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HWC ENGINEERING 
135 N. Pennsylvania Street, Suite 2800  

Indianapolis, IN 46204 
(317) 347-3663 

 
AGREEMENT TO PROVIDE SERVICES 

 
This AGREEMENT TO PROVIDE SERVICES (“Agreement”) is recognized as being established the ______ 
day of _________________, 2023 (the “Effective Date”), by and between HWC Engineering, Inc., of 
Indianapolis, Indiana (hereinafter referred to as “HWC”) and Parks and Recreation Department for the 
Town of Munster, Indiana (hereinafter referred to as “CLIENT”), concerning the following: 
 
 
The Project name, location and address: 

Munster Five-Year Comprehensive Parks & Recreation Master Plan 
Munster, Indiana  

 
The CLIENT’s name and address: 
 Town of Munster 
 1005 Ridge Road 
 Munster, IN 46321 
 
The Project’s designated CLIENT representative and his/her contact information (including title, 
address, phone number and email address): 

Mark Heintz, CPRP  
Director of Parks and Recreation 
Town of Munster Parks and Recreation Dept. 
1005 Ridge Road 
Munster IN 46321-1849 
(219) 836-6925 
mheintz@munster.org 
www.munster.org 

 
The Project’s designated HWC representative and his/her contact information (including title, address, 
phone number and email address): 
  Catherine Puckett, PLA, ASLA 
 Landscape Architect 
 HWC Engineering  
 135 N. Pennsylvania Street, Suite 2800  
 Indianapolis, IN 46204 
 812-899-0125 mobile 
 317-981-1262 direct 
 cpuckett@hwcengineering.com 
 
The applicable HWC Project number:  2023-269-S 

  

mailto:mheintz@munster.org
https://t.hwcengineering.com/c/9b0UlgTUZEm30917OpLFDQ
mailto:cpuckett@hwcengineering.com
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The CLIENT agrees to extend any and all liability limitations and indemnifications for 
performance of services under this Agreement to, in and including, but not limited to HWC’s 
officers and employees, their heirs and assigns, and HWC’s Subconsultant’s their heirs and 
assigns.  
 

19. Complete Agreement   
This Agreement, and all other referenced exhibits which form a part of this Agreement, 
constitutes the entire agreement between the parties with respect to the subject matter hereof 
and shall be deemed to supersede all prior and contemporaneous agreements, 
representations, and understandings, whether written or oral, and the same shall be deemed 
to have been merged into this Agreement. 

 
20. Notice 

 
Any notice contemplated herein or required or permitted to be given hereunder shall be in 
writing and shall be deemed to be given when delivered personally or sent by registered or 
certified mail, postage prepaid, return receipt requested to the parties at the addresses set 
forth in the preamble of this Agreement, or to such other address as either party may have last 
specified by written notice to the other. 

 
 
IN WITNESS WHEREOF, the CLIENT and HWC have signed this Agreement in duplicate. One counterpart 
each has been delivered to the CLIENT and HWC. 
 
 This Agreement will be effective on ________________________, 2023. 
 
 
“CLIENT”  “HWC” 

Town of Munster, IN 
 

 HWC Engineering 

   
By:  By: 
Printed:     Printed:  Jamie Ford-Bowers, PE 
Title:          Title:       Partner, Vice President 
Date:  Date:       September 18, 2023 
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APPENDIX “A” 

 
 

SERVICES BY HWC 

 

General Description of Services: 

 

This scope of services is being provided by HWC Engineering, Inc. (HWC) to the Town of Munster Parks 

and Recreation Department (CLIENT) for the completion of a Five-Year Comprehensive Parks and 

Recreation Master Plan update for the Town of Munster (TOWN). It is understood the project will be 

funded with local funds. 

 

The intent of this project is to update the “Munster Parks and Recreation 2018 Master Plan” consistent 

with the Planning Guidelines for Five Year Parks and Recreation Master Plans prepared by the Indiana 

Department of Natural Resources (IDNR), Division of Outdoor Recreation.  

 

A detailed description of the services to be provided to meet this general project intent follows: 

 

Task 1: Information Gathering  

 

▪ Planning Meeting No.1: This initial meeting will be used to kick off the project with the Munster 

Parks staff and selected steering committee, finalize the project schedule, and to understand 

overarching goals and expectations for the plan. A tour of the parks will be tied to this first 

meeting. 

