 oniy (o Subserider or upan Subscriber's
aulharization or by legal process. Telephone or internet access is not provided b ILLION and VERMILLION has no respansibilily for such access or 1P
address sorvice. If system has remate access VERMILLION is not responsible for the securlly or privacy of any wireless network systamn or routar, and it is the
Subscriber s cesponsibibly lo secure access lo the system wilh pass codes s~ lock outs.  VERMILLION shail havd ho lakility for unauihonzed aceass lo the
system through iha | t or alhar neation or dnia 5 or loss for ady rendon widseaver  1If mudio a¢ vidoo davices am mslalled,
Subscribor has been advised to Indepandenily ascertuin that the audio o viduo devicas acs used tawlully. VERMILEION has mada no rap:aséntalions snd has
providedt o advice segarding the use of audio or video devices
12. STREAMING VIDEQ DATA / CCTV | EXCESSIVE DATA USAGE: If salacled 18 2 servicn ts be providad and inclurded in lhe Schedule of Equipment
upor wewipt al a video signal e vidan syslop s designoo 1o ackwale in the central stakion and record viden Aoty ieception, upon whigh, VERMILLION o ds
desfanie cential office, shall maka avery reasonnble effant to nolify Subscdber by email, text, or valee ge and the it ipal potioe or liie
depaitment.  Subsgribor acknowlediqes tat sipoaly d ftom Sub "6 i ireetly to municipal police or firg departments o Subscrber's
inlemal secunty stations ar ol anilerod by poesannal of VERMILLION or VERMILLION'S designea central office and VERMILLION daas nol assunie any
ponsititily for the wowhich such sigials are mondored or \he response. il any, to such signals. Subscrib knowledges Ihat sig which are
Iransmilted theough the miernat, svar lelephone fines, wire, aic waves, cofiulae ridia, intarnat, VOIP, or olher modes of nn heaug)
ical twoiks whiolly beyond the cortrol of VERMILLION and are nol maintined by VERMILLION, excapt VERMILLIOR may owo the radio netwark,
and VERMILLION shall nol tie responsible for any fdura wivich p 18 ¥ ion gignals from hing the central office Honing coiter of
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arising therefrom, of (ur data camsplion, thefl or viruses to Subseribar's comp e ted lo ke alaim allon aquip iber agreas o
furnish YERMILLION with 2 wrillen list of names and lilnphone numbers of hose plasons Subsenber wighas 10 receive nolilicsiion of snals. All changes and
rovisions: shail be suppliad lo VERMILLION in wiiting.  Subserber aulborizes VERMILLION o accass tha superviscry panel to inpot or dolefo dits and
programmung. I Subscriber reguests VERMILLION v remololy activate or deirtivalt th system, ehimge combinations, apenbitgs or cdoalvgs, or fe-pragen
syslam lunclicas, Subscrber shall pay VERMILLION $75,00 for cacly suck servigo VERMILLION may, walhoul prior natica, suspond o larminale ils sorvicas, in
santral statian's sals discrelion, in avent of Subiscibars defaylt i« parformance of this agreement or i avent central station fagility or commumication network =
roicpersional or Subscriher's alurn systens 15 dending oxcaswve false aimms.  Contal stobon s dulhorized to meord snd maintein audio and video
iransmssions, dita and communications, and shall te the axclusive awner of suah propaty. VERMILLION shall Kove no lisbilily tor excessive dotu usage
evponse incurred by Subsoriber altributoble o the equioment ar samvices provided hesain, Ml Subsenber information and data shall be mainlained contidentally
by VERMILLION.

13, GUARD RESFONSE: If guard rasponse is speziled as a serice (o b providad, upon facaipt of an alacm gigna, VERMILLIQON o its subiconlracior
shall as scon as may be praciical send one ur more of it4 guatds to the Subscriber's premises. Unlgss guard datarminag that the alam: 1s a fatse darm and that
A0 suuakan raquinng police or fire deparimoent servicos exist, the guard shall notify ihe cantral station ac polles ar fire dapartment diteclly thal an amergoncy
sialion 2%6le 3nd wail up 1o 15 minutes for (he munizipal potice or fira degartmant persgnnel or Subscaber 10 atdva al the premises and i primited by he
nolica shull assst N makeng a sanmn of the premsas o detormire e osuse af the alarm sondilion. |1 provited with keys o he pramigas the quard shait
andeavar 10 securs the prerrises and repair e secunty wiuiment Hawaver, Subscubar acknmedndgna that the guard 15 rot raquired (o antar ts pramises ar 1o
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render any service to lhe securily equipment and shall not be required to remain stationed al Subscriber's premises for more than 15 minutes afler initial arrival
Subscriber authorizes the guard to take such action the guard deems necessary to secure lhe premises and resel the alarm, though Subscriber acknowledges
that the guard may not be able to or may not have sufficiant time lo sacure the premises cr reset the alarm and put same in waorking order, If Subscriber
requests VERMILLION to station its guard at the premises for more than 30 minutes, and VERMILLION has sufficient personnel to provide such service, and
VERMILLION makes no such represenlalion thal its personnel will be available, lhen Subscriber agrees to pay VERMILLION $65.00 per half hour plus tax for
such service. Subscriber agrees (o confirn the request to VERMILLION to provide extended guard service by email, lext or recorded canversalion to
VERMILLION at the lime request is made and VERMILLION is suthorized ta ignore any request not conlirmed within 15 minules,

