
AFFIRMATIVE ACTION PROGRAM 
IMPLEMENTING SECTION 3 OF THE 

HOUSING AND URBAN DEVELOPMENT ACT OF 1968 
 
 
SPECIFIC AFFIRMATIVE ACTION STEPS 
 
TOWN OF MUNSTER agrees to implement the following specific affirmative action steps directed at 
increasing the utilization of lower income residents and project area businesses. 
 
A. To ascertain from the HUD Area Office Director the exact boundaries of the Section 3 covered 

project area and where advantageous, seek the assistance of local officials of the department in 
preparing and implementing the affirmative action plan. 

 
B. To attempt to recruit from the appropriate areas the necessary number of lower income residents 

through: local advertising media, signs placed at the proposed site for the project, and community 
organizations and public or private institutions operating within or serving the project area such as 
Service Employment and Redevelopment (SER), Opportunities Industrialization Center (OIC), 
Urban League, Concentrated Employment Program, Hometown Plan or the U.S. Employment 
Service. 

 
C. To maintain a list of all lower income area residents who have applied either on their own or on 

referral from any source and to employ such persons, if otherwise eligible and if a vacancy exists. 
 
D. To insert this affirmative action plan in all bid documents, and to require all bidders to submit a 

Section 3 affirmative action plan including utilization goals and the specific steps planned to 
accomplish the goals. 

 
E. To insure that contracts which are typically let on a negotiated rather than a bid basis in areas other 

than Section 3 covered project area, are also let on a negotiated basis, where ever feasible when let 
in a Section 3 covered project area. 

 
F. To formally contact unions, subcontractors and trade associations, to secure their cooperation for 

this program. 
 
G. To insure that all appropriate project area business concerns are notified of pending contractual 

opportunities. 
 
H. To maintain records including copies of correspondence, memoranda, etc., which document that 

all of the above affirmative action steps have been taken. 
 
I. To appoint or recruit an executive official of the company or agency as Equal Opportunity Officer 

to coordinate the implementation of this Section 3 Affirmative Action Plan. 
 
 
  

Signature 
 
 
  

Title 



LAKE COUNTY, INDIANA 
 Section 3 Understanding 
 
 
The U.S. Department of Housing and Urban Development (HUD) issued regulations that provide the 
directive to creative job opportunities for low-income persons when HUD funds are expended on a 
construction project.  These regulations are known as Section 3 policy.  The purpose of the Section 3 policy 
is to ensure that the employment and other economic opportunities generated by Federal financial assistance 
for housing and community development programs shall, to the greatest extent feasible, be directed toward 
low and very low-income persons. 
 
Section 3 covered projects are construction, reconstruction, conversion, or rehabilitation of housing, 
including reduction and abatement of lead based paint hazards, or other public construction which includes 
building and improvements assisted with HUD housing and community development assistance.  Section 
3 covered contracts do not include contracts for purchase of supplies and materials.  However, whenever a 
contract for materials includes the installation of the materials, the contract constitutes a Section 3 covered 
contract. 
 
Fund recipients and contractors must show compliance with the numerical goals set forth by the regulations.  
The numerical goals for new hires apply only to the number of new hires generated because of the financial 
assistance of the HUD programs.  The numerical goals are not absolute numerical requirements.  They are 
goals that each recipient and contractor should try to reach.  The goals, if not met, do not trigger sanctions 
against the recipient or contractor.  However, if challenged on the issue of compliance with Section 3, the 
recipient or contractor should be ready to demonstrate that they tried to reach these goals.  The goals are as 
follows: 

 
• 30% of all covered new hires for the years FY 2023 

 
In addition, recipients and contractors are required to show compliance with the goal that at least 10% of 
any building trade activity, which is subcontracted, and 3% of non building trade activity (construction 
management, etc.), is awarded to eligible Section 3 business concerns. 
 
Further information regarding these requirements may be found in the Federal Regulations at 24 CFR 135 
and the Lake County Section 3 Plan. 
 
 
 
 
 
I certify that I have read the information above and understand the Section 3 requirements and 
numerical goals. 
 
Name: 
 
Title: 
 
Date: 
 