 

• Data Collection: HWC will physically examine the CLIENT’s existing park and trail facilities, 

including any land owned by the CLIENT which is undeveloped but designated for future parks 

and recreation uses. Previous inventories for each facility will be updated, including both parks 

and trails. HWC will summarize the information into a draft facility summary. In addition to the 

inventory summaries and matrix, a basic photographic inventory of each facility, depicting 

major physical features, will be prepared. 

• Department Updates: The history of Parks Board and Mission Statement and Goals will remain 

unchanged from the past plan unless the CLIENT directs otherwise to modify. Management, 

staffing, organizational chart, and budgeting to be reviewed and updated. Programming, 

programming, outreach, and other resources will be updated based on any changes since the 

last plan was produced. 

 

• Facility Mapping: HWC will utilize the information gathered to prepare an updated map 

depicting the TOWN park and recreational facilities. The map will include all existing and 

proposed facilities as well as all existing trail facilities. (1) draft of the map graphic will be 

provided to the CLIENT for review and approval. (1) revision of the map graphic is included. 

Task 2: Public Participation 

 

• Public Survey: HWC will prepare a public opinion survey related to park planning and future 

vision. The survey will be in the form of an online survey. HWC will be responsible for the 

tabulation of the survey. Tabulation of paper surveys is not included. 
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• Public Meetings: HWC will conduct (1) public workshop for the purpose of soliciting input on 

the plan. HWC will provide all presentation materials in either digital or printed format, 

document the results of the public comments and feedback, and provide a summary of the 

meeting for the Steering Committee.  

 

• Staff, Focus Group, and Stakeholder Interviews: During this task, HWC will conduct up to (6) 

hours of interviews with staff, focus groups, or other stakeholders identified by the CLIENT. 

HWC will help schedule the interviews, document the results, and prepare a summary for 

review by the Steering Committee.  

Task 3: Analysis 

 

• HWC will complete the following analysis: 

o Evaluation of the parks department mission statement and suggestions to ensure the 

department operations follow the mission. 

o Goals and objectives will be identified. This will include reviewing current issues and 

opportunities and formulating written goals and objectives to address them. 

o Complete a needs/demand analysis that will compare available facilities to accepted 

standards for the community. This will analyze local and national trends related to 

parks and recreation and compare those benchmarks to the CLIENT’s system. This will 

include park size, indoor facilities type/number, outdoor facilities type/number, and 

programming. Walking distance to parks from residential areas will also be reviewed.  

o Perform an operations analysis that will review department structure, revenue/fee 

structures, and operating budgets. 

o Perform a preliminary ADA assessment to identify general areas of concern for 

accessibility to and from facilities and programs. 

o Planning Meetings and Presentations: During this phase, HWC will facilitate planning 

meetings with the Steering Committee as follows: 

o Press Releases and Social Media: HWC will provide graphics and content for social 

media posts throughout the planning process. The CLIENT will be responsible for all 

press releases and posting provided content to social media.   

 

• Planning Meetings and Presentations: During this phase, HWC will facilitate the following 

meetings: 

o Planning Meeting #1 – Kickoff Meeting, Park Visits, Goals 

o Planning Meeting #2 – Analysis and Recommendations 

o Parks Board Presentation – Review Public Input/Gain Insight from Parks Board 

 

• Deliverables: Public survey results, public meeting results, stakeholder meeting summaries, 

and need analysis summaries. All deliverables will be provided in digital format for distribution 

by the CLIENT. 

Task 4: Recommendations and Draft Plan 

 

• Draft Plan #1: Using information assembled during the planning process, HWC will develop a 

draft Parks and Recreation Master Plan document. This task includes the preparation of an 

analysis and recommendations for each park in the system. A summary of the topic chapters 

and intended content for each follow:  

o Executive Summary: A brief executive summary will be provided to offer an overview of 

the key recommendations of the plan. 
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o Introduction: An introduction will be drafted that provides a summary of the planning 

process followed, overview of the organization of the plan, and brief snapshot of the 

community.  

o Inventory: This chapter provides summaries of the existing park system, operations, 

and programming.  

o Assessment and Analysis: This chapter provides a summary of feedback and input 

from public participation, as well as current park trends, programming trends, and 

benchmark comparisons.  

o Recommendations: A summary of recommendations for the overall parks system, 

programming opportunities, and each individual property will be provided. 

o Action Plan: This includes a prioritized list of recommendations along with estimated 

costs for each. The action plan will be structured on a five-year horizon.  

o This draft will be submitted to the CLIENT.  