! WARRANTY ON SALE

14. n the avent that any part of the security systam becomes defectiva, or in the event thal any repairs are required, VERMILLION agrees lo make all
repairs and replacement of parts withaul costs to the Subscriber for a period of ninely (90) days from the date of intallation. VERMILLION reserves the option to
aither repiace or repair the alarm equipment, and reserves the right lo substitule materials of equal quality al time of replacement, or to use reconditionad parts in
fulfillment of this warranly. This warranty does not include batteries, electrical surges, lightning damage, soﬂware upgrades and repairs, communicalion devices
that are no longer supported by communication pathways, obsafete components and cor | *s useful life. VERMILLION is nat the
manufaclurer of the equipment and other than VERMILLION's limited warranty Subscriber agrees to loak exdusnvely ta the manufacturer of lhe equipment for
repairs under ils warranly coverage if any, Except as sel forth in this agreemanl, VERMILLION makes no express wamanlies as lo any maller whalsoever,
including, wilhout limitalion, the condition of lhe equipment, its merchantability, or ils filness for any particular purpose.  VERMILLION does not represent nor
warrant that the security system may not be compromised or circumvanted, or that the system wil prevent any loss by burglary, hold-up, or otherwise; ar that the
systam will in all cases provide the pratestion for which Il is installed. UERMILLI.ON P y ims any implied ties, including implied warrar!lio.'i of
maerchanlability or fitness for a particular purpose. The warranly does nol covar any d (] | or I i d by i misuse, pled or
unauthorized repair sarvice, modification, or improper installation by anyone olhar than VERMILLION. VERMILL\ON shall not be liable for consegueniial
damages. Subscriber acknowledgss that any affirmation of facl or promise made by VERMILLION shall not be deemed to creats an express warranty unless
included in this agreement in writing; that Subscriber is not relying on VERMILLION's skill or judgment in seiecting or fumishing a system suitabla for any
particular purpose and thal there are no warranties which extend beyond those on the face of ihis agreement, and that VERMILLION has offered additional and
more sophisticaled equipment for an additional charge which Subscriber has declined, Subscrber's exclusive remedy for VERMILLION's breach of Lhis
agreement or negligenca lo any degree under this agreement is to require VERMILLION to repair or replace, at VERMILLION's oplion, any equipment which is
nan-eperational, This Limited Wamanty is indepandent of and in addition to service contracted under paragraph 4(b)(ii) of this agreemant. This Limited Warmanty
gives you specific legal rights and you may also have ather rights which vary from state to state. If required by law, VERMILLION will procure all permits required
by local law and will provide certificate of workman's compensalion prior to starting work.

GENERAL PROVISIONS

15. DELAY IN DELIVERY / INSTALLATION / RISK OF LOSS OF MATERIAL: VERMILLION shall nol be liable for any damage or loss sustained by
Subscriber as a result of delay in delivery and/or installalion of equipment, equipment failure, or for interruption of service due to alectric failure, slrikes, walk-
outs, war, acts of God, or olher causes, inciuding VERMILLION's negligence or failure fo perform any obligation. The eslimated date work is to be substantially
completed is not a definite completion date and time is nol of the essence. In the event the work is delayed through no fault of VERMILLION, VERMILLION shall
have such addilional time for parformance as may be reasanably necessary under lhe circumstances. Subscriber agrees to pay VERMILLION the sum of
$1,000 per day for each business day the work is re-scheduled or delayed by Subscriber or olhers engaged by Subscriber through no faull of VERMILLION on
less than 24 hour natice to VERMILLION. IF Installafion is delayed for mors than one year from date hereof by Subscriber or olher conlraclors engaged by
Subscriber wnd through no faull of VERMILLION, Subscriber agrees to pay an additional 5% of the contract Purchase Price upon installation, Subscriber
assumes all risk of loss of material once delivered to the job site.

