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To: Members of the Plan Commission 

 
From: Tom Vander Woude, Planning Director   
 
Meeting Date:  September 13, 2022  
 
Agenda Item:   PC Docket No. 22-017 
 
Hearing:   PRELIMINARY HEARING 
 
Application Type: COMMERCIAL SUBDIVISION – PRELIMINARY PLAT 
 
Summary:  SPIN Munster, LLC represented by Gary Warfel requesting approval of a preliminary plat 

for the Kenmara Phase 1A An Addition to the Town of Munster a commercial subdivision 
located at the southwest corner of Timrick Dr., Manor Ave., and Fisher Street. 

 
Applicant:   SPIN Munster, LLC represented by Gary Warfel 
 
Property Address:  Intersection of Timrick Drive, Manor Avenue, and Fisher Street 
 
Current Zoning:  CD-4.B General Urban - B District  
 
Adjacent Zoning:  North: CZ-Civic  
 South:  SD-M, SD-PUD, CN RR 
 East: CD-4.B, CZ, SD-M, NICTD RR 
 West: Village of Lansing, IL 
 
Action Requested:   Schedule public hearing  
 
Additional Actions Required:  Public hearing 
   Findings of Fact 
   Approve final plat 
    
Recommendation:   Schedule public hearing 
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Attachments:   Kenmara Phase 1A An Addition to the Town of Munster Final Plat prepared 
by HWC Engineering  dated 09.06.2022 

  Kenmara Phase 1A Final Plat With Proposed Conditions Exhibit prepared by 
Kimley-Horn dated 08.30.2022 

  Proposed Fisher Street and Timrick Drive Geometry prepared by Kimley-Horn 
dated 05.26.2022 

  Kenmara An Addition to the Town of Munster Final Plat prepared by HWC 
Engineering dated 06.30.2022 

  REQUEST FOR CONDITIONAL PRELIMINARY APPROVAL (REVISED AUGUST 4, 
2022) prepared by Gary Warfel, Saxon Partners 
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BACKGROUND 
 
SPIN Munster, LLC has presented plans to replat the area at the intersection of Timrick Drive, Manor 
Avenue, and Fisher Street including Evergreen Park and three residential lots at 236 Timrick Drive, 242 
Timrick Drive, and 8845 Manor Avenue. The applicant intends to reconfigure Timrick Drive and Manor 
Avenue and extend Fisher Street west to provide access to the former Lansing Country Club property.  
 

 
Figure 1 Proposed extension of Fisher Street and reconfiguration of Timrick Drive, Manor Avenue, and Evergreen Park 

The applicant is proposing to develop the Lansing Country Club property in four phases. This application 
is for approval of the plat for Phase 1A of the development. It consists of off-site infrastructure providing 
access from Fisher Street into the 59-acre tract. This includes the modification of the intersection of Fisher 
St., Timrick Dr, and Manor Avenue and the extension of Fisher Street to the west. 
 
The preliminary plat for Phase 2 was approved conditionally by the Munster Plan Commission on August 
9, 2022. Phase 2 includes the installation of Kenmara Boulevard connecting Maple Leaf Crossing with 
Fisher Street and portions of two additional streets, the platting of approximately 38 acres of the site into 
7 development lots and two small outlots, and the platting and improvement of a central stormwater 
outlot and a landscape buffer outlot. Development in this phase is projected to include 300,000 square 
feet of commercial space. 
 
The remaining phases of the project are described below.  
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• Phase 1B: Off-site infrastructure providing access from the Maple Leaf Crossing Planned Unit 
Development. This includes the extension of Maple Leaf Boulevard into the 59-acre tract as well 
as the improvement of the Pennsy Greenway regional bike trail along the former Pennsy RR 
right-of-way.   

• Phase 3: The completion of the remaining streets and platting of additional development lots 
projected to include the construction of 420,000 square feet of commercial space.  

 

 
Figure 2 Conceptual Master Plan 

Because the plans include the modification of Evergreen Park and the dedication of additional parkland, 
the applicant presented these plans to the Munster Board of Parks and Recreation (Parks Board) for 
Conditional Preliminary Approval. On August 16, 2022, the Parks Board voted 4-0 with one member absent 
to grant that approval. A copy of the Parks Board submittal is attached.  
 