 

• Draft Plan #2: The Rough Draft will be revised to incorporate input from staff and the Steering 

Committee. This second draft will then be prepared and released for public input. 

 

• Planning Meetings and Presentations: During this phase, HWC will facilitate the following 

meetings: 

o Planning Meeting #3 – Final Analysis and Initial Recommendations  

o Planning Meeting #4 – Final Recommendations 

 

• Deliverables: Deliverables will include meeting agendas and minutes for each meeting, Draft 

No.1 (electronic copies only), and Draft #2 (electronic copy and up to 6 printed hard copies). 

All deliverables will also be provided in digital format for distribution by the CLIENT. The draft 

will also be submitted to IDNR for review and comment. 

Task 5: Plan Review and Adoption  

 

• Public Presentation: HWC will make (1) public presentation for the purpose of inviting 

comments on the draft plan. HWC will prepare a PowerPoint presentation to accompany the 

draft plan and will provide all presentation materials in either digital or printed format, 

document the results of the public comments and feedback, and provide a summary of the 

meeting for the Steering Committee. Elected and appointed officials involved in the adoption 

process are encouraged to attend this presentation. The presentation could be held at a public 

town council meeting or public parks board meeting. Following this presentation, final public 

input will be incorporated into the plan before proceeding with adoption steps.  

 

• Final Draft: HWC will update the plan based on input received during and following the Park 

Board presentation. A final draft of the plan will be prepared and distributed for adoption at a 

Parks Board meeting. Attendance at the adoption meeting is not included in the base scope.  

 

• Final Deliverables: Upon receipt of all final comments from the CLIENT, including final public 

comments, and IDNR, HWC will make necessary plan revisions and provide (1) digital PDF copy 

as well as (6) full color printed copies of the final Five-Year Comprehensive Parks and 

Recreation Master Plan to the CLIENT. HWC will also submit (1) final copy of the plan document 

to IDNR. 

 

• Park Concept Plans: HWC will develop up to (3) park concept plans of existing parks to illustrate 

improvements and/or a reorganization of the park. Based on input from the CLIENT, HWC will 

prepare a draft plan graphic for the facility showing existing and proposed features and 
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amenities. After reviewing the plan with the CLIENT, HWC will prepare a final color-rendered 

plan for the park along with a 1-2 page narrative summary of the park alongside supportive 

precedent imagery. HWC will develop concepts for the following parks: 

o Centennial Park, north of golf course 

o Community Park, south half of park 

o Community Estates Park 
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APPENDIX “B” 
 

 
INFORMATION AND SERVICES TO BE FURNISHED BY THE CLIENT 

 
 
If requested by HWC, the CLIENT shall, within a reasonable time, so as not to delay the services of 
HWC: 
 

1. Provide full information as to HWC’s requirements for the Project. 
 

2. Assist HWC by placing at HWC’s disposal all available information pertinent to the assignment 
including previous reports and any other data relative thereto. 
 

3. Examine all studies, reports, sketches, Drawings, Specifications, proposals and other 
documents presented by HWC, obtain advice of an attorney, insurance counselor, and other 
Engineers as CLIENT deems appropriate for such examination and render in writing decisions 
pertaining thereto within a reasonable time or as provided in an agreed schedule so as not to 
delay the services of HWC. 

 
4. Give prompt written notice to HWC whenever CLIENT observes or otherwise becomes aware of 

any defect in the Project. 
 

5. Furnish all existing approvals or permits from all governmental authorities having jurisdiction 
over the Project. HWC will assist the CLIENT in identifying and procuring any additional permits 
associated with this Project or as identified in this Agreement or “Services by the HWC/the 
Engineer”. 
 

6. Arrange for access to and make all provisions for HWC to enter upon public and private 
property as required for HWC to perform services under this Agreement. 
 