16, TESTING OF SECURITY SYSTEM: Security System, once installed, is in the exclusive possession and conirol of the Subscriber, and it is
Subscriber's sole responsibilily ta tesl the operation of lhe Securily Systen and to natify VERMILLION if it is in need of repair, Service if provided is pursuant to

paragraph 4,
17. CARE AND SERVICE OF SECURITY SYSTEM: Subscriber agrees not to tamper with, remove or otherwise interfere with the Security System which
shall rernain in the samo locatlon as installed.  All repairs, replacement or n to lha ystem made by reason of alteration to Subscriber's

premises, or caused by unaulhoerized intrusion, lightning or eleclrical surge, or caused by any means other than normat usage, wear and tear, shall be made at
|he cost of the Subscriber. Battaries, electrical surges, lightning damage, software upgrades and repairs, communicalion devices that are no longer supported by
communication pathways, obsalete components and components exceeding manufaclurer’s useful life, are not included in warranty or service under paragraph
4(b) {ii) and will be repaired or replaced at Subscriber's expense. No apparatus or device shall be attached to or connect with the security system as originally
instalfled wilhout VERMILLION's written consent.

18. ALTERATION OF PREMISES FOR INSTALLATION: VERMILLION is authorized to make preparations such as orilling holes, driving nails, making
attachments or doing any other thing necessary in VERMILLION's sole discretion for the installalion and service of the security system, and VERMILLION shall
nol be responsible for any condition created Ihereby as a result of such installation, service, or removal of the securily system, and Subscriber represents that the
owner of the premises, if other than Subscriber, authorizes the installallon of tha security systam under lhe terms of this agreement.

19. SUBSCRIBER'S DUTY TO SUPPLY ELECTRIC AND TELEPHONE SERVICE: Subscriber agrees to furnish, at Subscriber's expense, all 110 Volt AC
power, eiectrical cullal, ARC Type circuit breaker and dedicated receplacle, Internet connection, high speed broadband cable or DSL and |P Address, telephone
hook-ups, RJ31x Block or equivalant, as deemed nacessary by VERMILLION.

20. LIEM LAW: VERMILLION or any subconlractor engaged by VERMILLION to perform the work or furnish material who is not paid may have a claim
against purchaser or the owner of the premises if other than the purchaser which may be enforced against the property in accordance with the applicable llen
laws.

TR NREMNITY /| WAIVER OF SUBROGATION RIGHTS / ASSIGNMENTS: Subscriber agrees lo indemnily and hold harmisss VERMILLIGR ==
employees, agents and SURG el agamnst all claims, lawsuils, including lhose brought by thir-partigs_or_huSubscws T TGN reasonatle
attorneys' fees and losses, asserted against ana Al Laras" iLL ION‘ Btz gl g wé?ﬁ."m%f;i to perform any abligation under (his

agreement. Parties agree thal thare are no third party uonal‘x.iari‘ R Cahor g hahul! and any |nsurance cariar wawvag any right of
subrogation Suhsmhurs insurance carro: nav, abasides e 5t VERMILLION or VERMILL{ e t of this agresment or the
relation of the LRI nol Be permitted to assign this agreemenl without writlen consent of VERMILL 1ON. VE neengmeheibban the

ol s aamont and shall be ratiovad of any obligiations hergin upan such assignmant

22. EXCULPATORY CLAUSE: VERMILLION and Subscriber agree thal VERMILLION is nol an insurer and no insurance coverags is offered herein. The
socunly equipmont and VERMILLION's services are designed 1o rordice cerlain risks of lass, though VERMILLION does nol guaranles Thal no loss will oecur.
VERMILLION is noy assuming liabiity, snd, tharalore, shall not be liable lo Subscabar lor any loss. dola plien or inability to raideva dala, | injury ar
proparty damage sustained by Subscaber as s resull of intrusion, burglary. thell, held-up, fire, equipment failure, smoke, of any olhver cause whatscever,
regardiess of whathar of not such loss or dnmage was caused by or confributed lo by VERM!LUDN s mgﬂgsnt parformance o any degres in Innhﬂfsnw of this
agrasmenl, any extra canfraclua! or legal duty, strict products labdity. or nagligant fadure to p any obl U to this ¢ 1 of any other legat
duly. Inthe evant of any loss or ijury o any pe:sen or propery, Subscnbar agrees lo look omlusww o Suhacnlmm lnsulur 1o rocover damages. Subscaber
releases VERMILLION from any claims lor conlribution, indemmnily or subrogation,