 
DISCUSSION AND ANALYSIS 
 

1. THOROUGHFARES 
The right-of-way widths of Timrick Avenue and Manor Avenue are proposed to match the existing 
roadways at 80’ and 60’ wide respectively. The Fisher Street right-of-way is proposed to widen 
from 50’ to 79’ to accommodate a northbound center left turn lane.  A 10’ wide trail is proposed 
along the north side of Fisher Street and sidewalks are to be installed along Timrick and Manor.  
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A traffic study was prepared by the applicant to determine the traffic impacts of the development 
and whether any transportation improvements would be needed. The study made the following 
findings with respect to Phase 2 of the development (identified as Phase A in the study).  
 
Future (2025) Build Scenario – Phase A (300,000 square feet) 
The following improvements are recommended to facilitate access to Phase A. 

1. Improve the existing northwest-southeast roadway along the west side of the Pepsi facility 
to the Town of Munster public road standards. 

2. Provide an underpass at the Northern Indiana Transit Commuter District’s (NITCD) West 
Lake Corridor rail alignment (South Access) in order to facilitate secondary access to the 
proposed development. 

3. Realign Timrick Drive to form a “T-intersection” with Manor Avenue approximately 90 feet 
north of Fisher Street. At the intersection of Timrick Drive/Manor Avenue, install minor-
leg stop control on Timrick Drive. Install a “Do Not Block Intersection” sign per IMUTCD 
standards. The sign should be posted on the northwest quadrant of the intersection, visible 
to southbound traffic. 

4. With construction of North Access, install dedicated left-turn lanes on the east and west 
legs of Fisher Street at its intersection with Manor Avenue/Commercial Driveway A. The 
turn lanes should provide 50 feet of storage with a 100-foot taper. 

5. Install a new traffic signal at the intersection of Calumet Avenue/Maple Leaf Boulevard 
per INDOT and Town of Munster requirements. 

 
The plans presented differ from recommendation #3 of the traffic study. They have been modified 
to avoid terminating Timrick directly in front of a residential home. Recommendation #4 is 
partially implemented with the inclusion of a dedicated left-turn lane on the east leg of Fisher 
Street at its intersection with Timrick Drive.  
 
Staff notes the following:  

Sec. 26-335 of the Munster subdivision ordinance requires a right-of-way width of no less 
than 100 feet for a commercial street. This will require the Plan Commission to grant a 
waiver.  

 
2. PUBLIC LANDSCAPING PLAN 

A public landscaping plans has not been provided. A public landscaping plan should include the 
required street trees to be planted at 30’ intervals and a conceptual landscaping plan for the open 
space. 

 
3. TRAIL CONNECTIVITY 

A 10’ wide shared use path is shown north of Fisher Street which will connect on both the north 
and south to the proposed Pennsy Greenway. 
 

4. MISCELLANEOUS 
Phase 1A and Phase 2 are separated from each other by two NIPSCO-owned parcels shown below. 
The applicant will need to acquire easements or a dedication of right-of-way to connect Fisher 
Street with the proposed Kenmara Boulevard within Phase 2.  
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Figure 3 NIPSCO right-of-way 

 
Figure 4 NIPSCO right-of-way 
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RECOMMENDATION 
 
Similar to the preliminary plat for Phase 2, the implementation of Phase 1A will require additional 
approvals from the Town of Munster and from NIPSCO. These may or may not be resolved prior to the 
public hearing, so staff would recommend that any approvals be conditional.  
 
The Plan Commission may wish to consider the following motion:  
 
Motion to schedule a public hearing for PC Docket No. 22-017. 



FISHER STREET FISHER STREET

TIM
RICK

 D
RIV

E

M
A

N
O

R
 A

V
E

N
U

E

MANOR

AVENUE

NOT FOR CONSTRUCTION
PRELIMINARY

REVISIONS

K
E

N
M

A
R

A
 P

H
A

SE
 1

A
A

N
 A

D
D

IT
IO

N
 T

O
 T

H
E

 T
O

W
N

 O
F 

M
U

N
ST

E
R

FP1

INDIANAPOLIS - TERRE HAUTE
LAFAYETTE - MUNCIE - NEW ALBANY

www.hwcengineering.com

North

Scale: 1" = 30'
0 15 30 60

KENMARA PHASE 1A
AN ADDITION TO THE TOWN OF MUNSTER

FINAL PLAT
LAKE COUNTY, NORTH TOWNSHIP

(S.E. & S.W. QUARTER OF SECTION 24, TOWNSHIP 36 NORTH, RANGE  10 WEST)
(N.E. & N.W. QUARTER OF SECTION 25, TOWNSHIP 36 NORTH, RANGE  10 WEST)