7. Obtain necessary easements and right-of-way for construction of the Project, including 
easement and right-of-way descriptions, property surveys and boundary surveys. 
 

8. Furnish to HWC, as requested by HWC or as required by the Contract Documents, data 
prepared by or services of others, including exploration and tests of subsurface conditions at 
or contiguous to the site, drawings of physical conditions in or relating to existing surface or 
subsurface structures at or contiguous to the site. 
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APPENDIX “C” 

NOTICE TO PROCEED AND SCHEDULE 

HWC acknowledges the importance to the CLIENT of the project schedule and agrees to put forth 
reasonable efforts in performing the services with due diligence under this Agreement in a manner 
consistent with the schedule below: 

Activity Schedule 

Task 1: Information Gathering October / November 2023 

Task 2: Public Participation December 2023 / January 2024 

Task 3: Analysis February / March 2024 

Task 4: Recommendations and Draft Plan April 2024 

Task 5: Plan Review and Adoption May / June 2024 
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APPENDIX “D” 
 

 
COMPENSATION 

 
 
HWC shall receive payment from CLIENT for the work performed under this Agreement, as listed below: 
 

Activity Fee Compensation Type 

Five-Year Comprehensive Parks and Recreation Master Plan 

Task 1: Information Gathering $56,900 Lump Sum 

Task 2: Public Participation   

Task 3: Analysis   

Task 4: Recommendations and Draft Plan   

Task 5: Plan Review and Adoption   

Total $56,900 Lump Sum 
 
 
Lump Sum Compensation: Lump Sum payment shall include all labor and expenses (for the scope of 
work as defined in the agreement) incurred by HWC and shall not exceed the fixed payment amount 
without prior authorization of the CLIENT. HWC shall submit monthly invoices to the CLIENT for the 
estimated portion of the total services actually completed at the time of the billing.  The value of the 
lump sum services work completed is determined by multiplying the percentage of work completed by 
the total fee established.   
 
If additional engineering or other services, not listed within “Appendix “A” Services by HWC” related 
section of this agreement, are requested in writing by the CLIENT, HWC shall receive payment for such 
extra work, either by a lump sum fee determined and agreed to by the CLIENT and HWC prior to the 
commencement of such work and in writing, or on an hourly basis plus reasonable expenses as 
specified on the “Hourly Rates and Reimbursable Expenses Schedule” included herein. 
 
The “Hourly Rates and Reimbursable Expenses Schedule” identified in this Agreement are subject to 
change each December 31st without notification or modification to this Agreement. 
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HWC Engineering  
2023 Hourly Billing Rates 

 
REIMBURSABLE EXPENSES 

• Direct Travel Expense - including mileage (the current rate allowed by the IRS), air fare, car rental, 
lodging, meals, large blueprint and copying runs, etc. 

• Large format black and white prints at $.40 per square foot. 
• Plots at $2.00 per square foot. 
• Black and white copies at $.10 per sheet. 
• Color copies at $.50 per sheet. 
• USBs at $25.00 each. 
• Actual cost of photographs, postage and other expenses. 
• Expenses will be billed at cost plus a 10% administrative fee. 
• Hours worked in excess of 8 hours per day or 40 hours per week will be billed at an overtime rate 

of 1.5 times the rates listed for non-exempt employees. 
 

POSITION  HOURLY RATE  
Principal 230.00 $            
Division Manager 220.00 $            
Sr Project Manager 210.00 $            
Project Manager 175.00 $            
Senior Project Engineer  175.00 $            
Project Engineer I 145.00 $            
Project Engineer II 120.00 $            
Sr Designer/Technician 130.00 $            
Designer/Technician 110.00 $            
Project Coordinator 100.00 $            
Landscape Architect I 135.00 $            
Landscape Architect II 110.00 $            
Planner I 135.00 $            
Planner II 110.00 $            
Project Surveyor 130.00 $            
Survey Crew Lead I 120.00 $            
Survey Crew Lead II 100.00 $            
Survey Crew Member I 85.00 $              
Survey Crew Member II 70.00 $              
Clerical Support 80.00 $              
Inspection Manager 140.00 $            
Sr Inspector 130.00 $            
Construction Inspector I 120.00 $            
Construction Inspector II 105.00 $            
Intern 60.00 $              
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