23. INSURANCE: Tha Subscrbar shall maintain @ policy of public iability, praperty damage, burglary and thoit msuml\m unider which VERMILLION s
namex as additional insured, VERMILLION shall not be responsible for gy portion of any loss or ge which Is ret d or in by tha Subsentar
fram Insurance cavering such loss or damage of for such loss or damage ag whirh the Subscriber Is ind. figd of suned, In tha gvent of aiy logs of injury
to any person or property. Subscribar agrees lo look exclusively lo Subscnbar's insurer lo recaver damages, Subscribor shall obtain insurance Lo cover any loss
the security servicas aro intended (o deled! 0 ono nundred percent of tha insurable value, and Subscriber and all thase clniming righls under Subscriber waive
oll rights against VERMILLION and ts subcontractors for loss or damages causid by burglary, thuft, water, smoke, lire ar other pards intended to ba uatected by
Itn socunly senicas of covered by insurance to be oblained by Subseriber. excopl stch nigivts as thoy may have lo 1he procoody of Insurance,

TRALLIMTATION OF LIABILITY: Subscribor agreos thal shauld lhare ariso any liahillly on ihe part of VERMILLION as a resull of VERMILLION'S neiilige-

parformanca (0" of rlcghgorll failure 1o pedorm any of VERMILLION's obligations pursuant lo this agreement or any olher ‘mwp r'ifr'ql.w‘m'iem
f:nuru or slrict prnmu.ls iy ﬂMILL&ONn lisbility shall be fimited to the sum of $250.00 or 5% of the salas pm:e ~hwadb aggragnle of menthiy
payments for services being pmdd'o %hevur is grealer. If Subscriber wishes to Iru:m B 's amaunt of limitation of lebitity,
Subscriber may, as a matter of right, at any time, by S sugplunnn!el agmnmenl abjaioagile imit by paylng an annual payment consonant wilh
VERMILLION's increased liabitity. This shall not be construed as .

25. LEGAL ACTION: The parties agre thal dus ta the nalure ok vided by VERMILLION, the manthly or other periodic payments to
be made by the Subsgribar for the tarm of this ag 5 intogral part of \-‘ERMILL o pmht& that in the event of Subscriber's default it
would be difficult if nat impossible 1o fix YE s aclual damages Therefore, in the event Subscnher ymunl or any charges to he paid to

VERMILLION, lhe Wmm lor the enlire term herein shall immedialely become due and payable and S ﬂl ghte far 30% thereaf
a5 hquidated dape: VERMILLION shall be permitted lo lerminate all ils services, including but not limiled lo termmahng manllofiligEeenics, under this
fgssaniTaii and to remotely re-program or delete any programming without relisving Subscriber of any abligation herein. B W
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SLVERAMILLION provais in any liligation or arbliration belwéan tHe parties, Subscaber shall pay VERMILLION's legal fess.  In any aclion .-:.-ut;_x.r.‘gg;d.m"”'
VERMILLIOW=aa08) Subscnitor, Subsenber shall not be permilled (o interpose any countarclaim.  The parties agree that thay may Ditg e fgiinat tha
olhar anly i the's ndiiiRctconagity and not as o class action plaintil or class action membar i any pums=ed cass or prasaylao Tioveadng. Sullyaat o
Subscribers right to bring any clain: Slmee LERMILLIOM for up b $1,000 in small claims cour having jursdiction, any st Bewaen the parties or arising out
of this agreamanl, ncluding issues of arbitrabiily “urall_pit he oplion of any parly, bo determined il oofore 3 single arbilrator adminislared by
Afbitralion Sarvices Ing.. undey ile Aritralion Rules e ArbllatisnGagylensing. com, axcapt abaerpfiniive damages may be awarded. Seivice of procass or
panars in any lugal firity or arbilration bet 1 lhe parties may be Mo by Ce+-BLES Mail delivered by the U.S. Postal Sarvice addressed lo Iha party's
address in this agraement or another address provided by the pa: :v_u.wi?é:’.‘!}'fo Ihe NNy makig sorvee  Subsaribser submits W e juwsdioten an lews of
Indlana and sgroas ihal any tgalion o siudration el falives must be commenced and m.‘i"rﬂ'r-m:f.m_l_'r‘_f‘! county where VERMILLION'S pringipal place
of business i izgated. Tha parios W ave trial pguert any aclion betwean them unlass prohibited by law Aty FEIGhheSibse i ar agmns: YERVILLION mus|
ne commenced within one yoar af lEa—semii™ of the cause of aclion of shall be bared. Al aclions or pace sdings aqning! VERNH QN st be based on Ihe

provis,ons of this agrecme+ iy other action that Subscribar may have of bring against VERMILLION in magec! o other services e J I ssangeaon with
nlg ageagany Ve deamad (o have marged in and be rastictad o the tarma and conditions of this agrooment, and this corsant fo srbitrata shall sUrAE-the..
e e 10N of S anginea il