ACREAGE  = 1.27

LOTS  = 1 LOTS, 3 OUTLOTS

ZONING  = CZ & CD-3.R2

          SUBDIVISION MONUMENTATION
MONUMENTS THAT ARE SHOWN ON THIS PLAT WILL BE 
SET IN PLACE AFTER THE RECORDATION OF THIS PLAT.  
AN AFFIDAVIT, CROSS-REFERENCED TO THIS PLAT, WILL 
BE RECORDED AFTER THE SUBDIVISION MONUMENTATION 
HAS BEEN COMPLETED NO LATER THAN TWO (2) YEARS 
AFTER RECORDATION OF THIS PLAT.
          SUBDIVISION  MONUMENTS
DENOTES A 5/8" DIA. STEEL ROD 12" LONG WITH 1-1/2"
DIA. TAPERED BRASS CAP HAVING A CUT "X" IN TOP SET
FLUSH WITH THE FINISH STREET SURFACE

DENOTES A 5/8" REBAR 30" LONG WITH YELLOW PLASTIC
CAP MARKED "HWC ENGINEERING FIRM #0114" TO BE
SET AT LOT CORNERS,  INCLUDING BEGINNING AND
ENDING OF CURVES AND  THE INTERSECTION OF LINES.

LEGEND

THIS INSTRUMENT PREPARED BY:
ADAM J. BEERY
HWC ENGINEERING
135 N. PENNSYLVANIA ST., SUITE 2800
INDIANAPOLIS, INDIANA 46204
PHONE: (317) 347-3663

DEVELOPED BY:
SAXON PARTNERS, LLC
25 RECREATION PARK DRIVE
HINGHAM, MA 02043
PHONE: (310) 867-4299

EASEMENT LINE

CENTERLINE

RIGHT-OF-WAY LINE

SETBACK LINE

LEGEND

LOT LINE
BOUNDARY LINE

SECTION LINE

SHEET 1 OF 2

SITE

L
A

K
E

 C
O

U
N

T
Y

, I
N

D
IA

N
A

FI
N

A
L

 P
L

A
T

SEE SHEET 2 FOR LAND DESCRIPTION

SOURCE OF TITLE

SPIN MUNSTER, LLC
Warranty Deed Instrument Number 2021-525098
Warranty Deed Instrument Number 2020-097022
Warranty Deed Instrument Number 2020-098789
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KENMARA PHASE 1A
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FINAL PLAT
LAKE COUNTY, NORTH TOWNSHIP

(S.E. & S.W. QUARTER OF SECTION 24, TOWNSHIP 36 NORTH, RANGE  10 WEST)
(N.E. & N.W. QUARTER OF SECTION 25, TOWNSHIP 36 NORTH, RANGE  10 WEST)

THIS INSTRUMENT PREPARED BY:
ADAM J. BEERY
HWC ENGINEERING
135 N. PENNSYLVANIA ST., SUITE 2800
INDIANAPOLIS, INDIANA 46204
PHONE: (317) 347-3663

DEVELOPED BY:
SAXON PARTNERS, LLC
25 RECREATION PARK DRIVE
HINGHAM, MA 02043
PHONE: (310) 867-4299
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SPIN MUNSTER, LLC
Warranty Deed Instrument Number 2021-525098
Warranty Deed Instrument Number 2020-097022
Warranty Deed Instrument Number 2020-098789
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KENMARA
AN ADDITION TO THE TOWN OF MUNSTER

FINAL PLAT
LAKE COUNTY, NORTH TOWNSHIP

(N.E. & N.W. QUARTER OF SECTION 25, TOWNSHIP 36 NORTH, RANGE  10 WEST)

SOURCE OF TITLE

TRUSTEES DEED RECORDED
DECEMBER 30, 2020 AS

DOC. 2020-098578

DEVELOPMENT STANDARDS
LOT DEVELOPMENT TO BE IN CONFORMANCE WITH
ARTICLE 26, ZONING CODE, DIVISION 4, CD-4.B, TABLE
26-6.405.A-7, GENERAL URBAN B CHARACTER DISTRICT,
AND OTHER APPLICABLE CODE SECTIONS

GENERAL STANDARDS:

MIN. LOT AREA NONE
MIN. LOT WIDTH 18'
MAX. LOT COVERAGE 70%
MAX. PRINCIPAL BUILDING HEIGHT 50' (4 STORY)
MAX. ACCESSORY BUILDING HEIGHT 35' (2 STORY)

BUILDING SETBACKS ARE VARIABLE AND SUBJECT TO
EASEMENTS SHOWN AND TABLE 26-6.405.A-7 GUIDELINES

ACREAGE  = 58.82

LOTS  = 7 LOTS, 1 BLOCK, 4 OUTLOTS

ZONING  = CD-4.B

12.84%  =

OPEN SPACE RATIO
OPEN SPACE (OUTLOTS) = 7.55 Ac.
TOTAL ACREAGE = 58.82 Ac.

          SUBDIVISION MONUMENTATION
MONUMENTS THAT ARE SHOWN ON THIS PLAT WILL BE 
SET IN PLACE AFTER THE RECORDATION OF THIS PLAT.  
AN AFFIDAVIT, CROSS-REFERENCED TO THIS PLAT, WILL 
BE RECORDED AFTER THE SUBDIVISION MONUMENTATION 
HAS BEEN COMPLETED NO LATER THAN TWO (2) YEARS 
AFTER RECORDATION OF THIS PLAT.
          SUBDIVISION  MONUMENTS
DENOTES A 5/8" DIA. STEEL ROD 12" LONG WITH 1-1/2"
DIA. TAPERED BRASS CAP HAVING A CUT "X" IN TOP SET
FLUSH WITH THE FINISH STREET SURFACE

DENOTES A 5/8" REBAR 30" LONG WITH YELLOW PLASTIC
CAP MARKED "HWC ENGINEERING FIRM #0114" TO BE
SET AT LOT CORNERS,  INCLUDING BEGINNING AND
ENDING OF CURVES AND  THE INTERSECTION OF LINES.
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REQUEST FOR CONDITIONAL PRELIMINARY APPROVAL 
(REVISED AUGUST 4, 2022) 

Saxon Partners was granted Conditional Preliminary Approval from Munster Parks & Recreation for a 
proposed redesign of Evergreen Park at the meeting on May 17, 2022.  We are requesting a slight 
modification to the reconfiguration originally requested and granted, details attached.   

Reason for Request 
 After more thought and engineering, Saxon Partners was able to revisit one of the design ideas

presented from Parks & Recreation in an earlier design sketch.
 We now have developed a refined design that takes into consideration public outreach and

comment made at the June 2022 Plan Commission Meeting, and also increases the efficiency and
design of the new proposed and expanded Evergreen Park.

As Previously Presented (No Change): 
Elements of Proposed Redesign: 
 Saxon would convey ownership of three residential parcels to the Town of Munster, as shown in

Figure :
o 8845 Manor Avenue
o 242 Timrick Drive
o 236 Timrick Drive

 The parcels will be delivered graded level with an approved drainage design, and hydroseeded
 The existing Lift Station will be upgraded and used by the Kenmara development project, as

already approved by the Hammond Sanitary District.  Landscape screening for the Lift Station
would be part of the Evergreen Park Redesign

 Timrick Drive would be reconfigured by Saxon as shown in Figure 3 and 4, pending approval
from the Town of Munster

 Any trees that required removal due to the Timrick Drive reconfiguration and the Evergreen Park
redesign would be replaced at a 2:1 ratio.

Benefit of Proposed Park Redesign to the Town of Munster 
 Increased open green space
 Better traffic management
 Safer pedestrian access
 Expanded linkages to the Pennsy Greenway system as shown in Figure 4E

Conditions for Approval 
 Development Plan approval by the Town of Munster
 Town of Munster to approve rezoning of three residential parcels from “CD-3 R2” to “Civic” to

allow for change of use to expand the open park space
 Re-platting for the proposed Evergreen Park and Timrick Drive
 Landscape impact plan to be approved by Munster Parks & Recreation

Submitted to Munster Parks & Recreation by Saxon Partners on August 4, 2022. 

Gary Warfel 
Saxon Partners 
gwarfel@saxon-partners.com 
310-867-4299

mailto:gwarfel@saxon-partners.com
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Figure 5C   Phase 1A Off-Site Infrastructure - Evergreen Park
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Figure 3   Timrick-Fisher-Manor Redesign 3.0

242
8845

236

SAXON
Open Space

SAXON
59-Acre

Development 
Site



Figure 4   Evergreen Park Redesign 3.0
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