6. VERMILLION'S RIGHY TO SUBCONTRACT SPECIAL SERVICES: Subscriner agnens thit VERNILLION (2 autharized w3 pemmifle b subgooiot
ey sarvicns lo b provided by VERMIGLIGN (o thits portivs wno may be indspanden: of VERIMILLION, and that VERMILLION anall rot be il tor any loss or
divmnge susipined hy Baheerilior by teason of L, thed, Luigldiy v gy eling gy whslioevn caused by G nagbgan ce of furd parnas. Subsonbor appeids
VERNLLION 1o ag! o5 Bygacrders agent wilh /enpoct 16 5ueh Wind penes. axcepl that VERMILLION shill not obligal: Suheenbor o make any paymeonts b
such thied cadles,  Subsaiber acknowiodges thed this ageansant. and pacticulay hose arragraohe ok W0 VERMMILLION S desclilmer ol wanaabas
exemplion liom labilily, aven for its negligance Imitation o kabillly ard wdemohcabon. s to the ounefd of and are aophoabln o any ssigneas
subeontrocions, manuliwans, vendors akl central officer of VERMILLION.

27. MOLD, OBSTACLES AND HAZARDOUS CONDITIONS: Subscriber shall notify VERMILLION in writing of any undisclosed, cancealed or hidden
condilions in any area where installation is planned, and Subscriber is responsible for removal of such condilions. In the event VERMILLION discavers the
presence of suspecled asbestos or other hazardous material, VERMILLION shall stop all work immediately and natify Sunserinee It shall he Suhaerinar's sale
abligatior: o remove such conditions from the premises, and if the work is delayed due to the discovery of suspected asbestas ar ather hazardous material or
conditions then an extension ol lime o perform the work shall be allowed and Subscriber agrees to compensate YERMILLIOM for any additional expenses
caused by the delay bul nol less than $1000.00 per day until work can reaume. 1F VERMILLION, in ils sole discretion, delamines that continuing the work poses
a fisk lo VERMILLION or ils amployies or agents. VERMILLION may alect to lerminale this agreement on 3 day nolice to Subscriber and Subscriber shall
eampensate YERMI LINN for all sersicas randarad and material providad to dalo of tormination. VERMILLIGH anall ae enlitied 10 rameva ol ita apipman? and
uninstalled equipment and material from the job site. Under no circumstances shall VERMILLION be liabie tu Subscriber for any damage caused by moid or
hazardous condilions or remediation thereoi.

28. NON-SOLICITATION: Subsciiber agrees that it will not solicil for emplaymant far itself, or any gifies antily nr amploy. in any y.oany e
of VERMILLION assigned oy VERMILLION s perform any sarvice for or on hahal! of Subscribar for a pasicn of lwo yoars afler VERMILLION has compleles
providing sarvica to Subschber. In te avanl of Subscriber's viclatian ol this pgrovision, in addition to Uy relief, VERMILLION shell recover from Subscriber
an amaunl equal to such employce's salary based upon the average three months praceding employee's iermination of employment with VERMILLICON, imes
twelve, logethar with VERMILLION's counsel and expert wilness lees

29 NON-DISPARAGEMEMT: Neither party lo lhis agreement shall publish or communicate on any written or slectronic forum or socia' media an
disparaging comment, negative review, recommendaticn, evalualion, ar report of the other unless raquired by law. Because a violation of this
result in damagas that may be difficult to prove, the panlies agrae that a party viglating this arovisinn shall ha liakis far Aarnanes i
and for liquidated damages and nct as a penally, and no actual damages need to be proved, Addilionally, a party to Lhis agresment required 0 co
lawsuit or arhitratior to enforce this provision shail be enlitied ta injunctive relief and its legal fees,

30. FALSE ALARMS | PERMIT FEES: Subscriber is rasponsible for all alarm permits and feés, agraes to file for and maintain any permils raquired by
appiicable law and indemnify or raimburse VERMILLIOM for any fines relating to permils er false alarms. VERMILLION shiall have no Habllity for permit fzes
false alemma, lalse alamm fines, police o« Ok regpanse, any damage lo parsenal or real propeny of parsonal injury caused by police or lire deparimani rosponsc
\o wlurm, whether falae alam or sinarwas. or the relusal of ha fdlica wi lie Jeparlineal Lo respond, In the @vent of terminalion of police of lire reasponse by the
municipal polics or fire departmant this agraament shall neverthelrss mmain i full Torce and Subscriber shall remain liabla for ail paymants provided lor haraln,
Should VERMILLION b raquirad by wxisiing or heseafter enactad law lo peiform any service or flienish any material not specifically covered by the lerms of this
agreemenl Subscriber agrees to pay VERMILLION for such senvice or maierial,

31, BECURITY INTEREST / COLLATCRAL: To secuie Bubsuibe's ubliyalions under this agreemen: Subscriber grants VERMILLION a securily interest
in the security equipment installad by VERMLLION and VERMILLION is autherized 1o fiie a Tnancing stalemant.

32. CREDIT INVESTIGATION: Subscriber and any guarantor authorize VERMILLION to conduct credit investigations from time 1o time o deternine
Subscnber's and guaranlor's credit worthiness.

43, FULL AGREEMENT 7 SEVERABILITY: i his agreement along with the Schedule of Equipment ana Services consiitutes the full understanding of ihe
paries anc may nat be amonded, modified or canceled, excepl in wilting signed by both parlies, axcept VERMILLION's requirgimanis regarding items of
protection provided for in this agreement imposed by Aulhority Having Jurisdiction. Subscriber acknowledges and represents that Subsciioer has naot relied on
any represenlilion, assarion, quarantes, warranty, collataral agreamant or sther assurance, axcep! thase set forth in [his Agraamient, Subscribor hereby waives
all rights and remedies, al law or in equily, ansing, or which may arise, as the result of Subscribar’s reliance on such reprasenialion, asserion, guaranien.
warranty, colisloral agreemant or other sasurancsd 10 the extenl Whis agreement = inconssstant with any othar d i f arder o

i, a3 . B
understanding betwean the parties. the terme of this agresament shall govern. Should any provision of this agraament bi desmed void, the temaining pads shall
not be effected,
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SUBSCRIBER ACKNOWLEDGES RECEIVING A FULLY EXECUTED COPY
OF THI8 4 PAGE AGREEMENT AND SCHEDULE OF EQUIPMENT AND SERVICES AT I OAF/F"XECUTIONA
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Tithn nf Parman Signing
mhi The undersigned personally guarantees Subscriber's perfarmance of

Credit Card # . this agreement and agrees to be bound by all terms as a party herein
Expiration Date. Sectirily Code:

TZ Maslercard [1Visa [Z American Express
Cardholdar's Narme (As it appears on credit card)

Signalure (Name Mus! He Printed Beiaw) SS# .

Bilhing Address: __ _

P<int Name Rasinenca Address

Subscriber's Email Address
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VERMILLION SYSTEMS, INC.
603 Roosevelt Road
Walkerton, IN 46574

(574) 586-9341

ADDITIONAL EQUIPMENT, SYSTEMS AND SERVICE DISCLAIMER NOTICE

The undersigned acknowledges that a representative of VERMILLION SYSTEMS, INC. (hereinafter referred to as "VERMILLION”
or "ALARM COMPANY") has explained additional equipment, systems and protection that may be available from YERMILLION, far
additional charges, and the undersigned has had sufficient opportunity to consider the additional services that may be available, and
has decided not to request or contract for such additional equipment, syslems or protection. The additional equipment, systems and
protection discussed included but was not limited ta 1he following:

s hard wire systems e UL, ETL or other nationally # data storage and retrieval ® videa monitoring

® wireless systems recognized testing lab « access control s cellular/ radio backup

& additional contacts approved installation o fire, smoke, carbon « latest technalogy

o motion detectors e UL, ETL or other nationally monoxide, water, heat, » dedicated telephone line
¢ audio surveillance recognized testing lab temperature cammunicatlon

e video surveillance approved moniloring o roof, attic walls, exterior

e guard response e sprinkler / fire alarm e independent secondary

e stationary guards  elecirical surge protection systems

The undersigned acknowledges that:

= Not all of the above services are available or affered by VERMILLION but the services and equipment were brought to the
undersigned's attention and the undersigned declined such services or the opportunity to abtain the services from other security
comparnies.

e That VERMILLION explained the difference belween VOIP and standard felephone line service and that VERMILLION
recommends use of standard telaphone line service and communication since VOIP [voice aver internet service] may be less reliable
service. The undersigned acknowledges that if VOIP is used it is al the undersigned's sole risk. Some telephone service depends on
electrical service and VERMILLION is nat responsible for such service,

@ That VERMILLION is not responsible for the security or privacy of any wireless network system or router and that wireless
systems can be accessed by others and it is the Subscriber's responsibility to secure accass to the system with pass codes and lock
ouls.

» That VERMILLION has advised undersigned of any permits required far the alarm system and manitaring, and undersigned
acknowledges that il is undersigned's responsibility to obtain and maintain all required permits and pay any false alarm or other fines
relaled to the alarm systems or service.

» That smoke detectors and ather battery operated devices must be checked monthly and batteries replaced at least annually
and that the undersigned is responsible to check and replace balteries

e That VERMILLION has explained all components, operation and use of the alarm system to the undersigned's satisfaction,
and

e That if audio or video devices are installed, subscriber has been advised to independently ascertain that the audio or video
devices are used lawfully. VERMILLION has made no representations and has provided no advice regarding ihe use of audio or video
devices.

If VERMILLION is taking over this system installed by anyone other than VERMILLION:
O subscriber declines inspection of existing system installed by others and assumes all risk and conditions of the system

and has only requested VERMILLION to re-program communication and manitor existing system with no repair obligation.
VERMILLION has inspected the security and or fire alarm system, reported non-operational components, and:

O subscriber declines to authorize repairs and assumes all risk for existing system.

Subscriber authorizes and agrees to pay for repairs which shall be detailed in the Sale or Service Agreement.
DEFICIENCIES (continue on additional page, if needed):

ADDITIONAL COMMENTS:

J
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Subscrlber Print Name
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VERMILLION SYSTEMS, INC.
603 Roosevelt Road
Walkerton, IN 46574

(574) 586-9341

SCHEDULE OF EQUIPMENT AND SERVICES

Describe Equipment (Model #):

See atiached Estimate # 840

Describe Services:

VERMILLION SYSTEMS, INC.: SUBSCRIBER; / ﬂ //
“ _
Bob Stout “““H A R \. /
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Munster Police Department
1001 Ridge Road
Munster, IN 46321

o,

@,

.\‘

e
-

st

djohnston@munster.org

Vermillion Systems, Inc.
| Security Solutions

_,J 603 Roosevelt Road
Walkerton, IN 46574

Salesperson: Bob S.
bob@vermillion-systems.com

www.vermillionsystems.com
Phone: 574-586-9341

Date: 04/17/2023

- Avigilon Video Surveitlance

L Pait#
AINVR-PRM-

fem

100 |

$42,782.0

Site: Munster Police Department

$42.782.02 |

QUOTE No. 840

Account No.

Al NVR Premum+;9T;NA
PLUS-96TB-NA
AINVR- SFP+ 10GBASE-SR Optical Transceiver (single) for Al NVR 1.00 $340.26 $340.26
SFPPLUS-SR — .
ACC7-ENT ACC 7 Enterprise camera channel 45.00 |  $316.51 |  $14,242.95
ACC7-VAC ACC?7 Video Analytics channel 10.00 $327.42 $3,274.20
Installation Labor including travel time $1,800.00
Discount $-12,500.00
Subtotal $49,939.43

-Install Avigilon Premium Server. Estimated recard time is 30 days. A more accurate record time to be determined based on existing

camera information

-9 hours of video analytic training is included.

Subtotal exduding Tax

Tax

Total induding Tax

$49,939.43
$0.00
$49,939.43




Yermillion Systems, Inc. www vermillionsystems.com

] _ _ . Phone: 574-586-9341
{] -_ Seceurity Solutions

603 Roosevelt Road QUOTE No. 840
Account No.
Walkerton, IN 46574

TERMS & CONDITIONS

-All recurring charge amounts are based on enrollment in our online auto-invoice program.

-Special finance programs available with our bank partner. Caontact us for more information.

-50% down paymenl due at time of sales agreement execution. 50% due at completion of project.
-Permits, licenses, bonds, and additional insurance certificates are not included unless otherwise stated.
-Quotation is valid for 30 days.

-If credit has been approved, payment terms are net 30 days fram date of invoice, Acocounts nast due are subiect to
ar

finance charges, credit hold on pending and future orders, lien filings, and additional costs any litigation and
attorney fees.

-We accept ACH, check, and credit card for payment, it paying by credil card, a 3% credit card processing fee wiil be
added to the amount being charged.
“Wayranty is 9C days for labor plus manufacturer's warranty for eguipment where applicable. No special warranties
beyond.

-Only the materials and labor described in this guotation are being provided. Any additional materials or labor that are
necessary due to unknown or unforeseen circumstances will be submitied as a change order to this quatation.
Additional work related o 5 change order will be scheduled at the nexl avaiiabie time. if any existing equipment is o be
reused, additional fees will apply if repair or replacement is required.

-Repair of new or existing fire alarm ground faults are not included in this quotation unless specifically stated within.



Vermillion Systems, inc. PLEASE PAY BY | AT A ‘,l' INVOICE DATE
603 Roosevelt Road Y, RS
® Walkerton, IN 46574 09/15/2023 $54,774.06 08/16/2023
Tel. 574-586-9341
www.vermillionsystems.com INVOICE NO. 79789
Date: 08/16/2023
Involce Terms: 30 Days from invoice date
Slte: Munster Police Department
Site Address: 1001 Ridge Road
Munster IN 46321
Munster Police Department Order No.:
1001 Ridge Road
Munster IN 46321
Avigilon Video Surveillance
S Pard . Wem - _ Quanfiy _ UnitPrice  Total |
«AINVR PRM-
'PLUS-96TB-NA Al NVR Premium+; 96 TB: NA 1.00 $42,782.02 $42,782.02
AINVR- SFP+ 10GBASE-SR Optical Transceiver (single) for Al
SFPPLUS-SR NVR 1.00 $340.26 | $340.26
ACC7-ENT ACC 7 Enterprise camera channel 45.00 $316.51 $14,242.95
ACC7-VAC ACC7 Video Analytics channel 10.00 $327.42 $3,274.20
Installation Labor including travel time $3,600.00
PO#H22 - pzp2p F
We are moving to paperless billing. Please contact us to Sub-Total ex Tax $51,379.08
provide/update your email address as soon as possible to ensure Tax 533@
proper delivery of future invoices! Thank you for your business! Total inc Tax $54,774.06
Amount Applied $0.00
Balance Due $54,774.06

NAME: Munster Pollce Department

DUE DATE:

09/15/2023

AMOUNT DUE.

!
w;mﬁ&

Credit Card (Visa, MC, Amex, Discover)

vermillion-systems. simprosuite.com/payment/
A 3% fee will be added to credit card payments

Credit Card No.

P N e e
\_n\,\) f : I LS N
\7

Card Holder's Name: CCV:

Please Reference: 79789 [;-! g// "} 7 ¢7 . 0 8

ExpiryDate: | /! | Signature:

Al




Law Enforcement Assaciates, [nc., audio recording
tape deck for covert surveillance devices 6306 TAX-6 09063

Nikon video camera w/light and batteries VN-330 3040439
Fingerprint comparator FC281 20254
Panasonic camera systems (cameras, displays,
recorders, and microphones) MDA00058, MDA00520

ABTO00083, ABTA00157
LFA00616, LDA0O00OI

Councilor Schoon, with a second by Councilor Mcllon, to declare surplus and approve the disposal of the
listed equipment from both the Clerk-Treasurer and the Police Department. Councilors Schoon, Mellon, Tulowitzki,
Koultourides, and Gardiner voted in favor; none voted against. Motion carried.

PURCHASE OF NEW SERVER FOR POLICE CAMERAS

The Police Department interscction cameras and licensc plate readers are housed on a server which is out of
date and no longer under warranty. Replacement of this server was included in previous municipal bond issucs. Staff
has consulted police departments in the area and Vermillion Systems, [nc. was rccommended.

Councilor Schoon moved, with a second by Councilor Koultourides, to approve the Standard Commercial
Security Agreement with Vermillion Systems, Inc. for the purchase of a new service at a cost 0$49,939.43 contingent
upon the striking of paragraphs twenty-one (21), twenty-four (24), and twenty-tive (25) in its entirety. Councilors
Schoon, Mellon, Tulowitzki, Koultourides, and Gardiner voted in favor; none voted against.

LANSING COUNTRY CLUB: NON-BINDING LETTER OF INTENT

The Northwest Indiana Forum received a Regional Economic Acceleration and Development Initiative
(READI) grant from the State of Indiana in the amount of $24.7 million. From that, $1.4 million is budgeted for
infrastructure costs associated with the development of the Lansing Country Club site. The Forum needs assurances
that the potential development is still being considered so that the funding does not revert back to the State for use
elsewhere,

Attomeys representing the Town and Saxon Partners have prepared a non-binding letter of intent for this
purpose. The letter does not obligate the Town to the project.

Councilor Tulowitzki asked Staff for a status update.

Councilor Mellon explained that the Plan Commission has approved phases of the project with the caveat
that the developer is proceeding al their own risk as there is no development agreement in place.

Clerk-Treasurer Mis explained corrections to some of the calculations in the letter.
Councilor Schoon moved, with a sccond by Councilor Tulowitzki, to accept the proposed letter and authorize
the Council President or his dcsignee to sign on behalf of the Town. Councilors Schoon, Mellon, Tulowitzki,

Koultourides, and Gardiner voted in favor; none voted against. Motion carried.

NICTD INVOICE #3982: WESTLAKE CORRIDOR PROJECT

On May 16, 2022, the Munster Town Council executed two written commitments and agreements with the
Northern Indiana Commuter Transportation District (NICTD). The First Written Commitment and Agreement
directed NICTD to authorize its Design-Build Contractor to proceed with a change order for the design and



